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Goal One — Student Learning

Goal 1 Strategic Planning Work Session

The Goal 1 (Student Learning) subcommittee for our District Strategic Planning Committee will be meeting on Wednesday,
October 7th for a sub committee work session. The focus of this work session will be to utilize feedback from the
September 23rd strategic plan meeting in order to revise both the proposed focus area goals and action steps for student
learning. Revised goals and action steps will be shared with all members of the strategic planning committee in October.

September SIP Day

During the September 25th School Improvement Planning (SIP) Day, staff
across all three buildings engaged in targeted professional development
aligned with our district priorities and the "Make Learning Loud" theme. Key
focus areas across the district included training for use of our two-factor
authentication system, which is a critical step in improving digital safety and
security protocols. Some staff also engaged in sessions to further their
knowledge of digital tools such
as ParentSquare, Skyward,
and Panorama. Teams at Ide
and Prairieview focused on
learning new strategies to refine the use of assessment data to support
student growth and targeted skill development through differentiation of
instruction and WIN (What | Need) time. At Lakeview, staff engaged in an
initial school schedule visioning process. The purpose of this process was to
explore what is currently working in the building schedule, identify structures
that need to be revised or revisited to continue to improve, and determine
areas that need to be further considered and researched to create a schedule that further supports district goals for learning
and enhances programming for students through innovative practices and offerings. Teams at Lakeview also engaged in
discussions and planning around restructuring spring conferences.

Competency Based Education (CBE) Guiding Coalition

Following staff attendance at the national Marzano Mastery Conference this past summer, the district established a
Competency-Based Education (CBE) Guiding Coalition to foster K-8 alignment across curriculum, instruction, and
assessment practices. The coalition held its first meeting on September 28th to review feedback from the conference and
compare findings from our recent curriculum audit. Both data sources highlighted district strengths, including high-quality
instructional practices and exceptional educator commitment. Moving forward, key actions to continue to refine our work as
a district with the implementation of CBE include taking steps to align our framework K-8 with consistent priority
statements, clear learning progressions, and professional development to build long-term staff capacity. The coalition will
help guide the work for systemic implementation and professional learning opportunities to support staff throughout this
continuous journey of improvement.

Coming Soon: Skyward Missing Assignment Alerts for Lakeview Parents/Guardians

We are activating Skyward’s automated alert system to notify Lakeview parents via email and within the Skyward Message
hub when their child has a missing assignment. To support families through this update, staff are creating a step-by-step
parent guide with screenshots explaining how to view assignment details once an alert is received. Our goal with this tool is
to strengthen home-school communication around student work habits while fostering student responsibility for learning.
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