
 

Board Work Session Meeting Minutes 
Thursday, September 10th, 2026 6:05 PM Pacific 

Umatilla School District​
1001 6th St.​

 Umatilla, OR 97882   
  
 
 

BOARD MEMBERS: ADMINISTRATIVE TEAM: 
Lesly Claustro-Sanguino Heidi Sipe, Superintendent 
Toby Cranston (excused) Erick Olson, Board/Superintendent Secretary 
Travis Eynon (excused)  
Josiah Barron  
Steve Warr  
Jorge Meza  
Jon Lorence  
BOARD ADVISORS:  
Jazmin Martinez  
Veronica Gutierrez 
(excused)  

 

  
    
 
 ​ Board Members Present:  5:7 

 
 

MINUTES 
 

 
A.​ CALL MEETING TO ORDER: 

Board Chair Member Claustro-Sanguino called the work session to order at 6:05 PM. 
 
B. ​ Discussion Items 
 
​ B.1. Superintendent Goals 
​ Discussed and revised Superintendent goals and reviewed district performance data.  

 
26-27 Superintendent Goals 

Goal 1:  Promote high quality instruction (3 year student performance goal: 
Individual students will show growth as measured on MAPS. Growth is determined 
between fall and spring. Overall percentage of students meeting growth standards 
shall increase by 10% per year.)  

o​ Visit schools biweekly to meet with individual principals or conduct classroom visits to 
ensure progress toward academic goals and instructional quality.  

o​ Work with school teams on continuous improvement efforts and common core 
implementation. 

o​ Work with school teams to set student performance goals based on SBAC data (3rd 
grade reading and 8th grade math) and local assessment (MAPS) data. 

o​ Work with the instructional coaches to ensure a clear vision of quality educational 
practices. 

o​ Work with principals, supervisors and individual teachers to ensure quality educational 
practices are applied in schools. 

  
Goal 2:  Foster effective and open communication and partnerships between the 
community and the schools. 

●​ Serve as a visible representative of the District in the community, county, and state. 
●​ Promote school activities through media (newspapers, radio, tv, web page). 
Educate the public on school activities through community meetings, informational flyers, 
newsletters, parent information line, and conversations. 



 
Goal 3: Maintain STEAM Academy 

●​ Continue to locate mentors and supports to help students explore careers. 
●​ Consider new funding resources for STEAM Academy (including tuition based model) 

 
Goal 4: Maintain focus on metrics from newly approved state accountability 
system (3rd grade reading, 8th grade math, K-2 attendance, K-12 attendance, 9th 
grade on-track, 4 year graduation rate, 5 year graduation rate).  

●​ Provide consistent messaging to staff on priorities for each key area. 
●​ Develop and maintain ongoing tracking systems to monitor progress on each metric.  
●​ Target investments to impact needed related areas.  

​  
Goal 5: Support structured and unstructured team development time. 

●​ Support a minimum of three staff events per year. 
 
 
B.2. Board of Directors Goals 
Discussed and revised board goals. District support will add event notification and 
leaderboard for participation support.  
 

Umatilla School Board Goals for 2026-2027  

Goal 1: Board Members and Board Advisors will attend board meetings at a rate of 
80% or  better by the end of the school year.  

Goal 2: Each Board Member will attend six (6) school events throughout the school 
year, such  as sporting events, band/choir concerts, open houses, graduation, etc. 
​  

Goal 3: The Board will recognize staff accomplishments at every Board meeting 
throughout the  school year.  

Goal 4: The Board will strive for personal professional growth as board members by:  

● Reviewing and updating Board policies  
● Attending at least one (OSBA, NSBA, or other) training opportunity annually.  

Goal 5: The Board will seek opportunities to promote the educational needs of students 
in and  out of the Umatilla School District with local, state, and federal representatives.  

Goal 6: The Board Members will seek to keep the public educated and informed on the 
roles, responsibilities, and limitations of each individual Board Member. Board 
Members will share  proper channels with the community members when concerns 
arise. 

 
B.3. Conflicts of Interest 
Board Members requested the following changes to the Conflict of Interest document. Josiah 
Barron removed Aleesha Watson and added the Umatilla Chamber of Commerce 
Jon Lorence added Dee Lorence 
Jorge Meza added JM Productions 
Steve Warr added Holistic Center of Sacred Science; DBA: Holistic Cancer Coach of Sacred 
Science 
 

Board Member Conflicts of Interest 
 

Board Member Lesly Claustro-Sanguino 
-       Itzel Claustro-Sanguino (family) 
-    Darlin Claustro (family) 



-    Gelda Salas (family)  
  
Board Member Jon Lorence 

-       Bob Lorence (family) 
-       Megan Lorence (family) 
-       Tricia Lorence (family) 
-    Dee Lorence (family)  

  
Board Member Travis Eynon 

-       Austin Klucas (family) 
- Travis Eynon investigations (business)  

  
Board Member Toby Cranston 

-       Melissa Cranston (family) 
 

Board Member Jorge Meza 
-​ DJ Cami (business) 
-​ Al Sonar de la Campana (business) 
-​ JM Productions (business)  

 
Board Member Josiah Barron  
 
​ - ​ Umatilla Chamber of Commerce (employer)  
 
Board Member Steve Warr 

-​ Holistic Center of Sacred Science (business)  
-​ DBA: Holistic Cancer Coach of Sacred Science (business)  

 
 
C. ​ Adjourn 
 
​ Board Chair Lesly Claustro-Sanguino with no further discussion, closed the work session at 6:26  

p.m.  
 
 
​  

 
______________________________________     _____________________________________ 
Board Chair                                                               Superintendent 

 


