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Garcia MS

Identified for Federal Accountability
and Required to Develop a Local

Improvement Plan

Targeted Support and Improvement (TSI)



Targeted Support
and

Improvement 
Campus identified for missing the
targets in at least the same three
indicators, for three consecutive
years in Continuously Enrolled

student group.



Garcia Focus Areas
Critical Priorities

Priority 2 Priority 3

Tightly Aligned Tier 1 Instruction with
HQIM & Managed Instruction - Students

need consistent access to rigorous, HQIM-
aligned instruction.

Quality Observations & Feedback -
Teachers improve when they receive

frequent, precise, actionable feedback.

Priority 4

Supported Student Interventions & Data
Tracking - Students need timely, targeted

support when learning gaps emerge. 



By May 2027, at least 90% of core-
content walkthroughs will show the

campus Tier 1 non-negotiables: TEKS-
aligned objective/task, grade-level

rigor, checks for
understanding/student evidence,

academic vocabulary, and planned
response to misconceptions. Campus
mathematics Meets will increase from
40% to at least 47%, and continuously

enrolled mathematics Meets will
increase from 41% to at least 50%.

By May 2027, 100% of core teachers
will receive at least two documented

walkthroughs per month with
actionable feedback within 48 hours,

and at least 85% will show evidence of
implementing the feedback in the next

observation cycle. The campus
Academic Growth score will increase

from 60 to at least 67, and
continuously enrolled mathematics
growth will increase from 57% to at

least 67%.

By October 2026, 100% of students
below Approaches or below expected
growth will be identified in a campus

tracker with a documented
intervention and progress-monitoring

plan reviewed at least every three
weeks. By May 2027, the Accelerated

Learning score will increase from 33 to
at least 45, TELPAS progress will

increase from 25% to at least 30%, and
the continuously enrolled STAAR

component will increase from 47 to at
least 50.

Garcia Local Improvement Plan
Goals

Desired Annual Outcomes



Garcia Action Plan
Action Steps

Establish campus instructional non-negotiable
and calibration protocol.
Build the 2026-27 baseline and student
priority lists after the BOY testing window.
Launch a six-week data-driven PLC cycle tied
to TEKS, student work, and common formative
evidence.
Implement a calibrated walkthrough —>
feedback —> follow-up cycle
Launch targerted intervention and
accelerated-learning progress montitoring.



Perkins MS

Identified for Federal Accountability
and Required to Develop a Local

Improvement Plan

Targeted Support and Improvement (TSI)



Targeted Support
and

Improvement 
Campus identified for missing the
targets in at least the same three
indicators, for three consecutive

years in EB (Current & Monitored)
student group.



Perkins Focus Areas
Critical Priorities

Priority 2

Priority 3

Tightly Aligned Tier 1 Instruction with
HQIM & Managed Instruction - Students

need consistent access to rigorous, HQIM-
aligned instruction.

Quality Observations & Feedback -
Teachers improve when they receive

frequent, precise, actionable feedback.

Priority 1

Strategic Staffing & Instructional
Leadership - Students need access to

effective teachers and leaders.



By May 2027, at least 90% of core-
content walkthroughs will show the

campus Tier 1 non-negotiables: TEKS-
aligned objective/task, grade-level

rigor, checks for
understanding/student evidence,

academic vocabulary and structured
language support, and planned

response to misconceptions. Campus
mathematics Meets will increase from

36% to at least 47%, EB Current &
Monitored mathematics Meets will

increase from 27% to at least 36%, and
Social Studies Meets will increase from

27% to at least 35%.

By May 2027, 100% of core teachers
will receive at least two documented

walkthroughs per month with
actionable feedback within 48 hours,

and at least 85% will show evidence of
implementing the feedback in the next
observation cycle. The School Progress

Academic Growth component score
will increase from 62 to at least 67,
campus mathematics growth will

increase from 59% to at least 67%, and
EB Current & Monitored mathematics

growth will increase from 51% to at
least 62%.

By October 2026, 100% of students
below Approaches or below expected

growth, plus all EB Current & Monitored
students needing targeted support, will
be identified in a campus tracker with a

documented intervention and
progress-monitoring plan reviewed at
least every three weeks. By May 2027,

the Accelerated Learning score will
increase from 36 to at least 45, EB

Current & Monitored Student Success
will increase from 34 to at least 40, and

TELPAS progress will increase from
26% to at least 32%.

Perkins Local Improvement Plan
Goals

Desired Annual Outcomes



Perkins Action Plan
Action Steps

Leadership Meetings
Calibration every 6 weeks and
weekly walkthroughs
6-week student checkpoints
Data-driven accountability
meetings
Lesson plans and targeted
tutorials/camps plan



Stell MS

Identified for Federal Accountability
and Required to Develop a Local

Improvement Plan

Targeted Support and Improvement (TSI)



Targeted Support
and

Improvement 

Campus identified for missing the
targets in at least the same three
indicators, for three consecutive
years in Continuously Enrolled

student group.



Stell Focus Areas
Critical Priorities

Priority 2 Priority 3

Tightly Aligned Tier 1 Instruction with
HQIM & Managed Instruction - Students

need consistent access to rigorous, HQIM-
aligned instruction.

Quality Observations & Feedback -
Teachers improve when they receive

frequent, precise, actionable feedback.

Priority 4

Supported Student Interventions & Data
Tracking - Students need timely, targeted

support when learning gaps emerge. 



By May 2027, at least 90% of core-
content walkthroughs will show the

campus Tier 1 non-negotiables: TEKS-
aligned objective/task, grade-level

rigor, checks for
understanding/student evidence,

academic vocabulary, and planned
response to misconceptions. Campus
mathematics Meets will increase from

37% to at least 47%, continuously
enrolled mathematics Meets will

increase from 39% to at least 49%, and
Social Studies Meets will increase from

24% to at least 35%.

By May 2027, 100% of core teachers
will receive at least two documented

walkthroughs per month with
actionable feedback within 48 hours,

and at least 85% will show evidence of
implementing the feedback in the next
observation cycle. The School Progress

Academic Growth score will increase
from 60 to at least 67, and

continuously enrolled mathematics
growth will increase from 59% to at

least 67%.

By October 2026, 100% of students
below Approaches or below expected
growth will be identified in a campus

tracker with a documented
intervention and progress-monitoring

plan reviewed at least every three
weeks. By May 2027, the Accelerated

Learning score will increase from 37 to
at least 45, the continuously enrolled
STAAR component will increase from

44 to at least 50, and EB
current/monitored mathematics Meets
will increase from 24% to at least 36%.

Stell Local Improvement Plan
Goals

Desired Annual Outcomes



Stell Action Plan
Action Steps

Establish campus instructional non-negotiable
and calibration protocol.
Build the 2026-27 baseline and student priority
lists after the BOY testing window.
Launch a six-week data-driven PLC cycle tied to
TEKS, student work, and common formative
evidence.
Implement a calibrated walkthrough, feedback,
and follow-up cycle.
Launch targerted intervention and accelerated-
learning progress montitoring.



Del Castillo-Morningside
Elementary

Identified for Federal
Accountability and Required to
Develop a Local Improvement

Plan

Targeted Support and Improvement (TSI)



Targeted Support
and

Improvement 

Campus identified for missing the
targets in at least the same three
indicators, for three consecutive

years in Special Education (Current)
student group.



Del Castillo-Morningside
Focus Areas
Critical Priorities

Priority 2 Priority 3

Tightly Aligned Tier 1 Instruction with
HQIM & Managed Instruction - Students

need consistent access to rigorous, HQIM-
aligned instruction.

Quality Observations & Feedback -
Teachers improve when they receive

frequent, precise, actionable feedback.

Priority 4

Supported Student Interventions & Data
Tracking - Students need timely, targeted

support when learning gaps emerge. 



By May 2027, the campus will
increase the percentage of
Special Education (Current)

students meeting grade-level
standard or above in RLA from
8% toward or above the 2027

target of 26% and in
mathematics from 23% toward

or above the 2027 target of 29%,
as measured by STAAR and
monitored through district

checkpoints.

By May 2027, 100% of teachers
serving special education

students will receive recurring
walkthrough feedback focused
on rigorous Tier 1 instruction,
accommodations, checks for
understanding, and student

response, with follow-up
evidence of implementation
documented throughout the

year.

By May 2027, the campus will
increase the Special Education

(Current) RLA Academic Growth
Score from 39% toward or above

the 2027 target of 50% and
improve the STAAR Student

Success component score from
15 toward or above the 2027
target of 23 through six-week

data cycles and targeted
intervention.

Del Castillo-Morningside
 Local Improvement Plan Goals

Desired Annual Outcomes



Establish a Special Education data baseline and student-
by-student tracker for RLA and Mathematics.
Conduct Collaborative planning and lesson-plan reviews
wishing HQIM, grade-level rigor, specially designed
instruction, and IEP accommodations.
Complete recurring walkthroughs focused on Special
Education, checks for understanding, and student
engagement.
Implement six-weeks data meetings for Special
Education students after checkpoints/progress
monitoring.
Provide targeted RLA support for Special Education
students based on identified TEKS/skills deficits while
protecting core Tier 1 instruction.

Del Castillo-Morningside Action Plan
Action Steps



Canales Elementary

Identified for Federal
Accountability and Required to
Develop a Local Improvement

Plan

Additional Targeted Support (ATS)



Additional
Targeted Support 

Campus identified for missing
the targets in at least the same

three indicators, for three
consecutive years in EB (Current
& Monitored) and Continuously

Enrolled student group.



Canales Focus Areas
Critical Priorities

Priority 2

Tightly Aligned Tier 1 Instruction with
HQIM & Managed Instruction - Students

need consistent access to rigorous, HQIM-
aligned instruction.

Priority 1

Strategic Staffing & Instructional
Leadership - Students need access to

effective teachers and leaders.



By the end of the school year, 100% of
classrooms will demonstrate

implementation of structured lesson
delivery (I Do, We Do, You Do) as

measured through walkthrough data,
with at least 85% of classrooms.

By the end of the school year, 100% of
RLA teachers will demonstrate daily

use of TXRL high-quality instructional
materials with fidelity as measured

through lesson plans and walkthrough
observations. Student reading

performance will improve as measured
by benchmark assessments and

progress monitoring data.

Canales Local Improvement Plan
Goals

Desired Annual Outcomes



Conduct weekly instructional walkthroughs
focused on gradual release lesson structure (I Do,
We Do, You Do) and student engagement
practices.
Implementation lesson internalization meetings to
ensure teachers plan structured lessons aligned to
TEKS and gradual release model.
Provide TXRL implementation support through
professional development and instructional
coaching.
Monitor fidelity of high-quality instructional
materials through lesson plan reviews and student
work analysis.

 Canales Action Plan
Action Steps



Thank You
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