
 

Keller ISD will educate students to achieve,  
inspire them to dream, and challenge them to grow,  

so that they are prepared to be productive members of the 
community in which they learn, live, and work. 

 

DATE: October 29, 2026 

SUBJECT: APPROVAL OF TARGETED IMPROVEMENT PLAN FOR FRIENDSHIP 
ELEMENTARY AND HERITAGE ELEMENTARY 

DEPARTMENT: Curriculum & Instruction 

PRIORITIES: ☒ Student Success ☐ Family and Community Engagement 
 ☐ Staff Recruitment and Retention ☐ Financial Stewardship 
 ☐ Safe Learning Environments ☒ Systematic Approach 

FISCAL NOTE: N/A 
 
Background Information:  

• In August 2026, the Texas Education Agency (TEA) identified campuses required to develop a 
Targeted Improvement Plan (TIP) based on state accountability data. Friendship Elementary 
and Heritage Elementary were identified. 

• TEA requires the Board of Trustees to formally approve the Targeted Improvement Plan for 
these campuses. 

 
Administrative Considerations:  
The Targeted Improvement Plan for Friendship Elementary and Heritage Elementary is aligned to the 
Effective School Framework (ESF) and includes the following key actions: 

• Participation in Region 11 training focused on TIP development and implementation using the 
Effective School Framework protocols. 

• Engagement in the Effective School Framework diagnostic process to identify priority areas for 
growth. 

• Identification and selection of two to three priority areas to focus on improvement efforts and 
increase student performance outcomes. 

• Ongoing weekly data review meetings involving district and campus administration to monitor 
progress and adjust support as needed. 

• Regular instructional walkthroughs and feedback cycles conducted by campus administration to 
strengthen instructional practices and ensure fidelity of implementation. 

• District administration will continue to monitor implementation, provide targeted support, and 
review progress throughout the year in alignment with TEA requirements. 

 
Communication Deployment: 

• Board Meeting Minutes 
 

++++++++++++++++++++++++++++++++++++++++ 
 

The administration recommends that the Board of Trustees approve the Targeted Improvement 
Plans for Friendship Elementary and Heritage Elementary as presented. 
 
Respectfully submitted, 
 
Jennifer Price 
Chief Academic Officer  


