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Comprehensive Prevention 
Plan Template

LEA Name

Implementation 
Period

Start and End Date and Year

Local Education Agency (LEA) Stakeholder Input used to Inform the Plan
Input must be received from parents, students, educators, and support staff.

Input 1

Date Format Survey, meetings, 
focus groups, or other.

Stakeholder Type

Parents

Students

Educators

Support Staff

Other

Brief Notes Outlining Input (350 Character Limit)

Input 2

Date Format Survey, meetings, 
focus groups, or other.

Stakeholder Type

Parents

Students

Educators

Support Staff

Other

Brief Notes Outlining Input (350 Character Limit)

1
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Input 3

Date Format Survey, meetings, 
focus groups, or other.

Stakeholder Type

Parents

Students

Educators

Support Staff

Other

Brief Notes Outlining Input (350 Character Limit)

Input 4

Date Format Survey, meetings, 
focus groups, or other.

Stakeholder Type

Parents

Students

Educators

Support Staff

Other

Brief Notes Outlining Input (350 Character Limit)

Input 5

Date Format Survey, meetings, 
focus groups, or other.

Stakeholder Type

Parents

Students

Educators

Support Staff

Other

Brief Notes Outlining Input (350 Character Limit)

2



Goals, Strategies, and Resources

Complete each section of the form to support your LEA’s Comprehensive Prevention Plan. 
Create one to four goals. For every goal, provide clear and specific information in the areas listed 
below. Use the SMART goal format, outline strategies and resources, and identify a goal lead. 
This information will help ensure the plan is actionable, meets state requirements, and supports 
effective implementation.

Goals Please use the SMART goal format. (Specific, Measurable, 
Achievable, Relevant, and Time-bound)

Strategies

Include at least one evidence-based Tier 1 and Tier 2 
prevention activity for each goal. These must meet the 
requirements of Utah’s youth suicide prevention (UCA 53G-
9-702) and positive behavior plan (UCA 53G-10-407) laws. 
Strategies should also provide opportunities for students to 
build resiliency skills, equipping them to manage challenges 
and make healthy decisions.

Current Resources List the personnel, funding sources, and other supports that 
are already in place to help the LEA achieve the goal.

Needed Resources
List specific resources your LEA is requesting Block Grant 
funds for; such as staff, materials, training, or other 
supports.

Goal Lead

Intended only for LEA planning. For each goal, identify 
the individual who will serve as the goal lead; the person 
responsible for overseeing and carrying out the strategies to 
achieve that specific goal.

Notes
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Goal 1

SMART Goal

The goal 
informs the 
strategies.

Strategies

Current Resources

Needed Resources

Goal Lead Email Address
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Goal 2

SMART Goal

The goal 
informs the 
strategies.

Strategies

Current Resources

Needed Resources

Goal Lead Email Address
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Goal 3

SMART Goal

The goal 
informs the 
strategies.

Strategies

Current Resources

Needed Resources

Goal Lead Email Address
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Goal 4

SMART Goal

The goal 
informs the 
strategies.

Strategies

Current Resources

Needed Resources

Goal Lead Email Address
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Implementation Plan for Positive Behaviors Plans
Substance Use Prevention Plan
Describe how your LEA is meeting the law’s requirements regarding the implementation of 
positive behaviors plans (substance use prevention plans) as outlined in UCA 53G-10-407. Before 
completing this section, please review the law to ensure you understand its requirements. If you 
have additional questions about the law’s requirements, please contact: 
prevention@schools.utah.gov. 

Person Responsible for LEA Positive Behaviors Plans/Substance Use Prevention

Plan

Briefly describe your LEA’s approach in one to three sentences. Focus on the key actions your LEA will take to meet the law’s 
requirements.

Implementation Plan for Suicide Prevention Programs
Describe how your LEA (Local Education Agency) is meeting the law’s requirements regarding the 
implementation of suicide prevention plans as outlined in UCA 53G-9-702. Before completing 
this section, please review the law to ensure you understand its requirements. If you have 
additional questions about the law’s requirements, please contact prevention@schools.utah.gov.

Person Responsible for LEA Suicide Prevention Programs

Plan

Briefly describe your LEA’s approach in one to three sentences. Focus on the key actions your LEA will take to meet the law’s 
requirements.
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Plans for School Personnel Training
Describe how your LEA will ensure that school personnel receive training on the impact of 
childhood trauma on student learning. This training should include information that helps 
educators understand how trauma affects students and clearly advises them not to practice 
medicine, give a diagnosis, or provide treatment. (Required by UCA 53F-2-525).

Person Responsible for Coordinating Trauma-Informed Training

Plan

Briefly describe your LEA’s approach in one to three sentences. Focus on the key actions your LEA will take to meet the law’s 
requirements.
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	LEA Name: Discovery Elementary School
	Implementatio9n Period: Aug. 2025-May 2026
	Date of Input 1: Spring 2026
	Format of Input 1: Panorama Survey
	Stakeholder Type Parents 1: Off
	Stakeholder Type Students 1: Students
	Stakeholder Type Educators 1: Off
	Stakeholder Type Support Staff 1: Off
	Brief Notes 1: For our ELL students, the score for the social awareness questions "during the past two weeks how well did you get along with students who are different from you?" has dropped from 62% to 56% from spring 2025 to spring 2026.
	Date of Input 2: 8/20/2026
	Format of Input 2: Edutech Survey
	Stakeholder Type Parents 2: Parents
	Stakeholder Type Students 2: Off
	Stakeholder Type Educators 2: Educators
	Stakeholder Type Support Staff 2: Off
	Brief Notes 2: Responses from the Edutech survey identified that 40% of parents and 100% of teachers disagree that students know how to deal when problems with friends arise.
	Date of Input 3: 25-26 Year
	Format of Input 3: Panorama
	Stakeholder Type Parents 3: Off
	Stakeholder Type Students 3: Off
	Stakeholder Type Educators 3: Educators
	Stakeholder Type Support Staff 3: Support Staff
	Brief Notes 3: According to data from last year, school-wide attendance started at 98% and decreased to 92% by the end of March.
	Date of Input 4: 
	Format of Input 4: 
	Stakeholder Type Parents 4: Off
	Stakeholder Type Students 4: Off
	Stakeholder Type Educators 4: Off
	Stakeholder Type Support Staff 4: Off
	Brief Notes 4: 
	Date of Input 5: 
	Format of Input 5: 
	Stakeholder Type Parents 5: Off
	Stakeholder Type Students 5: Off
	Stakeholder Type Support Staff 5: Off
	Stakeholder Type Educators 5: Off
	Brief Notes 5: 
	Notes on Goals, Strategies, and Resources: 
	Goal 1 - Smart Goals: By Spring 2027, the percentage of English Language Learner (ELL) students responding favorably to the social awareness question "During the past two weeks, how well did you get along with students who are different from you?" will increase from 56% to 60%, as measured by the annual spring panorama survey, through the implementation of small-group instruction focused on inclusive social skills and cross-cultural communication.
	Goal 1 - Strategies: 1. Form groups of 4–6 students, mixing ELL proficiency levels and, when appropriate, pairing ELL students with English-proficient peers for structured collaborative activities.

2. Conduct 20–30 minute small-group sessions 1 time per week for 6-8 weeks.

3. Conduct monthly follow-up microlessons for students to complete.

Core Curriculum Focus:
Target vocabulary for expressing perspective, resolution, and feelings.
Data will be collected through a pre and post self-assessment of students during group.  Panorama data will be collected in October 2026 and April 2027.

	Goal 1 - Current Resources: 1. School counselor
2. ELL teacher

	Goal 1 - Needed Resources: 1. Appropriate curriculum for ELL students.
	Goal 1 - Goal Lead Name: Amanda Morris
	Goal 1 - Goal Lead Email: amanda.morris@besd.net
	Goal 2 - Smart Goals : By Spring 2027, 80% of students participating in weekly Lunch Bunches will score "Proficient" or higher on a quarterly peer-conflict observational rubric administered by school staff.
	Goal 2 - Strategies: 1. Identify small, rotating groups of 5–7 students meeting weekly during lunch/recess in a counselor's office or designated classroom.

2. Teach the following focus areas:

    "I" Statements: Practicing how to communicate feelings without escalating blame.

    Conflict De-escalation: Role-playing common friendship scenarios (e.g., sharing, excluded feelings, misunderstandings).

 3. Send home conversation starters to parents of the students in the group for more practice.
	Goal 2 - Current Resources: 1. Observational rubric
2. Classroom space
	Goal 2 - Needed Resources: 1. Purchase supplies for each lunch bunch
	Goal 2 - Goal Lead Name: Amanda Morris
	Goal 2 - Goal Lead Email: amanda.morris@besd.net
	Goal 3 - Smart Goals: By March 2027, school-wide attendance will remain at or above 95% throughout the entire academic year—preventing the significant drop from 98% to 91% seen in prior data—through a school-wide incentive system featuring monthly rewards.
	Goal 3 - Strategies: 1. Establish real-time tracking and early intervention systems to identify attendance trends before they dip.

2. Analyze prior data to pinpoint the exact months when attendance historically drops from 98% to 91% (e.g., late fall, post-winter break, or early spring). Schedule high interest principal's 200 club activities during this time.

3. Structure the 200 Club to reward both absolute high attendance (e.g., 98%+ monthly attendance) and significant individual improvement.
	Goal 3 - Current Resources: 1. Tier 1 PBIS in place
2. Supplies for some rewards
	Goal 3 - Needed Resources: 1. More prizes for different tiers of rewards.
	Goal 3 - Goal Lead Name: Suzanne Reeder
	Goal 3 - Goal Lead Email: suzanne.reeder@besd.net
	Goal 4 - Smart Goals: 
	Goal 4 - Strategies: 
	Goal 4 - Current Resources: 
	Goal 4 - Needed Resources: 
	Goal 4 - Goal Lead Name: 
	Goal 4 - Goal Lead Email: 
	Suicide Prevention Program Lead 1: Suzanne Reeder, Principal
	Positive Behaviour Plan: In order to create meaningful relationships, our PBS/Substance Use Prevention plan includes a focus on attendance.  When students are attending school, they are able to make more positive, meaningful relationships.  The plan also includes activities that are targeted to supporting healthy mental health of students.
	Suicide Prevention Program Lead: Amanda Morris, School Counselor
	Suicide Prevention: Our school counselor will oversee our suicide prevention plans, including our pod squad.  Our pod squad is a group of 5th graders that support school-wide activities and mentoring programs. Our counselor works on bullying prevention through classroom lessons and small group skill building.
	School Personnel Training Lead: District
	Personnel Training: Our district provides yearly training to staff through a Canvas course on childhood trauma.
	Input 1 - Stakeholder Type: Other: 
	Input 2 - Stakeholder Type: Other: 
	Input 3 - Stakeholder Type: Other: 
	Input 4 - Stakeholder Type: Other: 
	Input 5 - Stakeholder Type: Other: 


