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Two Agreements | One Partnership

COMMUNITY CENTER LEASE SHARED USE AGREEMENT
District «& City (WEDA) District « City

Ownership & Lease

Rent & Operating Costs = ‘/\ —

Shared Spaces
Pool Operations
Utilities

Scheduling & Access

Capital Improvements Cost Sharing

Insurance Administrative Responsibilities
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Executed March 2000 @ 30-Year Term @ Expires 2030

@ The Shared Use Agreement explicitly references the Lease and imports many of its definitions, including operational
costs and proportionate-share concepts.
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Utilities | A 2000 Methodology

CONTRACT

= Utilities allocated through
specific meters and percentages

* Electricity ~T35
- o\
0% 34% 100% 0%
Meter A Meter B Meter C Meter D

Meters identified in the
agreement no longer exist

* Natural Gas as contemplated.
4% 68% Do the existing
Main Meter Gas Sub-meter o\ a||0cati0ns Sti"
= reasonably reflect
6 Water current usage?
Historical allocation
17% 14% 46% percentages continue
Hot Water Cold Water Cold Water to be used.
Sub-meter Meter A Meter B
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Cleaning, Custodial & Routine Maintenance

CONTRACT

=] REQUIREMENT

Related Building Operating

Costs include janitorial services,
maintenance and repair, service ,
contracts, and related supplies. e

1 o Who cleans . T =
A+ what? 2 —b
oLl

- Who purchases - .
6@ supplies/ District performs certain

chemicals? cleaning/services that

the agreement assigns

differently.

§@ How are

costs allocated?
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CURRENT OH
PRACTICE LES 1T,

Responsibility and
cost do not
consistently follow
contract language.



Agreement Administration | Built-In Governance

o t‘b‘% @'

ADVISORY ANNUAL DESIGNATED AMENDMENTS
GROUP REVIEW REPRESENTATIVES
Does it meet as I§ the formgl Arg roles and. ch;z:;vss%%irr??g:nilally
contemplated? review occurring? decision authority incorporated?
clear? .

The agreements anticipated ongoing coordination and review—
not a “set it and forget it” structure.




Financial Structure | More Than Rent

Base Rent: The Lease establishes a nominal rent of $1 per year

with additional financial obligations outlined in both
g ea r the Lease and Shared Use Agreement.

OTHER FINANCIAL
CITY — DISTRICT W DISTRICT — CITY PROVISIONS

N @ B -

Operating Costs ’ Capital Improvements
® Pool Operations
Utilities » Payment ‘ @ Insurance
o®e Shared-Space Costs T o
AEn™ (Pool & Gyms) Y/ =\ Oth_er S.hared—Use E Termination Provisions
a Obligations
% Capital Contributions lﬁ Leasehold Improvements

The financial relationship is a series of interconnected obligations—
not a traditional rent structure.




Shared Spaces | Where the Agreements Intersect

SHARED FACILITY
Pool + Gyms

% District rental rates Safari Island rental rates
District scheduling process ' ' City scheduling process
o®e District operating 29 City operating
ar responsibilities - responsibilities
o®oe Different rates and processes can apply within
aen LIVED EXPERIENCE the same shared facility.
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Capital Improvements | Shared Responsibility

o For most building
o systems, the City

contributes 17% and

CITY the District 83%.

a
D

nl:]

DISTRICT

Contract includes major building systems such as:

a3 U AN o

HVAC Plumbing Electrical Roof Other Shared
Systems
Shared-Use Spaces o o In practice, some shared
For designated shared-use spaces 66 /o 34 /o SPiCGS hfve been split
(such as the pools and gyms), the City’s DISTRICT CITY 50%/50% based on

share is 34% and the District’s share is 66%. ety Dt

The Lease expressly defines Related Building Capital Improvements to include major systems
materially benefiting the Community Center, including supporting walls/roofs, HVAC, plumbing,
telecommunications and electrical systems.




Capital Planning | Different Priorities, Shared Resources

‘ CITY CAPITAL PLAN

Safari Island projects identified for

Approximately

2027-2036 $650,000

annually in LTFM

Some projects involve shared spaces

and anticipated District participation. Distiict=wide heeds includea:
{o} A &,

Mechanical \ Roofing Safety

Security Technology Deferred

Maintenance

How do we jointly prioritize shared projects within
two separate capital plans?




Building Ownership | Beyond the Initial Cost

b S CITY-FUNDED o m—\ DISTRICT-OWNED —0 LONG-TERM
IMPROVEMENT VAV/) BUILDING mmm IMPACT
: City may fund 100% District owns the asset Initial cost # total responsibility

Maintenance

Vendor Selection Building Systems

>

System Compatibility

&
oo
Design / Product
A Emergency Access
' |
R

Security / Access

’ Installation % Infrastructure Integration

Future Replacement

Example: Access-Controlled Door

A City-funded improvement with a different vendor and access system
can affect compatibility with District-wide building systems.

Who pays for an improvement is not necessarily the same as
who carries its long-term operational responsibility.




Capital Governance | Planning Before Spending

Q = 1O =2 ES

IDENTIFY CONSIDER COORDINATE DISCUSS MOVE FORWARD
THE NEED BOTH PLANS SYSTEM REQUIREMENTS AND ALIGN TOGETHER
Understand the Evaluate how the Consider building Review scope, Reach agreement
scope, purpose project fits within systems, security, responsibilities, on the project and
and timing of the City’s and emergency response funding approach how each party’s
the project. District’s capital and infrastructure and timing between obligation will be
plans and priorities. integration. both parties. funded.

This review is showing the importance of having these

conversations before costs are incurred.
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One Community | Shared Public Resources

ety |

CITY OF
WACONIA = = =

Community Services

Y

Infrastructure
ONE
Safari Island COMMUN'TY
$A
Other Capital Need é o o
er Capital Needs !:;_ |

#oB S

WACONIA
PUBLIC SCHOOLS

Schools

Educational Facilities

Deferred Maintenance

Other Capital Needs

Coordinated planning helps both organiziations make

responsible use of limited public resources.
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What We Are Learning

1 PHYSICAL
E ﬁ g ENVIRONMENT

2 OPERATIONAL
{E)} PRACTICE

How we operate has changed.

B > a2

Cleaning Scheduling Cost sharing Responsibilities

The facility has changed.

N fh s S

Meters Building Uses Systems
configuration

GOVERNANCE

3 FINANCIAL
% STRUCTURE

The obligations remain

.nn The agreements have not
always evolved with practice.

interconnected.
. e = : $ Qo | —
tj == &9 Ea (7o) &
Operating Utilities Pool Capital Review Amendments Decision rights Coordination
costs payments ‘

The partnership continues to serve one community—but 26 years of change
have created areas where the agreements, current practice and future planning
need to be better understood and coordinated.




Questions?
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