
EAST CHAMBERS ISD
Think Boldly. Work Bravely. Play Fiercely

216 Champions Loop
Winnie, TX  77665 Phone (409) 296-6100 
Toby Kahla Operations Director                   FAX (409) 296-6158

Operations Director’s Report          October 2026

1. AIA B101-2017 Agreement between Owner and Architect 

2. EOP submitted and in review stage

3. Foster Fence Project for an ESA for TEA

4. New Hire Maintenance Department

5. Employee Retirement end of calendar year

6. TDA IPM Audit

7. Consider  1St  One Year Renewal of 24-25 Grounds Contract W/CPIU increase for 26-27 
year

                                     
                                                        


