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INTRODUCTION & EXECUTIVE SUMMARY 

The Financial Integrity Rating System of Texas (School FIRST) is the Texas Education Agency financial accountability 
system for public school districts. The system evaluates financial management practices using financial indicators, 
critical requirements, and ceiling indicators. 

Henderson Independent School District received the following rating for the 2025-2026 rating year, based on fiscal year 
2024-2025 data: 

DISTRICT Henderson Independent School District 

RATING YEAR 2025-2026 

DATA YEAR Fiscal Year 2024-2025 

FINAL SCORE 100 / 100 

RATING A - Superior Achievement 

 

The district earned the maximum 100-point score and an A - Superior Achievement rating. Supporting rating 
information is included in Exhibit A. 

The report also includes the superintendent's current employment contract and the required disclosures concerning 
reimbursements, outside compensation or fees, gifts, and business transactions. 

 

SCHOOL FIRST OVERVIEW 

School FIRST assigns one of four financial accountability ratings. The applicable point ranges are shown below. 

Rating Points 

A - Superior Achievement 90-100 

B - Above Standard Achievement 80-89 

C - Meets Standard Achievement 70-79 

F - Substandard Achievement Below 70 

 

The rating is based on 21 financial indicators. Certain indicators are critical or may limit the maximum rating a district 
can receive. The underlying data are drawn from audited financial information and other data submitted to TEA. 

Henderson ISD also presents a two-year comparison so the Board of Trustees and community can view the current 
result alongside the prior rating year. 

 

TWO-YEAR RATING SUMMARY 

Measure 2024 Result 2025 Result Status 

Overall Score 100 100 No change 

Overall Rating A - Superior Achievement A - Superior Achievement No change 
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EXHIBIT A-1 

SCHOOL FIRST TWO-YEAR RATING COMPARISON 

2024 AND 2025 RESULTS 
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EXHIBIT A-2 

OFFICIAL TEA DISTRICT STATUS DETAIL 

2025-2026 RATING BASED ON SCHOOL YEAR 2024-2025 DATA 
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REQUIRED FINANCIAL MANAGEMENT DISCLOSURES 

For the Twelve-Month Period Ended August 31, 2025 

 

EXHIBIT B-1 

SUPERINTENDENT'S CURRENT EMPLOYMENT CONTRACT 
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EXHIBIT B-2 

SUMMARY SCHEDULE OF TOTAL REIMBURSEMENTS RECEIVED BY SUPERINTENDENT AND EACH 
BOARD MEMBER 

Description Brian 
Bowman Jim Dunlap 

Meals 21.62 - 

Lodging 269.78 789.79 

Transportation - - 

Motor Fuel - 32.01 

Other - 78.24 

Total 291.40 900.04 

 

Description Russell 
Brown 

Shannon 
Coats Adam Duey Loy Dorsey Justin 

Scarborough 
Sonny 

Simmons 
Dr. John 
Taylor 

Jean 
Williams 

Meals - - 94.00 96.00 - - - 592.00 

Lodging - - 603.16 1,024.74 - - - 4,824.46 

Transportation - - 445.55 418.08 - - - 2,738.02 

Motor Fuel - - - - - - - - 

Other 195.00 - 535.00 535.00 150.00 150.00 345.00 3,455.00 

Total 195.00 - 1,677.71 2,073.82 150.00 150.00 345.00 11,609.48 

Note: The spirit of the rule is to capture all “reimbursements” for the fiscal year, regardless of the manner of payment, 
including direct pay, credit card, and purchase order. 

Reimbursements are to be reported per category: 

Meals Meals consumed out of town and in-district at area restaurants (excludes catered meals for board meetings). 

Lodging Hotel charges. 

Transportation Airfare, car rental (can include fuel on rental), taxis, mileage reimbursements, leased cars, parking and tolls. 

Motor Fuel Gasoline. 

Other Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements to (or on behalf of) the 
superintendent and board members not defined above. 

 

EXHIBIT B-3 

COMPENSATION AND/OR FEES RECEIVED BY THE SUPERINTENDENT FROM OUTSIDE ENTITIES FOR 
PROFESSIONAL CONSULTING AND/OR OTHER PERSONAL SERVICES 

No Amounts Reported 

 

EXHIBIT B-4 

GIFTS RECEIVED BY THE EXECUTIVE OFFICER(S) AND BOARD MEMBERS (AND FIRST-DEGREE 
RELATIVES, IF ANY) WITH A TOTAL ECONOMIC VALUE OF $250 OR MORE 

No Amounts Reported 
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EXHIBIT B-5 

BUSINESS TRANSACTIONS BETWEEN SCHOOL DISTRICT AND BOARD MEMBERS 

No Amounts Reported 


