
 
 
 

 Action Item 

 
Date: October 13, 2026 ​ Division:  Schools, Learning & Teaching, Acct&Eval 
 
Subject:   Griffin Middle Local Improvement Plan Action     
 
Background Information: 

●​ Local Improvement Plans (LIPs) are locally developed and maintained improvement plans 
that are meant to address areas of low performance on a campus. Campuses with an 
Additional Targeted Support (ATS) identification, a Targeted Support (TSI) identification or a 
State Accountability rating of a D will be required to create a Local Improvement Plan.  

●​ Per Texas Education Code (TEC) 11.253, all campuses must develop a campus improvement 
plan (CIP). The CIP may substitute for the LIP if the requirements outlined in this guidance 
are met in the CIP.  

 
●​ Griffin Middle School is rated as a C by the TEA state accountability system and targeted 

support for emergent bilingual and must create a Local Improvement Plan.  
 

●​ These plans are not required to be submitted to the agency unless requested.  
 

●​ Staff presented initial information regarding the Local Improvement Plans during the 
October 5th Board Work Session.  
 

●​ Additional information regarding school improvement is located at: 
https://tea.texas.gov/assessment-and-accountability/monitoring-and-interventions/school-i
mprovement/school-improvement 

 

Administrative Consideration: 
●​ LIPs must be developed, board-approved, and implementation underway by November 20, 

2026.  
 
Recommendations: 

●​ The Board approves the Local Improvement Plans as presented by district and campus staff. 
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