


WILDCATS POUNCING PAST THE C’s
Identifying the gaps. Targeting the work. Moving performance
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CALALLEN HIGH SCHOOL

CALALLEN MIDDLE SCHOOL

MAGEE INTERMEDIATE

WEST INTERMEDIATE

EAST & WOOD RIVER ES

FROM THE DATA: STRENGTHS & AREAS OF FOCUS

STRENGTH
Strong 2026 testing year
Biology Masters: 28 → 53

FOCUS
Increase Masters-level performance
RLA & Algebra

STRENGTH
Grade 8 growth across all tested areas
RLA +7 • Math +8 • Science +4 •  SS +2

FOCUS
Mathematics & Academic Growth
Target Grades 6–7, with emphasis on Grade 7 Math

STRENGTH
Science showed gains
Meets +6 • Masters +13

FOCUS
RLA & Mathematics
Increase Meets performance across grade levels

STRENGTH
Science showed strong gains
Meets +15 • Masters +20

FOCUS
Grade 3 RLA & Mathematics
Increase students reaching Approaches and Meets

CORE PRIORITY
Strong core instruction for every student

FOCUS
Refine & strengthen Tier 1 instruction
Across all content areas

A hot spot is our next opportunity for growth —not a statement that a campus is underperforming.
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Tiered Instruction: Meeting Students Where They Are
The level of support increases as student need increases

TIER 3
INTENSIVE

5% of students, intensive support

TIER 2
TARGETED

10%–15%  of students short-term, small-group boosts 
alongside their regular classes to stay on track

TIER 1
CORE INSTRUCTION

HOW CAMPUSES PROVIDE ADDITIONAL SUPPORT

EAST • WOOD RIVER • MAGEE • WEST
WIN Time (“What I Need”)

30–90 minutes • 4 days/week

CALALLEN MIDDLE SCHOOL
Advisory Period

Targeted student support

CALALLEN HIGH SCHOOL
Tutorials & GCS Program
Tier 2 & Tier 3 support

80% to 90% of all students should meet grade-level expectations 
Outcome Goal: Ensure the majority of learners succeed without intervention.
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Focused Work. Shared Responsibility.
Campus priorities are supported through one aligned improvement cycle.

IDENTIFY → SUPPORT → MONITOR → ADJUST → IMPROVE

CAMPUS LEADERSHIP

Identifies priorities
and leads the work

TEACHERS

Deliver strong Tier 1 instruction
and targeted support

CURRICULUM & INSTRUCTION

Partners with campuses
to support identified needs
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Thank you!
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