
Workshop

Campus (Local) Improvement Plans and Cross Oaks Turnaround Plan

CIPs are compiled based on the campus' comprehensive needs assessment.
The purpose of this report is to share each campus improvement plan with the
board and demonstrate alignment with the Performance Playbook, district goals,
and Board goals.

CIPs are presented to the Board every October.

All operational impacts are outlined in the individual CIPs.

All financial impacts are outlined in the individual CIPs, including the allocation
of Federal, State, and Local funds.
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