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Recommendation: Authorize the donation of the College's surplus brick
marquee siBn, located at the Bay City Campus, to the
Matagorda lndustrial Resource Center.

Background and Rationale:

with the installation of the College's new electronic sign at the Bay city Campus, the existing brick

marquee is no longer needed for College operations. Due to Bay City restrictions, WCJC will need to, at

minimum, remove our name from the brick marque sign. The Matagorda lndustrial Resource Center
(MIRC), operating as the Brazosport Safety Council, has expressed interest in acquiring the marquee as

they complete construction and plan for occupancy within the Bay City building.

Rather than treating the marquee solely as surplus property, administration recommends transferring it
to MIRC as part of the College's ongoing partnership and in recognition of the value MIRC provides to
WCJC students through reduced-cost industry credentials and training opportunities. The exchange

provides mutual benefit: MIRC receives a sign that can be repurposed for its operations, while wClC

avoids costs associated with removal and disposal and receives direct value for students through the

partnership and reduced-cost certifications.

Upon transfer, MIRC will assume full ownership and all future responsibility for its installation,

maintenance, repair, and replacement. This arrangement allows the College to responsibly dispose of an

asset it no longer needs while furthering a workforce partnership that provides tangible benefits directly

to WCJC students who will be served at that campus location.

Budgetary lmplications:

Resource Personnel: Kimberly Ashburn, lnterim Dean of Workforce
Jason Novak, Executive Director of Facilities

Mike Wilkinson, Executive Director of Special Projects

Approval:

A,L.L7ZZ -5--z46
cabinet-Level Member

resident

No cost to the College



EXHIBIT A

WCJC Bay City Campus - Discounted Training Fee Schedule
MIRC I Powered by Brozosport sofety Council

Pricint basis. The "WCJC/MIRC Partner Rate" and "LOP Partner Rate" are drawn from the BSC Workforce Development

and Community Training Discount Program fee schedule. "Current BSC Membe/' and "Current BSC Non-Membe/' are

the public prices shown on BSC course-detail pages accessed September 11, 2026. LOP public list prices are not

displayed on the BSC course-detail pages reviewed, so only the partner LOP rate is shown below.
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