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Browning School District

Overview of Company & Experience

For over 38 years, Transfinder has led the way in transportation solutions for K=12 schoo! districts and the
school bus industry. Headguartered in Schenectady, NY, with several employees based in Texas, our
teams support client districts and transportation organizations across the United States and Canada.

Transfinder partne'rs with K=12 school districts to deliver safer, smarter, and more efficient student
transportation through a fully integrated techhology platform and proven industry expertise. For more
than three decades, we have helped districts simplify complex transportation operations by uniting
routing, parent communication, fleet management, and real-time data into one cohesive solution—
backed by award-winning service and a long-term commitment to our clients’ success.

Many of Transfinder’'s em ployees were former Transportation Dlrectors or school bus drwers themselves,
which allows them to share our clients’ unigue perspective.

Transfinder by the Numbers
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Reputation & Clients
Our reputation for gelivering user-friendly and economical transportation and fleet managemeht
solutions has made Transfinder the market leader in New York, Ohio, Pennsylvania, Hawaii, Delaware
Maine, and Mississippi. Regarding our clients:

s #1 most widely used routing software in the U.S.

e Over 23 million students in North America routed using Routéfinder PLUS

e We work with over 25% of the top 100 largest districts in the US '

e 77% of our clients are hosted on-Amazon Web Services (AWS)

Why Transfinder
» industry-leading solutions * Ability to customize tools to clients’ needs
» Quality products and services - » Easily dlges‘mb!e training, resources, and ongoing
¢ Proven company performance support community

e Client commitment

Transfinder.com - . 1



A History of Innovation

Founded in NY. as Forth &
: Associates

Name changed to Transfinder

Launches indiustry’s first mobile
app for student transportation

Opens first satellite office in
' Austin, TX

Launches Routefinder?PLUS and
Stopfinder GeoAleris

Voted Best Software at STN Reno
(has since won each year)

£

Opens 2™ international Research
& Development office in India

Transfinder.com

Browning School District

" Tony Civitella starts as intern &

develops flagship product

Makes INC MagaZi‘ne’-s Fastest
Growing Private Cos.

Moves into newly built
headqguarters in Schenectady, NY

Opens first international office in
Shanghai, China

Awarded first patent for routing

Launches Patrolfinder software
for law enforcement

Records $50M revenue & 28™
consecutive year of growth



Browning School Dis,tr'ict‘

Proven Return Oﬁ investment (ROI): Driver Sharmges

Transfinder clients recognize savings in fuel, payroll reduction, malntenance costs, and vehicle investment

by helping districts create routing efficiencies to offset challenges like driver shortages. Outlined below
are some key client examples of ROI.

‘The Landscape

s+ 81% of school administrator respondents say school bus driver shortages are a problem in their
school or district.

e 54% say staff in their school or district have to take time away from their core job duties weekly to
' help with school transportation, such as managing school car lines or driving school buses/vans.

The Solution
* Walton County School District (FL) reduced the number
of daily trips from 350 to 176 by using Routefinder PLUS.

s Guilderland Central SD (NY) saved $2.6 Million using
Transfinder solutions in one school year by eliminating

un-necessary contracted routes, reviewing vehicle §§ ﬁ”i;g pOfﬁf in my '
arrival times and rebalancing loads accordingly, and

partnering with neighboring districts in shared : ﬂﬁf’é’ﬁ’!} f fﬁ’!y an
transportation agreements. : o ‘ _
Transfinder software

to be successful.

e With Transfinder’s Routefinder PLUS software, the data
was clear to Guilderland Central SD which enabled data-
driven decisions to be made, leading to cost savings.

» Ravena-Coeymans-Selkirk Central School District saved
5400,000 per year. By changing configurations in
Routefinder PLUS, the Transportation Directar Craig Lipps —
eliminated two in-district routes by improving efficiency '
and picked up routes for other schools and out-of-
district placements previously served by contractors,

Former Transportation Director,
Guilderiand Central School District, NY

Transfinder.com - 3
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Proven Return On Investment (ROI): Parent Concerns

Most parents experience some stress about their children’s transportation to school, Fifty-six percent of
‘parents report feeling stressed about their children’s transportation at least a few times a year, with a
quarter who are stressed at least monthly, *
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The Landscape

KXE
Commumty concerns include:
o Safety: Many parents worry about the safety of their children on school buses,
o . Cost and Availability: These have become critical factars in schooi choice decisions.
o Distance to School: Significant factor in transportation decisions, affecting
‘choice of school.
o Commuter Time: This is a major concern, impacting famify schedules and work.
o -Student Participation: Transportation issues can negatively |mpact
partlcnpatlon in schoo! events,
Prior to implementing our parent app, Stopfinder, many prospects and clients have shared that
their transportation team would spend anywhere from 25-50% of their day fielding quest|ons
and concerns from parents/guardians. 7
P
Durand Area Schocls (MI) is home to a large
railroad depot so blocked roads and bus delays
are a common accurrence resulting in scheduling .
lags and concerned calls from parents. They . .
decided to implement Transfinder's parent app, V74 USfﬁg St@pﬁﬁd@f to
Stopfinder tc alleviate this issue. , ,
communicate student

The district loved the app’s use of geofencing, a
virtual geographic boundary that triggers a
response when a device enters or leaves a
particular area. Users can set up multiple:
geofences, enabling parents to establish a more
accurate location and time of arrival.

“That kind of flexihility that they have themselves,
it reduces some of the worry for them

and it also reduces a lot of pressure on me when |
come back to the office, because | don't have 17
phone calls wondering why the bus was late,”
Transpohatkon Director John Smyth said.

from 2025 Suate of Buhool Transporiation - ARNGORG

nsfinder.com.

routing information saved o
fot of time and questions
from parents. ;

Nate Forbes — Transporiation Director,
Weld County RE-3] 5D, CO



Browning School District

Award-Winning Solutions

2026 Best Safety & Best Green Technology
Innovator Award from STN Magazine

2026 Best Software / Al Solutions
Award from STN Magazine

2026 Best Hardware
Award from STN Magazine

America’s Fastest-Growing
Private Companies

2025 Best Places to Work by
Albany Business Review

]
esrl : . . BEST PLACES
Esri Mapping Technology Gold TO WORK

Partner Network | Partner

Amazon Web Services

Partnership since 2009

Transfinder.com . ' ' 5



Browning School District

Tra_nsﬁndér Full Suite of Solutions

Our proposal includes information on solutions recommended for your district. Below are Transfinder’s
full suite of sclutions, which are available as optional add-ons at any time.

SRAAERT ROUTIG WATH &

Routefinder PLUS

Our flagship product and primary GIS Mapping,
— Routing, Field Trip Scheduling, and Redistricting
| MESEAGING System. :

Viewfindear

Monitor day-to-day operations of your
transportation department from any mobile
device or computer. Quickly access updates on
students, trips, field trips, and vehicles, and’
communicate with staff,

| DREVER BV ATION

GPS Connect

Integrate your school district’s GPS solution with Routefinder PLUS for actual versus planned comparative
analysis and deviation alerts.

Stopfinder Geodlerts _
Allow parents and guardians access to their children’s bus route information, including bus route number,

bus stop location and pickup and drop off times, location alert notifications, and send push notifications
and other information using our all-in-one parent app.

Wavyfinder with Student ID Cards
Build routes, take atiendance, and navigate all from your mobile device.

Samsung Tab Active Tablets _

Leverage tablets for integration with the Wayfinder driver app to guide drivers with turn-by-turn
instructions built from Routefinder maps following your routers’ custom driving directions. in addition,
with enabled GPS, provide parents with location alert notifications and ETA through the Stopfinder app.

Tripfinder

Manage field trip requests, approvals, allocations, and provide district personnel with secure access to
data via your Intranet (to submit requests, identify students for trips, and track approvals).

* infofinder 7 .
Share information on school attendance, transportation eligibility, and route and bus stop information
with your district by integrating your existing district website with ourweb-based subscription service.

Servicefinder |
Manage your fleet with this comprehensive management program, including parts inventories, guotes,

work orders, personnel, and scheduled bus maintenance to reduce vehicle downtime and control labor

costs.- '

Transfinder.com 6
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Transfinder’s Hosted Platform

Transfinder’s decision to utilize Amazon Web Services (AWS) for cloud-hosting represents a étrategic

advantage in Student Transportation software. Being cloud-hosted brings several significant benefits as
detailed below.
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Benefits

e Access from Anywhere

e Reduced Overhead

e Automatic Upgrades
o Seamless Help

e Continuously on Watch
e Secure Data

e Faster Implementation

www.Transfinder.com - ' 2
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‘Browning School District

Routefinder PLUS: Safer Smarter Routing

Safe Routing

Configure safe, precise stop approaches by enforcing
right side only pickups, selecting exact corner stap
locations, preventing street crossings, using the most
accurate geocoding available, and recelving alerts for
critical events like railroad crossings, all to maximize
student safety. -

-Smart Routing.

Automatically place, adjust, and optimize stops and
trips using intelligent sequencing, curb side and no
crossing rules, smart optimization, trip absorption,
unlimited shuttles/transfers, and “what if” planning
to maximize efficiency, reduce community impact,
and maintain safety while addressing driver
shortages.

Artificial Intelligence Optimization™
(AIO)

Routefinder PLUS is faster, safer, smarter, and easier to use
with the power of AlQ. By combining advanced artificial
intelligence with proven routing logic, AlO determines the
most efficient stop sequences to reduce drive time and
mileage. As Al continues to evolve, route optimization
becomes more streamlined and accurate. Allowing districts to
pair cutting-edge automation with local knowledge to
consistently create the most efficient, safety focused routes
and procedures, ‘

Map Accuracy

Routefinder PLUS provides accurate, up-to-date maps that
enable efficient routing, reducing errors, detours, and delays.

Automation

Routefinder PLLUIS automates and optimizes routing in real
time, saving planners time and reducing manual work.

Your Local Knswledgé

Routefinder PLUS uses local knowledge to create routes
tailored to community needs, traffic patterns, and school
boundaries. :

www . Transfinder.com ' 9



Browning School District

Easy Route Creation

Routefinder PLUS comes with user-friendly interfaces that make it easy for transportation staff to plan
and adjust routes. The intuitive tools require minimal training, enabling quick adoptlon and efficient use
by all team members.

Reliable Optimization

Routefinder PLUS provides reliable optimization by continuously analyzing and adjusting routes for the
best performance. This ensures that buses operate efficiently, reducing fuel consumption and travel time,
while maintaining consistent and punctual service.

Optimization Tools

Inciudes advanced optimization tools designed to maximize efficiency and reduce operational costs. Using
your local knowledge and policies optimize individual runs or entire tiers. The result is minimized travel
time, reduced fuel consumption, and improved overali fleet efficiency.

Making changes to routes, adding students and stops
were quick and easy. This is my first year in the job of
~routing and | couldn’t believe how well it went. ; 7

- Andrew Strac§< Transportation Secretary,
‘Fast Noble 5C, IN

www . Transfinder.com ' ' . 10
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Browning School District

Inciuded Features with Routefinder PLUS

Transfinder offers a complete solution with products intended for every stakeholder involved in student
transportation. Review some of our other solutions below.

Custom Report Wrrtet

The custom report writer feature allows districts to generate detalled customized reports that cater to
their specific needs. Whether you need to track on-time performance, share route sheets, or analyze
transpertaticn costs, our report writer provides the flexibility to create reports that provide valuable
insights and support data-driven decision-making.

Dashboard Builder

The dashboard builder offers a dynamic, user-friendly interface where users can create personalized

dashboards. This feature allows transportation administrators to monitor key metrics and view real-time
data at a glance.

internal Chat

The internal chat feature facilitates seamless communication within the transportation department. It
allows real-time messaging between dispatchers, drivers, and administrators, ensuring that everyone
stays informed and can quickly respond to any issues or changes.

“TripSigiice Up!;%r_ﬁi;;ﬂj}m fmpack

Comenunity Opsrational

www. Transfinder.com ' ' 11



Browning School.District‘

Formfinder

Formfinder is Transfinder’s easy-to-use form creation solution. Your organization can quickly create and

share forms with staff in minutes. Secure and easy data entry can be done through & desktop or mobile
device.

| -
?E%ﬁ%ﬁé bi@ ?mm Creation |

¢ Unlimited custom forms
s Required guestions and rules-based responses
e Attachments for photos, files, and documents
e Interactive map questions to capture precise locations Locataan
e Time restricted forms for compliance
e Role-based access, only the right staff see the right forms
\ e Automatically email reports to stakeholders S/

v
et

Forms For Every Scenario

* Student Discipline
s Pre/Post Trip Inspections
e Vehicle Accident Report
e Student Registration
e Time and Attendance
e Parent Feedback

Triver Mg rdssmirar

www. Transfinder.com 12
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Viewfinder: District Staff Access

In o time of unprecedented
staffing shortages, having these
tools at our disposal has made

our jobs much easier. p§

-Clara Bisailion - Transportation Supervisor,
Scotia-Glenville CSD, NY

Browning School District

Key Benefits

School admin, district-wide

aCTess for key transpaortation
information.

Unlimited users, role-based
access, and minimal training.

Information a1 in one olace
about students, trips, vehicles, and
staff.

Maobile device accessible from
anywhere.

Customizable dashboard o
track field trips, GPS, ridership, and
cperations.

Schedule automatic reports
to run be emailed automatically,
saving time and effort,

Share Key .
information: |

e . Plannedroute
information

o Bus Assignrﬁent

e Driver and vehicle
assighments

s Live vehicle locations
with GPS

e On-time performance { -

» Student Ridership

www. Transfinder.com

13




Browning School District

Wayfinder: Driver Navigation & Student Ridership

Navigation’

Wayfinder provides bus drivers with visual and
spoken turn-by-turn directions, utilizing the district's
local maps to ensure safe and efficient routing.

Helps drivers stay on course and avoid potential
hazards, enhanci'ng overall student safety
o S omillion+ trips navi gaa*%:m

. 2@,{}@% usars navigated a trip

Student Ridership Tracking

Drivers can seamlessly scan students by RFID or
manually track them, with student photos visible at
each stop location.

e 234 million gtuﬁen% 5Cans
o Most widely used ridership solution

Route Sheet Replacement

» Replaces traditicnal route sheets
e (ffers key information about trips, stops and
- students directly on the device

o Necessary details at drivers’ fingertips, |mprov1ng
efficiency and reducing errors

o

Share Ridership Data

o u
. . i - -
in Real-time: 3
s District staff to answer parent calis
_ - .-
¢ Parents utilizing the parent app o
» Transportation to find efficiencies
www.Transfinder.com - : | 14
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Browning School District

Transfinder Telematics Tablet

Transfinder offers a fully integrated solution by providing not only the software solutions tc manage
transportation operations district-wide but the Hardware as well for drivers tc manage form submissions,
vehicle substitutions, route navigation, and tracking student ridershipas well.

Hardware Features
‘e ' Ruggedized Samsung Tab Active5 Tablets
Durable RAM GDS Uni-Conn™ Dock Mounts

Single SIM provides coverage using all major carriers .
Complete hardware kit provided

Device Management for security and support

All-in-One Support

Transfinder supports multiple hardware options including Bring Your Own Device, hardware through our
3" party vendors, or purchasing directly from us. The benefit of bundling your software and hardware
together through Transfinder means 100% support with .one partner.

Transfinder handles all the IT tasks of managing devices, updates, troubleshooting or replacing damaged
or defective units. Our solution has been tested with thousands of units installed across hundreds of

districts from Florida to Alaska and everywhere in between to ensure we are providing the most reliable
solution available,

www.Transfinder.com : _ 15
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Project Management Overview

Transfinder will tailor an implementation plan to meet the needs of your -
district. Qutiined below are key implementation activities, milestones, and s |
expert resources that Transfinder provides as part of implementation.

Project Manager & Professional Services Consultant
Transfinder assigns a dedicated project manager {(“PM”) to ensure you achieve success.
» Acts as your primary point of contact during implementation

» Responsibilities include project planning, activity coordination, progress reporting, risk assessment
and resource management.

» Transfinder's Project Management team is highly proficient in our software and actively involved in
user training, process mapping, system administration, and troubleshooting,

You will also meet with a dedicated Professional Services Consultant who will collaborate on:
e Reviewing your business processes

« Training on the core use of the products you're implementing
» Supporting you all the way through your eventual go live

Major Implementation Mikest{m@s

Kick ¢ lmeting

o A k|ck off meeting will be scheduled for all project stakeholders to cometogether and discuss the
goals of the project.

e Thisincludes a review of timelines, technical requirements, functional goals, and team training
availability.

Routefi PLUS
e Using data gathered from your dlstr|ct and county GIS office, your PM will work to ensure a timely
conversion of that data into a new Routefinder PLUS environment,

e  Prior to the delivery of your environment, our Data Team will perform a qualty assurance review of
your daia and the overall environment.

‘e Adata specialist will also geocode as many of your students as possible anto the map to provide an
|deal point at which to start training.

Training & Consulting
» Minimum of one session per week to review
various topics and work through any concerns.
s These sessions will cover: _
— Understanding your district’s objectives,
challenges, and opportunities
—  Knowledge transfer of necessary product
knowtedge
— Tips and tricks, along with best practices
-~ Data mapping and management best practices
- Project management and problem solving

www. Transfinder.com _ 17
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Browning School District

Project Management Overview (continued)

First Day of Schodd Sunport

As you go through your first school opening with Routefinder PLUS iri place, we want to be there
with you. Your Project Manager and Consultant will be available to heip you make any final
preparations before the first day of school.

Or-Going Support

‘The ‘white glove’ service our clients receive does not end when the implementation does. After your
implementation is completed, you will be transitioned to our team of dedicated support
professionals. To ensure there is'no drop off in service between implementation and suppart, a call
can be scheduled as requested by your organization to meet with ourSupport Manager, who will
answer any guestions you might have.

Pro;ect Timeline

Please see a high-level proposed project tlme!me below.

» Timeline varies based on products selected. g i Transfinder
o With each product, the below steps.repeat and overlap N '
with the later stage of prior product timeline. District’s Transportation Team

Environment Build

Kick-off Meeting

GPS & integrations

Training & Testing |
Rep.ort Creation
Reﬁﬁeme&t

Project Acceptancg

Roliout Planning

Go Live/ Rollout

WEEKS 12 2-3 B4 ﬁ-S 5B 78 .9-19 13-32 1314 158

www. Transfinder.com : 18
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Transfinder Training Program: Conguitativeﬁppmach |

Consultation & A ant :
At Transfinder, we like to keep things personal and
practical when it comes to training. From day one,
our consultants and trainers team up with each
client to really get to know the project and
understand:

® Any unique project requiremenis

e Who is being trained _

» How comfortable they are with technology

e Whether they've used similar software

~ before _
¢ How much time they can commit to
learning

Once we've got a good handie on those items, we
customize the training plan to fit exactly what the
client needs. Transfinder understands that not
everyone learns in the same way and pecple’s time
is very valuable. To accommodate this, we provide
training for multiple learning styles.

Next Steps — Training Delivery

During training, we don't just talk at people, we
make sure they're actually getting it. We do this by
giving them hands-on tasks in their live system,
using their real data. 1t's a great way to make the
learning stick. -

Afterward, we check in to see how things went and
heip troubleshoot anything that came up. As we
come to understand the ins and outs of your
transpertation operation, our team will ensure we
understand your unique perspective and how the
system can help you achieve your geals. '

As your trusted partner, we
are fuily committed to
ensuring a seamless training
program roliout,

www.Transfinder.com

TRAINING PLAN

Tailored sohations to meet vour taining needs.

1%



Browning School District

Training Delivery Methods

Onsite 7 2 _

e Onsite Implementation
Consultant on-site can result in
improved efficiency and stronger
knowledge retention. _

* (Caninclude one-on-one training,
group training, and “train-the-
trainer” sessions.

e Training

e Customized interactive training

' provided via MS Teams

e Topics relevant to-current

- implementation phase and your
project's specific requirements.

e Homework assigned between
sessions to encourage users to
complete tasks using their data.

Interactive Welinars

To ensure your department gets the most benefit from our solutions, in addition to the customized.
training services described above, Transfinder also offers a monthly schedule of free, weekly,
interactive online training webinars. These webinars cover all aspects of our routing system, as well
as our complete product line, They are designed to develop the skills of all members of your
department and provide for their ongoing professional development.

nsfinder e

> inder PLUS Course
The livestream course is taught over 2 or 3 days and uses a Routefinder PLUS training environment
for hands-on learning. 2-day option is 8:30 AM — 5:00 PM ET, 3-day is 10:00 AM — 3:00 PM ET. Topics
include: : '

¢ Community and Routefinder PLUS Navigation/Tour

e  Getting to Know your Maps

+ Basic Routing & Advanced Routing Overview

e Geocoding & Customizing Your Data with Grids

» Pre-Routing and Transportation Reguirements

« Resource Scheduler, Reports, Mail Merge & Dashboards

» Formfinder Introduction

: LSummit

The Annual Client Summit is a premiere training event, which offers an opportunity for Transfinder
software users from across the country to get together for three days of hands-on and classroom
sessions taught by our in-house training professionals.

www.Trahsfinder.com 20
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On-Demand Training and Resources:
Transfinder Community

Through our online training portal, Transfinder Community, we provide training materials available -
on-gemand to users 24/7 including:

s Detailed Help Files '

* Product Technical Manuals

e Step-By-Step, Feature-based Training documents in PDF format

*» Web-based Video Training Modules - Provides answers to common questions

¢ Recorded versions of our Interactive Webinars _

» Transfinder University Anytime - Self-paced courses using your own data that include quizzes

Revolutionizing student transportation
Mmanagament, '

Feature Traflers (EOERN R e

-
o

Tomize Your Yiew

Szt Wabey b Pope
£

We were able to create a new route, get students geocoded,
send parent emails and tmmm?fu&mdate information for
Infofinder. | think the summer webinars helped me be prepared. |
was able to get route and information in place prior to the

onslaught of student registration!

7

Jeannie DelRio — Administrative Assistant,
Murray City 5D, UT

www.Transfinder.com 21
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Support & Software Updates

Transfinder has developed an award-winning s_upport' arm of our business known in the industry as the
best. '

o G0+ years of experience intransportation, technology, and Transfinder software
* Supportis available Monday — Friday from 6:00 am 1o 7:00 pm FT
s Wealso offer enhanced summer hours (excludes standard holidays)

Our strong focus on support and training fs exhibited by:
e Anaverage (human!) chat response time of 27 seconds
o 0,360 Training sessions held in 2025, a 10% increase in the last 4 years
o 306 client districts attended Transfinder University Livestream last year

Fase of Use

Districts struggle with too many tools that aren’t simple and intuitive enough to pick up quickly or
powerful enough ta deliver real insight into their operations. Information isn‘t accessed easily, and
departments function independent of each other with no way to share data. Transfinder’s all-in-one
software platform solves those issues by giving school districts easy te use tools, quick access to
information, and communication to all stakeholders. Our solution offers:

e Automatic scheduling

L a0 &€ Transfinder caught our eye
. earatom it Gooe StreetView because it was very user-
X Z;ﬁtr:c?’gzlsi‘:alilttr;n S friendly, very visually

o ets o smmore st appealing. Transfinder had

| that visual appeal with its
Support Request Process

¢ [f clients are experiencing an issue, they maps Cfﬂd its CO!QrS«
can contact the Transfinder Support
Helpdesx. ' R 4
e All Transfinder staff are available and i '
accessible via email or phone. The Software Uggﬁgtgﬁ

support team utilizes a dedicated email
address to recelve support requests.

s Clients also can join planned and/or
impromptu remote user sessions. Remote

Transfinder targets several large releases per year with
several major feature enhancernents and numerous
small enhancements. In 2024, Servicefinder delivered

access software tools are utilized to two large releases containing over 150 individual
~ expedite problem resolution i access is i enhancements. On average, close to 50% of features
permitted. . requested by clients are included in product updates.

www.Transfinder.com o . 22
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Transfinder Community:

Visit the Contact Us page,

FAQs, community forum,
videos, resource guides, and

Browning School District

_ Phone:
Toll-free phone support to
speak live with a Transfinder
Suppeort Specialist,

Resolution Procedures

Live Chat:
Live online chat via the

Transfinder Community
during business hours for
How To questions. - ;

Email:
Submit an email to support
mailbox to formally open a

case and get a response from

a enarialict

Online Support Scheduler:
" Schedule acall with a
technical support specialist at
a time that is convenient.

¢ Transfinder's response time goal is to reépond,within 48 hours ofthe request,

» All requests for support are assigned a unique case number and are tracked in our CRM éystem
throughout the lifecycle of the case. The case number is automatically previded to the client via email

upon creation of the case.

» Cases are reviewed based on order received and priority assigned (Urgent, High, or Normal).
» Asuppert engineer is assigned to a case to begin investigating the reported issue. The engineer will
connect with the client to fully understand the issue observed and gather any additional information

required to effectively troubleshoot.

« Once a resolution is reached, Transfinder will contact the client and confirm together that the issue is
resolved, and the product is functioning as expected. Once a caseis resolved, a case closed email is

sent to the client to confirm.

* We also provide a link to a brief survey to allow the client to share how Transfinder can improve.

» ifaclient feels a case should be escalated, they may contact the appropriate support lead with the
case number and explain the concern.

* The support lead then further investigates to determine the necessary course of action.

- www.Transfinder.com
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Browning School District

Optional: Professional Services Solutions

Over the years, we have had many districts enter their current routes into our
system as part of their implementation. However, with a national bus driver
shortage, almost every district is short on time. Many Transportation Directors and .
Routers are behind the wheel covering routes most days. For these folks, they may
have very little time to focus on learning new software, let alone entering their
reutes into the new system.

o d B R

Implementation services can remove the hurdle of the initial data input. This summary outlines the

option of having our team do a large portion of the initial set up for you. There is no one right way to get
the new system up and running.

A Team of Experts

Transfinder employs a team of consultants to help districts in a variety of ways. Our team is made up of

former Transportation Directors, long-running Transfinder staff, and industry experts with decades of
collective experience,

Implementation Routing Service
» Transfinder can work with the raw data from your current routing software and use it in combination
with route sheets and other documentation you have on hand.

e Our team will use these resources to enter your regular education bus runs inta the Routeﬂnder PLUS
system.,

® We will deliver the runs to the district, and transportation staff can review routes, make adjustments,
ete.

* This service can help you implement faster, analyze sooner and save money as quickly as pessible,

;" Addi “i“zmai Protessional 3{3%}@@@3 3{:}%%{?% '
Our Professional Services team offers the following soluhons as well:

» Bell Time Study — Assessing potential changes to your school building
~ bell times, reviewing the operational impact of changes.
» Operations Review - overall assessment of your operation along W|th
~ our findings and specific recommendations.
‘e Efficiency Route Reports - Lookmg at your existing routes and giving
analysis/recommendations on where you could be more efficient.
o Efficiency Routing - our experts will re-route your operation on your
behalf (within your guidelines) to find more efficient routes.
e Boundary Planning Services - Customized Consultlng completed on-
. siteor on!me |

o
i,
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Price for Recommended Options

ransfinder Products and Services

Browning School District

Routéfinder PLUS {initial License

Route Planring and Om(imization ) 1 $5,095 $3,650 $3,833
Included County Maps: Glacier 1 Inclu'ded Included included
Additional PLUS License 1 $2,645 $950 $998
Viewfinder : ;

Unlimited User Lookup A;{:&SS 1 $2'000 $1.000 $1 050
Wayfinder Navigation '

In-Yehicle Driver Navigation 30 users $3,160 $2,160 $2,268
' Formfinder

Custornizable Form solution o digitize papes processes 1 ) Incmded Included - Included
....... A Software Modules Subtotal | $13,800 | $7,760 | $8,149
Viéwﬁnder_ Year 1 Free o :

-$2,000

|60

Online Training — 36 hours 36 Hours Included

Project Management 1 Included

Data Management 1 Included

Technical Support & Updates 1 Included Included ncluded
. Implementation, Training & Professional Services Subtotal 0 e '

Transfinder Tablet Kit (Samsung Tab Active5)

Samsung Galaxy Tar Active Enterprise dition 12868 (5G)

S0

ItalfiSkin® Naxt Gen _ 20 . $27,500 |

BDS® Uni-Conn™ Dock.+ Single USB-A with Relense Leve;

RAM Wiring & Mounting Bgaipment

Enterprise MDM (with TF data plan) 20 $2,400 $2,400 $2,520
Single SIM Multi-Carrier Data Plan 20 $10,800 $10,800 $11,340
Additional Tablet Mounting KE?S (RAM Uni-Conn Dock) 8 $2,800 '

installation - District Staff will Insta_ﬂ hardware 30

“Shipping & Handling $184

Shipping Protection {(1%) $303

www.Transfinder.com
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Browning School District

_:Y;ear 2..5 o

__________ | $43087 | $13,200 @ $13,860

-83,600 -$3.600 -$3,600
- .$6,220 |

Your district has expressed a desire to work with Transfinder on a viabie project timeline, rather than a
rushed implementation. To help encourage this approach, Transfinder is offering a discounted price as

noted here. This discount expires on ﬁf@@jgggﬁ
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