
 
 
July 10, 2026 
 
Dr. Kristine J. Wehrkamp Herman, Superintendent 
1000 W 11th Street 
Hastings, MN 55033 
 
Dear Dr. Wehrkamp Herman, 
 
The Dakota County Historical Society is working on completing the Hastings Black Heritage Trail in 
partnership with Building Remembrance for Reconciliation (BR4R). The HBHT will explore the 
community’s African American history through a series of waysides and trailheads, as well as in-
ground markers. 
 
The project has gone through a few different phases – Concept Plan and Interpretive Design. The 
Concept Plan was completed in 2023 and during it, conducted research and put a plan together for 
what a trail could look like. Our second phase took place in 2025 and that expanded the research, 
then took the Concept Plan and placed it into action. This created an Interpretive Design package 
that drafted text and locations for waysides and trailheads to be placed. 
 
A wayside is a smaller structure that will have text and graphics related to the stop along the trail. 
These are very similar to what you would see put together by the National Park Service. A trailhead is 
a larger physical sign, often multiple panels, that is a “gathering point” for the stop along the trail. 
These will likely have a plaza, or space for gathering around it to read, likely on concrete. Also planned 
for this project are in-ground markers that will designate stops along the trail in areas that cannot 
have a physical sign. The first example of this will be for the former site of Brown’s Chapel, an African 
Methodist Episcopal Church that was burned due to arson at the corner of 5th & Sibley St. 
 
Majority of the locations for signage will take place on land owned by the City of Hastings. We have 
discussed the trail with city officials, and they are well-aware of the signage and intent to place stops 
throughout the city. We have worked with the city to let them know that DCHS will maintain the 
signage and will have a plan to create a restricted fund to manage the signage. This will include 
replacement of damaged or vandalized pieces of the signage. The only requirement by the city would 
be while mowing, in certain areas, that they mow around it. 
 
The signage will be made of an “easy to clean” material that is resistant to graffiti. While graffiti can 
be made on the signage, it will be able to be removed due to the material it is made from and a special 
cleaning agent. We will do our best to monitor the signage, as well as rely on community vigilance to 
let us know when something has been defaced. 
 
There will be no ongoing financial contributions toward the production of the signage or upkeep, with 
the only exception being that DCHS will reimburse any costs for cleaning of signage on School 
District property should they clean signage before we are able to do so. 
 
The entire trail is expected to be self-guided. Each stop will include a map, showing where the trail is 
and allowing users to move from one stop to the next. At the same time, we will utilize a website that 
outlines the stops and history of each stop. This will be supplemented by printed materials, such as 



a brochure with map, that can be picked up and used as a guide. There may be opportunities for 
guided tours of the trail, which we will coordinate with the School District to avoid specific times that 
may interrupt school operations. 
 
One proposed location is the Tilden Community Center, at the corner of 4th Street W and River St. 
This location will be the only location that would potentially be impacted by guided tours during the 
school district’s operating hours. A second proposed location is at McNamara Stadium / Todd Field. 
This would be placed in the grassy area, near the entrance. However, it would be off to the side, to 
avoid being intrusive. This should have minimal impact for guided tours. 
 
To complete the project, we are applying for a Legacy Grant through the Minnesota Historical 
Society’s Arts & Cultural Heritage Fund. If funded fully, we will have the necessary funds to complete 
the project. The earliest project start date for this would be January 1, 2027. With a successful grant 
award, the first few months would be used to finalize the design and print the panels. We would 
expect to install the stops along the trail in late spring or early summer of 2027. Once complete, we 
will have a recognition event / celebration of the completed work. 
 
Once installed, should the trail signage lose ownership from DCHS and other partners, the trail stops 
would be removed by DCHS at our own expense. This will remove any burden of cost associated with 
the trail from the School District. 
 
Included with this letter are: 

• Page 19 – Materials and Forms to show examples of what the signage will look like in 
appearance and be made from 

• Pages 22 – 24 – Graphic Typicals to show an example of a draft sign, including colors, design 
and layout for a low-profile wayside and a trailhead, as well as sidewalk marker 

• Page 25 – Accessibility will show how the trail plans to incorporate accessibility into the stops 
• Page 29 – Final Site Map shows the proposed stops and type of signage to be included along 

the entirety of the trail 
• Pages 44 & 45 – Educational Achievement shows the proposed location for a trail stop at 

McNamara Stadium / Todd Field. This includes orange cones for where it will be placed, as 
well as graphic typicals (bottom of page 44) to show what it would look like when installed 

• Pages 46 & 47 – Neighborhood will be placed at Tilden Community Center, which from the 
proposed location for the signage, can see multiple houses built (and still standing) by African 
American community members. The location is marked with cones and the graphic typicals 
outlines what it would look like when installed 
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