
Denton ISD
Campus Improvement Planning & Cross Oaks Turnaround Plan



Campus Improvement Planning
In Denton ISD, we believe that the campus improvement planning provides a 

strategic roadmap for campuses to promote student performance, enhance the 
learning environment, and achieve long-term goals by identifying areas for 

improvement, allocating resources effectively, and engaging stakeholders in a 
data-driven process. 



Campus Improvement Planning Timeline

April/May

Summative Review of 
current CIP strategies 
and determination of 
achievement of each 
Performance Objective

Campus Needs 
Assessment for 
development of next 
year’s CIP

August/September

Development of the 
Campus Improvement 
Plan with stakeholders

December

Formative Review of 
each strategy and 
obtainment of 
Performance Objectives

March

Formative Review of 
each strategy and 
obtainment of 
Performance Objectives



Denton ISD Performance Playbook:
Vision, Culture, and Strategic Goals
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Denton ISD Performance Playbook:
Instructional Design and Delivery
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Denton ISD Performance Playbook:
Monitoring
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Cross Oaks Turnaround Plan

True North 

Increased student performance, strengthened teacher effectiveness, and sustainable campus improvement.

Partnerships Driving 
Success

Region 11 ESC

Texas Education Agency

Teaching and Learning + 
School Leadership and 

Academic Programs

TIP/TAP Implementation

Monitor Progress

Embed High-Leverage 
Strategies

Ensure Alignment

Strategic Priorities

Priority-Based Staffing

Effective Instruction

High-Leverage Strategies

03 

01 02 



Questions for our Principal Panel

When you look at your Campus Improvement Plan, what are the one or two most important student outcome 
goals your campus is focused on this year, and what data led you to prioritize those goals?

How do you ensure your CIP is more than a compliance document—that it actually drives the conversations, 
decisions, and actions taking place on your campus throughout the year?

Which components of the Performance Playbook are most directly connected to your campus improvement 
strategies, and how have those practices influenced what you put into your CIP?

How are you using formative, common, and benchmark assessment data to determine whether your strategies 
are actually improving student outcomes? What happens when the data tells you that a strategy isn't working?

The Performance Playbook emphasizes monitoring progress at the individual student, teacher, grade/content, 
and campus levels. How does your CIP translate that expectation into specific actions for students who are not 
yet demonstrating the desired level of growth?



Questions for our Principal Panel

How does your CIP leverage Professional Learning Teams and collaborative planning to improve the quality of 
instruction—not just the amount of planning that occurs?

How are walkthroughs, observation trends, and feedback conversations connected to the goals you've identified?

What resources—time, people, professional learning, or funding—have you intentionally aligned to your CIP 
priorities, and how did you determine that those resources would have the greatest impact on student outcomes?

How have you engaged your Campus Leadership Team, teachers, families, and other stakeholders in developing 
and monitoring your CIP? What evidence do you have that your campus community understands and owns the 
priorities?

If we came back to your campus at the end of the school year, what evidence would you want us to see that 
would demonstrate your CIP and the Performance Playbook made a meaningful difference for students?


