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Minutes of Regular Meeting 
Thursday, October 1, 2026 
 
The Board of Trustees 
Alamo Heights Independent School District​  
 
A Regular of the Board of Trustees of Alamo Heights Independent School District was held 
Thursday, October 1, 2026 , beginning at 7:00 AM in the Central Office Boardroom. 
 
Members Present:​ Mrs. Carey Hildebrand, Presiding Officer 
​ Mr. Ty Edwards​​ ​ ​  
​ Mr. Hunter Kingman 
​ Mrs. Lauren McLaughlin 
​ Mrs. Karen Bryant​  
​ Mr. David Hornberger 
​ Mr. Clay Page​
 
Member Absent:​  
​  
​  
School Officials  
Present:​ Dr. Dana Bashara, Superintendent of Schools 
​ Dr. Frank Alfaro, Assistant Superintendent for Administrative Services 
​ Dr. Jimmie Walker, Assistant Superintendent for Curriculum and Instruction 
​ Dr, Yadira Palacios, Director of Teaching & Learning and Language ​  
​ Programs 
​ Mrs. Cory Smith, Principal of Alamo Heights High School 
​ Mrs. Charlotte Dolat, Academic Dean of Alamo Heights High School 
 
Others Present:​ Approximately 30-35 patrons, students, teachers, etc. 
 
1.​ File and Post - Official Notice of Meeting​  

Official notice of the meeting, date, hour, place and subject was posted on a bulletin board at 
a place convenient to the public at the Central Administration Office, 7101 Broadway, on 
Friday, September 25, 2026 at 3:45 p.m. 

 
2.​ Citizens to be Heard​

​There were 19 citizen(s) to be heard. 
 
3.​ Items for Presentation or Possible Action 
 

A.​ Consideration and possible action regarding assigned multiplier for Dual Credit Us 
History and Dual Credit Psychology High School course​
​
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4.​ Executive Session - Texas Government Code Section 551.001​  
​ The Board convened at 7:38 a.m. in a meeting closed to the public as authorized by and in 

accordance with the Texas Government Code 551.001. 
​  

1.​ Pursuant to Texas Government Code 551.071, Consultation with Attorney​
 

5.​ Reconvene in Open Session​  
The Board reconvened in open session at  8:41 a.m. 

​  
6.​ Action Items 

A.​ Consideration and possible action regarding assigned multiplier for Dual Credit Us 
History and Dual Credit Psychology High School course 

 
​ ​ Recommendation: Return to course weights assigned to dual credit US History and dual 
​ ​ credit psychology at the time of registration, which is the 1.1 multiplier.  As a follow ​up, ​
​ ​ all students will be provided with a course change window. All students currently ​ ​
​ ​ enrolled in dual credit US History and dual credit psychology, will have an opportunity to ​
​ ​ request a change into the corresponding AP course which is weighted at 1.13. Students ​
​ ​ currently enrolled in on-level or AP will have an opportunity to request a change into the ​
​ ​ dual credit course which is weighted at 1.1. 

 
APPROVED – Motion by Mrs. Lauren McLaughlin: “I move that due to inconsistent and inaccurate 
information following the April 15 Board decision, we as the Board of Trustees are reinstating the 
course multipliers as of course selection in February 2026, and specifically the multiplier of 1.1 will 
apply to US Dual Credit History 1301 and 1302 and Dual Credit Psychology 2301 and 2314.” Seconded 
by Mr. David Hornberger, and carried unanimously. 
 
7.​ Adjourn​  

The meeting adjourned at 8:43 a.m. 
 
 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
Carey Hildebrand​ ​ ​ ​ ​ ​ Lauren McLaughlin 
President​ ​ ​ ​ ​ ​ ​ Secretary 
Board of Trustees​ ​ ​ ​ ​ ​ Board of Trustees 
 
 
 
​ ​ ​  
Date 
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