Iﬁﬁ Consent Item

LEWISVILLE ISD

Date: October 13, 2026 Division: Finance
Subject: RFP #3372-26 Academic Programs Audit and Other Related Services

Background Information:
e A Request for Proposal (RFP) for Academic Programs Audit and Other Related Services was
released on August 28, 2026, to solicit responses from qualified educational and academic-
related audit firms to provide an in-depth review as needed.

e The engagement will support the Lewisville ISD Board of Trustees and administration in
evaluating and improving the effectiveness, efficiency, and integrity of district operations,
helping ensure that resources and processes are managed with competency, reliability, and
diligence.

e The Lewisville ISD Board Audit Committee received each firm’s response, which included
their audit approach, proposed team, capacity, audit timeline and deliverables.

Administrative Consideration:
e The recommended vendors provided a detailed plan of the full audit process, a specific
audit team structure, and a detailed timeline.

e Upon review, it is recommended that this RFP be multi-awarded. The highest-rated firms
will be invited to make a presentation, after which final determination will be made
regarding the firm providing services as needed.

e Estimated Annual Expenditures: $100,000

e Funds for the academic audit services will come from the General Fund operating budget.

Recommendations:
e That the Lewisville ISD Board of Trustees approves RFP #3372-26 Academic Programs Audit
and Other Related Services, the recommended vendor(s), and the estimated annual
expenditures for two years.

Timeline/Report:
e Term: October 2026 — October 2028
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