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Believe, Belong, Build and Become. 
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Priority Overview - Standard of Excellence
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One91 Priority Overview- Learning Coach 

Core Coaching Focus
● Student Centered Coaching Cycles: 

Coaching will begin with grades 3rd-5th, 
using the EL Curriculum and common 
assessments. Four- to six-week cycles, one 
grade level at a time.

● Co-Teaching: Partnering with interested 
teachers on active co-planning and 
co-teaching initiatives

● Data Collaborative Teams (CT): Working 
with CTs to analyze common assessments 
and drive instructional decisions.

● Imbed Catalyst Strategies: Help teachers 
focus on and incorporate the 12 
foundational skills.

Ongoing Initiatives
● Trust & Relationships: Actively building deep 

professional relationships and trust with building 
staff.

● Problem Solving: Helping to constructively 
transition frustrations into collaborative 
discussions.

● Data Analysis: Teaching staff how to find, 
analyze, and use data to make instructional 
decisions.

● WIN Model: Implementing and rolling out the 
new multigrade WIN academic model.

● Visual Supports: Supporting lunch and recess 
staff in adopting visual and nonverbal strategies.



One91 Priority Overview- Catalyst & ELLevation 

ELLevation
● Introduced last year with

every teacher actively
trying a strategy.

● Focus on Multilingual Instructional 
strategies that positively impact all 
students.

● Bringing these high-impact 
strategies deeper into everyday 
classroom practice this year.

● Leadership will highlight strategies 
throughout the year, dedicating 
monthly time to explore and apply.

Catalyst
● Core Goal: Reduce verbal

clutter to maximize student learning capacity.
● Regulation: Calm teachers foster calm, 

regulated students.
● Consistent, building-wide implementation of the 

12 foundational skills.
● Q1 First 5: Get Ready, Get Set, Get Noticed, 

Watch & Wait, Anchor with a Whisper.
● Encouraging teachers to take risks and pursue 

certification.
● Expanding focus to key transition zones: lunch, 

recess, and hallways.



Student Improvement Plan 
Achievement Data

FASTBridge Growth Target 2026-27

eReading Growth
2025-26 (K-1)

aReading Growth
2025-26 (2-5)



Data & Forward Look: Real-Life Example

1. Examine & Reflect
Classroom teachers examined last spring's growth 
scores at a recent CT meeting. They paid special 
attention to students who did not make enough growth.

2. Develop Action Steps
After filling out an individual reflection sheet, teachers 
met with their CT teams to reflect as a grade level and 
map out strategic action steps to ensure student success.

3. Stay Grounded in Data
This structured process helps teachers remain grounded in 
data, deepens awareness of individual student needs, and 
establishes the foundational focus for CT work this year.

Real-Life Classroom
Sample Artifacts

Sample Growth Dashboard

Sample Reflection Sheet

Data & Forward Look: Real-Life Example



“To achieve goals you've never achieved 
before, you need to start doing things

you've never done before." 

-Stephen Covey
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