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Agenda

● Agreement Framework
● Contract vs. Current 

Practice
● Financial & Capital 

Responsibilities
● What We Are Learning
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Two Agreements | One Partnership
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Utilities | A 2000 Methodology
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Cleaning, Custodial & Routine Maintenance
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Agreement Administration | Built-In Governance
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Financial Structure | More Than Rent
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Shared Spaces | Where the Agreements Intersect
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Capital Improvements | Shared Responsibility
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Capital Planning | Different Priorities, Shared Resources
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Building Ownership | Beyond the Initial Cost
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Capital Governance | Planning Before Spending
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One Community | Shared Public Resources
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What We Are Learning
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Questions?
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