October Maintenance Report

Even though I enjoyed my time off with family, I am also very glad to be back at work and
working alongside our team. I feel very fortunate to have such an awesome team who did a great
job keeping up with our schools and facilities while [ was away.

It was a busy month for the department. Our team completed roughly 126 work orders, not
including the in person requests and day to day needs that come up throughout the month. This
was accomplished while also supporting soccer, volleyball, and football activities.

I appreciate the effort our custodial, grounds and maintenance staft continue to put in.

Our grounds crew once again did an outstanding job preparing the Homecoming field. Their
attention to detail and hard work helped ensure the field and surrounding areas were ready for
this important event. I appreciate their continued commitment to maintaining our athletic
facilities at a high standard.

I would also like to introduce our newest team member, Laura Lozano. Laura has joined our
custodial team and will be responsible for covering the District Office and High School CTE
Building. We are excited to have her on board and look forward to the contribution she will make
to our team.

Maintenance has also begun working on several larger annual preventative maintenance projects
across the district. These projects include:

e Roof and downspout cleaning
e Shop equipment maintenance
e Irrigation system blowouts at all locations

Completing these projects as part of our annual preventative maintenance schedule helps us stay
ahead of potential issues, protect our facilities and equipment, and extend the life of our district
assets.

Overall, I am very pleased with the work our team continues to accomplish. There is always
plenty to do, but I appreciate the dedication and teamwork everyone continues to show in
keeping our schools and facilities operating at a high level.






