
Subject: 2026-2027 District Improvement Plan (DIP) and Campus Improvement Plans (CIP) 

Date: October 12, 2026 

Presented by: Dr. Jamey R. Johnson, Mr. Kelley, and Ms. Garcia 

Action

BACKGROUND INFORMATION:  District Improvement Plans (DIP) and Campus Improvement Plans (CIP) are 
required by law as a way to guide schools in the continuous improvement model, as a way to increase student 
performance, and as a way to meet state and federal accountability. The 2026-2027 DIP goals were reviewed in 
the September DEIC Meeting. Performance objectives and strategies will be reviewed in detail at the December 
DEIC Meeting. DEIC participants will be able to provide feedback at that time. Campuses have also reviewed their 
CIPs with their CEIC teams. 

ADMINISTRATIVE RECOMMENDATION

It is recommended that the Board approve the 2026-2027 District Improvement Plan, with the possibility of 
minor revisions, as presented by administration.

BOARD ACTION REQUIRED

“I move that the Palacios ISD Board of Trustees adopt the 2026-2027 District Improvement Plan, the PES Campus 
Improvement Plan, and the PJSH Campus Improvement Plan with the possibility of minor revisions throughout the 
school year.”
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