East Chambers Independent School District
Home of the Buccaneers

MEGAN LEDAY

ASSISTANT SUPERINTENDENT

216 Champions Loop - Winnie, TX 77665
(409) 296-6100 - meganl@eastchambers.net

Assistant Superintendent’s Board Report
October 12, 2026

District of Innovation / District Advisory Committee - The District Advisory Committee met
on October 5th to review the District Improvement Plan and proposed amendments to the
District of Innovation Plan. The proposed amendments are included as agenda items tonight
for the Board'’s review and consideration.

Emergency Operations Plan & Reunification Annex - With the assistance of Ms. Ortego
and Mr. Kahla, the District’'s Emergency Operations Plan and Reunification Annex were
reviewed and updated. Both plans have been submitted to the Texas School Safety Center for
approval.

Good Cause Exception - FEMA Safe Dome - A proposed Good Cause Exception has been
developed to address the exterior doors at the FEMA Safe Dome. The proposed resolution is
included on tonight’s agenda for the Board’s review and consideration.

TCHATT - East Chambers ISD is officially onboarded with TCHATT, a free service that
provides mental health support and resources for students and families. Mrs. Fowler assisted
with district equipment setup and referral onboarding. As discussed at an earlier Board
meeting, campuses can now begin utilizing the TCHATT referral process.

School Health Advisory Council (SHAC) - Nominations have been gathered for the District
School Health Advisory Council (SHAC). The proposed committee membership is included on
tonight’s agenda for Board approval. Once approved, the committee will begin meeting to
support the District’s student health and wellness initiatives and Wellness Plan
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