Comprehensive Prevention

Plan Template

Bear River High School Implementation  gontember 2026-June 2027

Period

LEA Name Start and End Date and Year

Local Education Agency (LEA) Stakeholder Input used to Inform the Plan
Input must be received from parents, students, educators, and support staff.

Input 1

Date Oct. 2026

Stakeholder Type

/ Parents
Students
Educators
Support Staff

Other

Input 2

Date Sept. 2026

Stakeholder Type
Parents

/ Students
Educators
Support Staff

Other

Utah State Board of Education

Survey, meetings,

Community council meetin
Format y 9 focus groups, or other.

Brief Notes Outlining Input (350 Character Limit)

On October 1st, 2026 community council will be meeting. They will be give
copy of our prevention plan to approve and give feedback. This group incli
parents, staff, and administration.

Survey, meetings,

Focus groups
Format group focus groups, or other.

Brief Notes Outlining Input (350 Character Limit)

Administrators will have the office aides provide feedback on the preventic
plan.

1 December 2025



Input 3

Date  Sept. 2026

Stakeholder Type
Parents
Students

/ Educators

/ Support Staff
Other

Input 4

Date

Stakeholder Type
Parents
Students
Educators
Support Staff

Other

Input 5

Date

Stakeholder Type
Parents
Students
Educators
Support Staff

Other

Utah State Board of Education

Format  Survey

Brief Notes Outlining Input (350 Character Limit)

Survey, meetings,

focus groups, or other.

Teachers will be sent a copy of the prevention plan with a survey requestil

feedback.

Format

Brief Notes Outlining Input (350 Character Limit)

Format

Brief Notes Outlining Input (350 Character Limit)

Survey, meetings,
focus groups, or other.

Survey, meetings,
focus groups, or other.

December 2025



Goals, Strategies, and Resources

Complete each section of the form to support your LEA’s Comprehensive Prevention Plan.
Create one to four goals. For every goal, provide clear and specific information in the areas listed
below. Use the SMART goal format, outline strategies and resources, and identify a goal lead.
This information will help ensure the plan is actionable, meets state requirements, and supports

effective implementation.

Goals

Strategies

Current Resources

Needed Resources

Goal Lead

Notes

Utah State Board of Education

Please use the SMART goal format. (Specific, Measurable,
Achievable, Relevant, and Time-bound)

Include at least one evidence-based Tier 1 and Tier 2
prevention activity for each goal. These must meet the
requirements of Utah’s youth suicide prevention (UCA 53G-
9-702) and positive behavior plan (UCA 53G-10-407) laws.
Strategies should also provide opportunities for students to
build resiliency skills, equipping them to manage challenges
and make healthy decisions.

List the personnel, funding sources, and other supports that
are already in place to help the LEA achieve the goal.

List specific resources your LEA is requesting Block Grant
funds for; such as staff, materials, training, or other
supports.

Intended only for LEA planning. For each goal, identify

the individual who will serve as the goal lead; the person
responsible for overseeing and carrying out the strategies to
achieve that specific goal.

3 December 2025



Goal 1

SMART Goal

By April 9, 2027, increase the schoolOs a
absence rate from 14.29% to 10% and oL
average attendance rate from 85.71% to €
through targeted parent communication,

student incentive programs, use of the dig
hall pass, and early interventions for stude

Strategies

Strategy #1
Incentives for students who attend 90% of
time

Strategy #2
Meeting with students and parents that are

with chronic absences. struggling to attend regularly
Strategy #3

Letters sent home to students
parents/guardians

Strategy #4
The goal Athletics/Clubs attendance policies which

informs the states:

strategies. The U policy for sports is that athletes can
participate with a U on their transcript. We
adjusted that so they cannot even try out if
they have a U. If they get a U after making
team they have 1 week to make that up.
Grades are 2.0 with no more than 1 F and

Ahanl, Aavinms D aninalie fav faillina avadas

Current Resources

$12,000 from principal discretionary school funds has been allocated to student rewards and incentive
made these purchases based on what we thought students would like.

Drawings will be done each trimester.

Monthly administration will reward students who are meeting 90% attendance. Sometimes students w
show up will also be rewarded.

Student council will help get the message out.

Needed Resources

The $1,000 prevention plan money is requested for student incentives such as headphones, hats, soc
projectors, and more. The goal is to make the incentives things kids want.

Goal Lead Email Address

Taylor Jackson taylor.jackson@besd.net

Utah State Board of Education 4 December 2025



Goal 2

SMART Goal

By April 9, 2027, reduce the number of
students receiving referrals for substance
abuse cessation from 10 (reports in 25-2¢
school year) to 8 or less as reported in
EducatorOs Handbook and administrator
noted by implementing targeted preventiol
education, staff training, and early
intervention strategies.

Current Resources

Check n Connect Mentors, Parents,
JJYS

Holly Starks

Administration

informs the

Strategies

Tier 1:

Health class lessons about the dangers of
substances

Health class lessons about making choice!
Digital hall pass

Tier 2:

Dimensions class through JJYS

Check n Connect Mentors

Parent meetings as needed

Drug Testing per BESD Policy 5291

Safe School Meetings and Re-integration |
as necessary

Taylor Jackson, David Lee, Marcus Leonard, Clay Chournos

Counselors

Bobbi Jones, Donald Hawes, Thomas Kramer, Sidni Munns

School Nurse

Hayley Chournos

Health class teachers

Reggie Shaw, Eugene Wilcox

Current funding: Students currently pay $10 per sport for drug testing. This covers the cost.

Needed Resources

Continued Funding for Check n Connect (not requesting any new)

Goal Lead Email Address

Taylor Jackson taylor.jackson@besd.net

Utah State Board of Education

December 2025



Goal 3

SMART Goal Strategies

By April 9, 2027, increase the number of | Individual meetings with students

school seniors who are College and Caree (Responsible: Counselors)

Ready by implementing targeted academit .

support, college prep resources, and care PCCROs (Responsible: Counselors)
readiness programs as measured by the

amount of students attending college College Application Night (Responsible:
application night from 124 to a goal of 135 College/Career Advisor)

number of students attending FAFSA nigh

from 31 to a goal of 35, and college level FAFSA Night (Responsible: College/Caree

course enrollment from 50% technical and Advisor)
56% concurrent to 55% technical and 60%
concurrent. Enroliment in college level courses

(Responsible: Counselors)
The goal
informs the
strategies.

Current Resources

School Counselors

Bobbi Jones, Sidni Munns, Thomas Kramer, and Donald Hawes

College Advisor

Heather Searle

Colleges

Every college in the state, plus Lewis and Clark, College of Southern Idaho, and

Needed Resources
Salary for counselors - this is from comp guidance funds.

Goal Lead Email Address
Bobbi Jones bobbi.jones@besd.net

Utah State Board of Education 6 December 2025



Goal 4
SMART Goal Strategies

The goal
informs the
strategies.

Current Resources

Needed Resources

Goal Lead Email Address

Utah State Board of Education 7 December 2025



Implementation Plan for Positive Behaviors Plans
Substance Use Prevention Plan

Describe how your LEA is meeting the law's requirements regarding the implementation of
positive behaviors plans (substance use prevention plans) as outlined in UCA 53G-10-407. Before
completing this section, please review the law to ensure you understand its requirements. If you
have additional questions about the law's requirements, please contact:

prevention@schools.utah.gov.

Person Responsible for LEA Positive Behaviors Plans/Substance Use Prevention

Taylor Jackson

Plan

Briefly describe your LEA’s approach in one to three sentences. Focus on the key actions your LEA will take to meet the law’s
requirements.

- We will be using committees to develop plans to reward desired outcomes. The desired outcomes In
attending school at a rate of 85% or higher, passing all classes, remaining on track to graduate, gettin
to graduate, and no behavior referrals. When students are meeting the desired outcomes listed above
be put into the drawing.

- Teachers will be nominating one student per month to be rewarded for positive behaviors seen.
- Teaching and referring to BEARS acronym

Implementation Plan for Suicide Prevention Programs

Describe how your LEA (Local Education Agency) is meeting the law's requirements regarding the
implementation of suicide prevention plans as outlined in UCA 53G-9-702. Before completing
this section, please review the law to ensure you understand its requirements. If you have
additional questions about the law's requirements, please contact prevention@schools.utah.gov.

Person Responsible for LEA Suicide Prevention Programs

Counselors, LCSW, Administration

Plan

Briefly describe your LEA's approach in one to three sentences. Focus on the key actions your LEA will take to meet the law’s
requirements.

- We will utilize Gaggle and Safe UT. The Gaggle lead is Emily Zito. The Safe UT lead is Taylor Jacks
we get a report, if it is mental health counselors will take care of it. If it is safety or anything else, admil
will take care of it.

-We will utilize LCSW's and school counselors. Counselors are available to all students for individual r
as a mental health resource. This is done through self-referral or teacher/parent referral. Counselors
students to school social worker

- Suicide Prevention (Hope) Week

- Empowerment Club monthly activities for all students

Utah State Board of Education 8 December 2025


https://le.utah.gov/xcode/Title53G/Chapter10/53G-10-S407.html
mailto:prevention@schools.utah.gov
https://le.utah.gov/xcode/Title53G/Chapter9/53G-9-S702.html
mailto:prevention@schools.utah.gov

Plans for School Personnel Training

Describe how your LEA will ensure that school personnel receive training on the impact of
childhood trauma on student learning. This training should include information that helps
educators understand how trauma affects students and clearly advises them not to practice
medicine, give a diagnosis, or provide treatment. (Required by UCA 53F-2-525).

Person Responsible for Coordinating Trauma-Informed Training

District level HR, LCSW, David Lee

Plan

Briefly describe your LEA’s approach in one to three sentences. Focus on the key actions your LEA will take to meet the law’s
requirements.

- We will provide district and state wide training through GCN and Canvas courses.

GCN trainings for the 26-27 school year included: AED, Bloodborne pathogens, bullying, child abuse,
security and protection, code of ethics, discrimination, FERPA, general harassment, seizures and epil
suicide prevention, and title IX. Canvas courses included trauma-informed practices, foundational beh
and human trafficking.

- We have an LCSW available to students. She is able to meet with students as necessary.

Utah State Board of Education 9 December 2025


https://le.utah.gov/xcode/Title53F/Chapter2/53F-2-S525.html
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	LEA Name: Bear River High School
	Implementatio9n Period: September 2026-June 2027
	Date of Input 1: Oct. 2026
	Format of Input 1: Community council meeting
	Stakeholder Type Parents 1: Parents
	Stakeholder Type Students 1: Off
	Stakeholder Type Educators 1: Off
	Stakeholder Type Support Staff 1: Off
	Brief Notes 1: On October 1st, 2026 community council will be meeting. They will be given a copy of our prevention plan to approve and give feedback. This group includes parents, staff, and administration. 
	Date of Input 2: Sept. 2026
	Format of Input 2: Focus groups
	Stakeholder Type Parents 2: Off
	Stakeholder Type Students 2: Students
	Stakeholder Type Educators 2: Off
	Stakeholder Type Support Staff 2: Off
	Brief Notes 2: Administrators will have the office aides provide feedback on the prevention plan.
	Date of Input 3: Sept. 2026
	Format of Input 3: Survey
	Stakeholder Type Parents 3: Off
	Stakeholder Type Students 3: Off
	Stakeholder Type Educators 3: Educators
	Stakeholder Type Support Staff 3: Support Staff
	Brief Notes 3: Teachers will be sent a copy of the prevention plan with a survey requesting feedback. 
	Date of Input 4: 
	Format of Input 4: 
	Stakeholder Type Parents 4: Off
	Stakeholder Type Students 4: Off
	Stakeholder Type Educators 4: Off
	Stakeholder Type Support Staff 4: Off
	Brief Notes 4: 
	Date of Input 5: 
	Format of Input 5: 
	Stakeholder Type Parents 5: Off
	Stakeholder Type Students 5: Off
	Stakeholder Type Support Staff 5: Off
	Stakeholder Type Educators 5: Off
	Brief Notes 5: 
	Notes on Goals, Strategies, and Resources: 
	Goal 1 - Smart Goals: By April 9, 2027,  increase the school’s average absence rate from 14.29% to 10% and our average attendance rate from 85.71% to 90% through targeted parent communication, student incentive programs, use of the digital hall pass, and early interventions for students with chronic absences.
	Goal 1 - Strategies: Strategy #1
Incentives for students who attend 90% of the time

Strategy #2
Meeting with students and parents that are struggling to attend regularly

Strategy #3
Letters sent home to students parents/guardians

Strategy #4
Athletics/Clubs attendance policies which states:
The U policy for sports is that athletes cannot participate with a U on their transcript. We adjusted that so they cannot even try out if they have a U. If they get a U after making a team they have 1 week to make that up. Grades are 2.0 with no more than 1 F and we check every 3 weeks for failing grades

	Goal 1 - Current Resources: $12,000 from principal discretionary school funds has been allocated to student rewards and incentives. We made these purchases based on what we thought students would like. 

Drawings will be done each trimester. 

Monthly administration will reward students who are meeting 90% attendance. Sometimes students who just show up will also be rewarded. 

Student council will help get the message out. 
	Goal 1 - Needed Resources: The $1,000 prevention plan money is requested for student incentives such as headphones, hats, socks, mini projectors, and more. The goal is to make the incentives things kids want. 
	Goal 1 - Goal Lead Name: Taylor Jackson
	Goal 1 - Goal Lead Email: taylor.jackson@besd.net
	Goal 2 - Smart Goals : By April 9, 2027, reduce the number of students receiving referrals for substance abuse cessation  from 10 (reports in 25-26 school year) to 8 or less as reported in Educator’s Handbook and administrator noted by implementing targeted prevention education, staff training, and early intervention strategies.
	Goal 2 - Strategies: Tier 1: 
Health class lessons about the dangers of substances
Health class lessons about making choices
Digital hall pass

Tier 2: 
Dimensions class through JJYS
Check n Connect Mentors
Parent meetings as needed
Drug Testing per BESD Policy 5291
Safe School Meetings and Re-integration plans as necessary


	Goal 2 - Current Resources: Check n Connect Mentors, Parents, 
JJYS
Holly Starks
Administration
Taylor Jackson, David Lee, Marcus Leonard, Clay Chournos
Counselors
Bobbi Jones, Donald Hawes, Thomas Kramer, Sidni Munns
School Nurse
Hayley Chournos
Health class teachers
Reggie Shaw, Eugene Wilcox
Current funding: Students currently pay $10 per sport for drug testing. This covers the cost. 

	Goal 2 - Needed Resources: Continued Funding for Check n Connect (not requesting any new) 
	Goal 2 - Goal Lead Name: Taylor Jackson
	Goal 2 - Goal Lead Email: taylor.jackson@besd.net
	Goal 3 - Smart Goals: By April 9, 2027,  increase the number of high school seniors who are College and Career Ready by implementing targeted academic support, college prep resources, and career readiness programs as measured by the amount of students attending college application night from 124 to a goal of 135, number of students attending FAFSA night from 31 to a goal of 35, and college level course enrollment from 50% technical and 56% concurrent to 55% technical and 60% concurrent. 

	Goal 3 - Strategies: Individual meetings with students (Responsible: Counselors) 

PCCR’s (Responsible: Counselors) 

College Application Night (Responsible: College/Career Advisor) 

FAFSA Night (Responsible: College/Career Advisor) 

Enrollment in college level courses (Responsible: Counselors) 
	Goal 3 - Current Resources: School Counselors
Bobbi Jones, Sidni Munns, Thomas Kramer, and Donald Hawes
College Advisor
Heather Searle
Colleges
Every college in the state, plus Lewis and Clark, College of Southern Idaho, and 

	Goal 3 - Needed Resources: Salary for counselors - this is from comp guidance funds. 
	Goal 3 - Goal Lead Name: Bobbi Jones
	Goal 3 - Goal Lead Email: bobbi.jones@besd.net
	Goal 4 - Smart Goals: 
	Goal 4 - Strategies: 
	Goal 4 - Current Resources: 
	Goal 4 - Needed Resources: 
	Goal 4 - Goal Lead Name: 
	Goal 4 - Goal Lead Email: 
	Suicide Prevention Program Lead 1: Taylor Jackson
	Positive Behaviour Plan: - We will be using committees to develop plans to reward desired outcomes. The desired outcomes include attending school at a rate of 85% or higher, passing all classes, remaining on track to graduate, getting on track to graduate, and no behavior referrals. When students are meeting the desired outcomes listed above, they will be put into the drawing.
- Teachers will be nominating one student per month to be rewarded for positive behaviors seen.
- Teaching and referring to BEARS acronym
	Suicide Prevention Program Lead: Counselors, LCSW, Administration
	Suicide Prevention: - We will utilize Gaggle and Safe UT. The Gaggle lead is Emily Zito. The Safe UT lead is Taylor Jackson. When we get a report, if it is mental health counselors will take care of it. If it is safety or anything else, administrators will take care of it. 
-We will utilize LCSW's and school counselors. Counselors are available to all students for individual meetings as a mental health resource.  This is done through self-referral or teacher/parent referral. Counselors refer students to school social worker
- Suicide Prevention (Hope) Week
- Empowerment Club monthly activities for all students

	School Personnel Training Lead: District level HR, LCSW, David Lee
	Personnel Training: - We will provide district and state wide training through GCN and Canvas courses.
GCN trainings for the 26-27 school year included: AED, Bloodborne pathogens, bullying, child abuse, digital security and protection, code of ethics, discrimination, FERPA, general harassment, seizures and epilepsy, suicide prevention, and title IX. Canvas courses included trauma-informed practices, foundational behavior, and human trafficking. 
- We have an LCSW available to students. She is able to meet with students as necessary. 

	Input 1 - Stakeholder Type: Other: 
	Input 2 - Stakeholder Type: Other: 
	Input 3 - Stakeholder Type: Other: 
	Input 4 - Stakeholder Type: Other: 
	Input 5 - Stakeholder Type: Other: 


