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School Performance Star Ratings

Elementary School

Yk (2 Stars)

Chronic Absenteeism
18.9%

ELA Proficiency
32.2%

Math Proficiency
15.0%

Round Mountain Schools ¢« Academic Year Performance Overview

Middle School

Yk (2 Stars)

Chronic Absenteeism
37.5%

ELA Proficiency
19.5%

Math Proficiency
19.5%

High School

Xk (2 Stars)

Chronic Absenteeism
32.0%

ACT Composite
17



Round Mountain Schools Guiding Principles

1. Learning is first

Therefore class time is sacred.
Therefore we remove distractions, electronic and otherwise.

2. Wellbeing is the foundation for learning

Therefore we care for the whole child.
Therefore we teach character as well as academics.

3. Growth is the standard

Therefore we aim for a year in a year.
Therefore we start with the grade level standard and

support from there.
4. What we permit, we promote

Therefore we do what we say and we support each other.
Therefore our actions match our words.

5. We lead by doing

Therefore we embrace struggle and failure.
Therefore solutions beat blame and fault.




Improving and Sustaining a Culture of Learning for All

Safe & Respectful Environment

1 Create a safe and respectful learning and working environment across all school communities by
implementing PBIS in all three schools.

Absenteeism Reduction
Reduce chronic absenteeism throughout all 3 schools (Elementary, Middle, and High School) by 10%.



ROVND MOVNTAIN SCHOOLS

Discipline Flow Chart

Possible Interventions ”

STEP 1
e Verbal Warning
o Reteach expectation

STEP 2 (Same Behavior)
e Enter MBlin IC
e Reteach expectation
e Intervention (Teacher
Conference and/or Reflection)
e Callhome

STEP 3 (Same Behavior)
e EnterMBlinIC
e Reteach expectation
e Intervention (Reflection with
buddy teacher, Wind, or
Grimes)
e Call home

STEP 4 (Same behavior)
e Submit Behavior Referral in
IC
e Notify the office of the referral
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Addressing Chronic Absenteeism

Round Mountain Schools ¢ Proactive Attendance Intervention Plan

The Challenge

18% Elementary School

18.9% Chronic Absenteeism
rate

329 High School

32.0% Chronic Absenteeism
rate

37% Middle School

37.5% Chronic Absenteeism
rate

Goal: Reduce absenteeism by 10%
across all three schools.

Action Plan: Early & Tiered Intervention

District-Provided Nudge Letters

1 Initiate baseline engagement by distributing official district nudge letters
to establish communication and highlight attendance importance.

Early Outreach at 5% & 7% Thresholds

2 Proactively contact parents via direct personal phone calls and letters
focusing on support as soon as student absenteeism hits 5% and 7%
mark.

Shift from Delayed to Proactive Response

3 Replaces the previous model of waiting until 10% absenteeism for official
intervention, enabling earlier support and preventing critical academic
loss.



Questions & Comments




