New Braunfels Independent School District
Board of Trustees Document

Meeting Date: October 19, 2026

Agenda Item:

Background Information:

As part of the 2024 Bond Program, voters approved funding for the construction of a replacement campus for
New Braunfels High School. Phase 2A of the project includes the construction of a three-story academic
building. The high school programming includes a large weight room designed to support UIL sports and the
student-athletes participating in each sport.

The Athletic Department and campus identified the equipment needed for the weight room. Specifications were
prepared, and pricing was obtained from multiple vendors through a purchasing cooperative.

Proposals were received from four companies offering a complete equipment package. The proposals were
evaluated based on warranty, quality, reputation, and price. Based on the evaluation, Power Lift received the
highest ranking, with a total cost of $387,755.18 for equipment, delivery, and installation.

Budgetary Considerations:

Expenditure: | $387,755.15 | Funding Source: Bond Program Year:
Recurring General Fund 2018
One-Time Grant Fund 2021
X | Budgeted X | Bond Fund X | 2024
Unbudgeted Capital or Other Fund: |

Supporting Document(s):

Power Lift Project Presentation

NBISD Weight Room Evaluation Scoring
Power Lift Quote

Sorinex Quote

Samson Quote

Dynamic Quote

Alignment to District Strategic Plan Pillar(s):

Pillar 1. Increase access to academic, behavior, and emotional support
Goal 4.1 Ensure financial stewardship and transparency
Goal 4.3 Ensure efficient and effective operations

Proposed Motion for Board Consideration:
This is for discussion only—no action is requested at this time.

Respectfully Submitted By: Approved By:
Richard Mendoza Laurelyn Arterbury, Ed.D.
Athletic Director Superintendent of Schools



