Brownsville Independent School District

Agenda Category: General Function Board of Education Meeting: 10/06/2026
Item Title: 2026-2027 Local Improvement Plans X Action
3 Information
f _____ Discussion
BACKGROUND:

TEA requires campuses in State or Federal Accountability to develop a locally developed and
maintained improvement plan to address areas of low performance. These plans are not to be
submitted to the Texas Education Agency unless specifically requested but are required to be approved
by the Board of Trustees.

The following are the campuses required to develop and implement a Local Improvement Plan (LIP):
e Garcia Middle School, Perkins Middle School, Stell Middle School and Del Castillo-Morningside
Elementary for being identified for Targeted Support (TSI)
* Canales Elementary for receiving a “D” rating for the 2026-2027 State Accountability and for being
identified for Additional Targeted Support (ATS)

Texas Education Code (TEC) 11.253, requires all campuses to develop a campus improvement plan
(CIP). The Local Improvement Plan (LIP) provides more specifically TEA School Improvement
required information for key improvement strategies and supports.

FISCAL IMPLICATIONS:
Budget local and categorial district and campus funds

RECOMMENDATION:

Recommend approval of the 2026-2027 Local Improvement Plan to be held locally unless requested by
the Texas Education Agency for Garcia Middle School, Perkins Middle School, Stell Middle School,
Canales Elementary and Del Castillo-Morningside Elementary School with any needed corrections or
revisions.

Approved for Submission to Board of Education:

Julie A. Salinas <
Submitted by: Principal/Pro

- oM

Recommended by: Executivé-Director (D"' (\‘jlﬂl Z ' %
UQ " Dr Timothy E. Cuff, Superintendent
Dr. Alma Cardenas

Approved by: Assistant Superintendent

When Necessary, Additional Background May Follow This.



Brownsville Independent School District
Local Improvement Plan: Garcia Middle School

Data Anabyls and Focus Areas

9 . 0
Complete ofl P f Auding all namaes for the roles listed,

District Name: Brownsvilie 150 Campus Name Garcla Suparintendent Dr. Timothy Cuff Principal Banita Villarreal
District Numbar 031-901 Campus Number 031-901-053 DCSt Julie A. Salinas IE&CNurnbur 1

I, the District Coon‘lln:lnraf School Improvement, agree that | will provide or facilitate tha provision of all the necessary district-level | snd supp hanisms to Julle A, Salin
the i fon cf the Local Improvament Pian for this campus. I und d | am responsible for the impl jon of atl intervention requiremants. B .

T, as supervizor of the mﬁ Ter this campus, agree that { will coardinate m& itate tha provision of all tha y districtlevel pnts ard

supporl han; to ensure the principal | supervise can schisve i ion of tha Local Inmpx Plan for this campus. | undarstand | am rasponsible for Dr.Alma Cardenas-Rublo

I, 08 prlncipll for this campus, agrae that ) will coordinate with the DCS) and my suparvisor to use the district-provided snd support to ensure the Benita Vilarreal

successful implementation of the Local Imp Plan for this 1 agrae to carry out the plan elements as indicated herein. RIres

Local Improvemant Plan (LIP) Content Requirements:

* An svid based school i strategy that willimprove student sut¢omes and result In the csmpus no longer belng D rated or having an ATS/TSH designation,

* & description of how district and campus lenders will monitor the Implementation of the plan,

* A description of additional actions the school system will take if the plan is not successiully implemented,

* A d of the of {tima, funding, staf{ing] that are needed to implemaent the school improvemant strategy, and

* Student ormance goals

Lsing year accountablity date from 2028, describa the 5 nud-mwm si, parformanca dats, -mwnublllr {ndicataris), or identified student groi contributing to the campii des

T rt and
[STMR componant}.

The

Data/Evidance: Garcla Middle samed sn m’a in 2026, Student Achlevement was I'SIC. School Prograss 50/A, Acadamic Growth 60 Is:ulcd G!ID], and Closing tha Gaps 80/8. The campus Is identified for
group has three indicators missed across thres

growth, and § Success

yaars:

Wiy ¥1— Whey |5 the campus Kentified? The continuously enrolled group did not meat the 2026 cutcomes
varsus a 7% target; and the STAAR Student Success component was 47 versus a turget of 48

in mathematics: 41% Maats Grade Level varsus a 39% target; mathematics growth was 57%

DatafEvid =
s/ Why #2 - Why are achievemant and growth not yat strong igh? Overali math perf was70% A hes, 0% Meets, and 16% Masters, while tha Academic Growth s¢ore was 60 and
the Acceleratad Learning score was 33. This indl that Tier 1 F ion snd | d | [ng are not yat producing. yeir-to-yesr growth for every student.
‘Why #3 — Why does the gap pmisﬁ Tha has PLCs, ghs, intervent and myltiple data sources, but tha systems naad to operate 85 one consistent cycie: alignad Tier 1 instruction -
callbrated observation/feedback - student-level data g > timely jon = prog: §. TELPAS prog was 25% versus a 30% target, and Social Studies was 26% Meets, reinforcing

tha need for scademic Ianguage, literacy, and rigorous task allgnment across content areas.

CAMPUS FOCUS AREA

5

= Critical Pricritles 1 Rate Your Curvent System
Priority 1: gl Staffing & Instr 1 Leadership - Stud need access to effective teachers and leaders. Daveloping
Priority 2: Vightly Allgna-u.i Tier 1 instruction with HQIM & ged - Studk need it acecess to rk HQIM-3ligned instruction, g Daveloping
l'tlom; 3: Quality Obsarvation & Feedback - 'I‘.e:dllr-: Improve whan they receive fraq pracise, ble feedbach -' ....... Daveloping
Priority &: '_-,-,_ ad s ..:...:d_. ) & Date Tracking - Stud: naed timaly, targeted support when leaming gaps emerge. - ) I;iv:loplug

Data Anatysls and Focus Aress




Brownsville Independent School District

Local Improvement

PRIORITIZED F

|Essential Action: Select priocity aress the campus will focus during the 2026 - 2027 school year.

hitps:/ftesasest.org/

Barriers: For each p d focus ards sel

ESF located hera: hitps://texnsest.org/framework

d, list the barrkers to Impl
Desired Annual Qutcome: For each prioritized focus srea selected, craste #n annual gosl that is spectfic,
District Commitmant Theory of Actlon: For each prioritized focus srea selected, list what the district will do to support the campus to achieve its desired annual cutcome. Be sure to reference the District Commiments found in the

Ratlonale: Explain the reasonis) this campus chose to focus on thase Critical Prioritias this year.
Capacity Bullding: For each prioritized focus srea selacted, list sny Internal/external capacity bullding etforts or cohorts in which you will participate this year. You may refer to the Vetted Improvement Programs found here:

Plan: Garcia Middle School

S AREAS

the put may fece tt

tha yesr.
b and realisti

Data Analysis and Focut Areas

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3
Essentis! Action 1 Priority 2 Priodty 3 Pﬁdu‘
2026 data lhwnnodum'-mﬂnmmmndm And-mh Grawth hdnllr,nnhvnrln point. Garcia's Acad: The »nd
jof Ther 1 vt 40K Mawts/16% | was 60, with methematies grawth ot 56 ovarall and 57% for .-..Th."““
|Mestars, and the continuously anrolled group wes 41X Meets [enrolied studenis. Frequent, calibrated obsarvation snd actionabla fesdback n.nnd TELPAS prograss was 25% agsinst a 30% target. A
In mathematics, Mlm.llpldﬂorlmhmhlhuﬂmlu e neaded 15 convert duteinto consirtent teacher moves end improva tha ﬂnﬂvullummunuﬁnnl‘mmnumw
of pi d will red of stud irin ity of dally grade lavel or balow d g
[moniter response, wnd adjust suppert quieluly
|Ratienale
Protect weskly 1Cs for lesson TEKS  |Use T-TESS/Fund Flv monthly Pastnar with Azsstsmant/ Research & (\nlumen. district CB,
common fi review, sudent- wlka, waekly learning walks, teadback ching tytlid, paer /i SPED,
work snalysls, snd plenning for scedemic vocsbulery/written | observetions/modal lessons, snd '] staft. Use TANGO/banchmark daty, I-Resdy, Summit
rasponse. Partner with district CAl/content spacialists, wpport. chuirs will ba Inchuded ) o anvlyais and follow-up KiZ/TELPAS COMMDn
wnd SPED ri, Roglon One a3 planning. student deta conf andth X progr
How will the campus bulld capacity In this srea? d bigh pasr manitoring cyches.
Who will you partner with?
[varietion In tascher content knawledpe and rig Umitad of folow-through |Largs numbar of studunts nesding suppert; IimRed ’
L cing/k s after faadbach and th naed e time/vtaifing; delayed or fri dete;
ultiple thet con ditute the snd |feedback to ba spacific snough to chenge without '] B Ll
[the nend to protect grack whble sddi U rlantad of and the need to
Barriers to Address throughout this year unfinished leaming. avoid ryplacing grade-leve] Thr 1 Instruction with

||romadbution.

|Basired Annual Outcome

By Mury 2027, st lanst $0% of cors-content walkthroughs will

By Mey 2027, 100°% of core teacharn will raceive ai least two documented

! show the campus Tier 1 non-nagotisbles; TES-slignad

iths par menth with b and wt lenrt

[ Octaber 2026, 100% of students below Approaches o

balow enpected growth will be identifled In s campus tud-r

| ebjactivfeask, gradu-ievel rigor, checks for 5% will sh tha feadback bn the naxt with vention snd
progr
f wvid bulary, snd | cycle. The & seare will bn trom 6016 ot least 87, |roviewsd et leart svery thres weeks. By May 2027, tha
Planned retponia to Campus nd Al h vth will Increase from 57 to st | Accalerated Laarning score will Incranss from 33 to wt least 45,

Mouts witl increasa from 0% to i lasxt 47%, snd continuousty
anrefad methematics Maats will incriase from 44X to ot least

bonst 875

TEI.MS progreis will incresse from 25% to at laast 30K, and

anrolled STAAR

e T . i, ik B

District Commitmant Theory of Action

Srug
H the disiricl provides aligned currfculum resourcss, Hmaty
sssarsmant dete, hHmh“od content cosching, and

tor A ing, than
campus tasms will ngthen Thar 1

I tha priacipal supervisor snd dirtrict pregrem/content lenders rupport

cosching shill snd follow-up lesening
walks, than csmpus lesders will provide more praciis faedback and teachars

snd students witl have more conalstent access to dgorun
grade-lavel lsarning.

high-leversge prectices with grester consistency.

What steps will the district take if the plan Is not
successfully Implementad?

L] or ftudent

Hf tha district ensuras tinly socess to dissggregated dets,

|#iRngual/SPEDfeontent sxpertise, than campus tesms witl
|tdantity lasming gaps anfigr, muatch rtudants to tergated

t, and

support, snd adjust interventions based on dotumantad
rasponss.

ars off trach, ihe district will shorian the mondtoring cv;t: f»ernu ml—‘mumur ond program-spacialin theck-ini; conduct foint leaming walks snd dets

provide tag
ownars, svidence, end follow-up detes.

PD; raview master schedule, steffing.

q & repvised 30-day sction plen with specific

Data Analysis and Focus Aress




Brownsville Independent School District
Local Improvement Plan: Garcia Middle Schoool

Cycle 1 {Sept-Now)

REFLECTION an

el PLANMIR

for NEXT 9

sure to ndd these action staps into tha naxt cycle's action plan.

90-DAY O ¢ epte e ovemb
[Salect your cam basad on Data and Focus Aress and create action plan for this 90-day ryrie to acheve the desired outcome,
1 Actions Prioritized Critical Priority #1 Prioritizad Critical Pelority #2 I Priorsitized Critical Priority #3
Priarity 2 Priodty 3 Pri 4
A § PLA
In each row below, list tha action steps the campus hy taking during this cycie to schieva its desired outcomes and address the ldentiflad barriers 1o implemantation.
For ench sction step: {1) selact the progress review status from the drop down menu, snd (2] describe what next steps will be taken during the next cycle.
=8 o
Rasources Needed Evidence used to Necassary
Pri Essantial {5} ol #ss toward
Action Step "m:::m ptia Start Date/End Date itime, funding, M Determine Progress “"E::'::“m. ":’;ﬂon Ste Adjustmants /
sisffing, etc.) . toward Action Step J Naxt Steps
campus ] - and [Fomrity 2/ Priority 3 [Sept. 15 Sepn B0 3028 | Provected sdminFic ime; Lmn; AP dapariment !'T’lﬂﬂ.cn empus ook for | Waekly; formal [Recaraty Indicaters that
caWbratien protecsl | Fundamentsl Five/T-TESS [ chalrs; distrlit CE rubic; by Sept. sherw inesniiitant seading
Llock-fors, cusTioulum |spaciaiits Baseling walktarough 30 and monthly and provide madel
framaeworks; lesson-plan trend repart by lessonsy/mink-PO for the
and watkthrough tools content/grade lowest-implementation
Insructional pdactions.
|
] 5
BuRd the 7026-27 basaling and student peiority fits eftar tha |Friarky 4 SepL13-0c1.9,2026 DO sssessment window; |Principal; APy teachers; | Grade/subject/mudent- | WRhin 5 schoot days | [5et stadent and teacher
80 testing window TANGO/oanchmark | ARE/dat suppert; (&1 group baseline; lsts for of dats release; then gosls, creste intervention
seports; 2026 TEA basaling; continuoutly enrolied, €8, |every 3 waeks groups, and revise
i-Ready/TELPAS history; SPED, batow-Approaches, PLC/tutorisl priorithes
|protected PLC time _J.. and below- ppected- based on the lirt
Lsunch 8 sla-week deta driven PLC cycle tiad to TEKS, rtudant | Friority 1/ Priaty & Sept.28Nov 30,7008 |Protected weekly PLCS, | APS; ehairs; | PLC Sgemdb T [Weekly PLC evidence; | tensity suppor for
wark, and common formative avidande TEKS/lem analysts; |tanchers; C&I; TEKS analygly; student- formal progress taamy/TEXS batow tasger.
and ||work samplas; ra-teach raview ety 3 weeks | abigh expactations sdrois
|frameworks; common |3PED support |ptans; common formative [and & weeks grade lavals, and ravise
|formative ascessments [assessment rasults; grouping of rasteach plans
intervention rosters based on student
evidence.
—_— B -
s =+ fewdbach - follow-up |Priovity 3 JSlpt, 15-Nowv, 30, 2026 STRIVE/T-TESS; admin Principal; APs | Mvimure two Weekly Inttlaty coaching,
ey observation calendar; iEhs par corg | pesr
faudback vemplstes; teathet pat manth; monthly | obagrvation, or speclalist
calibration time fendipack within |cabib i [sueport when the same
|42 hours; tollow-up review 1 | Imstructions! laok-tor
campus trend rembing weak scross two
tapeet |ebsarvation cycles.
e g . -
Launth targeted and Jesrning Priosity 4 Oct. 12-Nov. 30, 7026 I [ars; ; SPED; 'Studtal: testers; [Every 3 weeks 1 Change the growp,
prograss manNoring time; FReady; Summit K1 i | strategy, frequancy, time,
| smal-group resourcrs; counsetorsfintervention | evidencs; attandante; ] or staffing for Rudents
taffing and student data  |sta¥ three-week progress data; | [wiha do st respond after
trackeny student gosl Lrakers bwo progress chacks while
protecting gradue-bevsl Tier
1instruction

At tha end of this cycls, please reflect on the implementation of your Local Improvemant Plan thus far by responding to the questions below, Be sure to explain whether your cutcomas and studant performance gosls were mat and why or why net. List
any action staps you will carry over to tha naxt cycle and any new action steps you have discoversd necessary for the next cycle.

For each of the Prioritized Focus Ares(s), did you achleva your desired 90-day outcome? Why or why not?

Did you achleve your student perfermance gosls? Why or why not?

Carryover Action Steps Naw Action Steps
Review the necessary adjustments/next steps column abave. What action steps from this cycle will you
continue working on in the next cycle? What new action steps do you need to sdd to the naxt cyele?
Cyile 1 (Sept-Maov)



Complete all campus information, incuding all names for the roles listed.

Data Anatysis and Focus Areas

Brownsville Independent School District
Local Improvement Plan: Perkins Middle School

CAMPUS INFORMATION

Dr. Timothy Cuff Principal Baleria Magalia

Campus Nama Parking

031-901-046

Campus Number Julle A, Seiinas lssc Numbaer 1

1, the District C of School I agres that | will provide or facilitate the pravision of all the necessary district-lavel commitments and support mcdnnlsnu to Julle A, Salinas
anture tha successful Implamentation of the Local mp Plan for this pus. | und d | am responsible for the imph ion of all i i q
[7, as suparuisor of tha princlpal or THE nmmmmm e or 0] slon af @ TSy cammtme
support mechanisms to ensure the principal | suparvise can achleve shul ion of tha Local Imp Plan for this campus. § ) am responsible for Dr.Alma Cardanas-Ruble
|eaurioy the errclosl cardes sot the clan slenents ki iedicated haoeis, S— — ———————
I, as principal for this campus, sgree that | will coordinate with the DCSI and my supe to usa the district-provided i and support mechanisms t the Saleria Magaita
successful Implamentation of the Local Improvamant Plan for this campus. | agree to carry out the plan elements as indicated harein.

Local improvemant Plan [LIP] Content Requiramants:

* An evidence-based school impravemant strategy that will improve student cutcomes snd rasult in the campus no longer being D rated or having an ATS/TS) designatisn,
* A description of how district and campus leaders will monitor the implementation of the plan,
* A description of additional actions the school system wil take if the plan is not successfully implemented,

{time, funding, staffing} that are needed to Impl the scheol | strategy. ond

{ the

5} contributing to the campas dcsrmon.

Using your accountabilliy data from 2026, describe the specific student

Eats, accountabilley indicators}, of identified student

Data/Evidence

| Data/Evidance: Parkins Middle eamad an 84/8 In 2026. Student Achlevament was 75/C, School Progress was 87/8, tha School Prograss A

damic Growth score was b2, and Closing the Gaps
'was 78/C. The cempus Is Identified for Targ § and Imp {TS1}. The E8 Current B Monitcred student group has three Indicstors missed across three consecutive years. In 2026, the ck
gops for this group were mathematics schiavament (27% Maats versus 8 36% target), mathematics growth [S1% versus & 62% target), end Student Success (STAAR component 34 versus a targat of 37),
English language proficlency siso reguires sttentlon: TELPAS pragress was 26% versus a 30% target. k. AP

growth, and mrall
snd the

Why #1 - Why is tha campus identified? The E& Current & Monitored studant group continues to miss the same thres fedaral [ndl i
STAAR Student Success. This pattem indicates that the campus must Improve access to grade-lavel math lcs while ly streng Ing P
to demonstrate learning.

need

Why #2 - Why are achievamant and growth not yet strong. perdormance was 65% Approachas, 36% Maaets, and 12% Masters, while Socfal Studies was 63X Approaches,
27% Meets, and 9% Masters. The Academic Growth score wes 62 and thl Accelerated Leaming score was 36. Math bes growth imp d from 48% In 2025 to 59% in 2026, showing that improvement Is
| possible, but too many stud ially EB stud: are not yat moving rapidly ancugh toward grade-level performance.

L s — = s e s

gh? C " h |

e T —

wn\rl.i -wm do llPS persist tor idemiﬂod studant groups? Perking needs ona coharant Instructional cycie in which alignad Tier 1 instruction, ELPS/SIOP language supports, calibrated cbservation and

fon, and prog! fi one her. Currant EB mathamatics Mcm was 16%, EB Curnm & Moniloml mathematics Meets was 275,

g visibla in dally instruction and usa

and current SPED mathematics Muts was I1%. TELPAS progress declined from Zl!ﬁ to 26%. The campus must make language d @ snd

Critical Prioritles Rate Your Current System ——
Priority 1: gic Staffing & Instr Il Leadership - Stud need access to effecth hers and lsadars. Proficient
|Friority 2: Tightly Afligned Tier 1 fon with HQIM & d Instruction - Students need consistent scccess to rigerous, HQIM-aligned instruction. Proficient T
|Priority 3: Quality Obsarvation 8 Feedbach - Teschars improve whan thay receive fn precise, faedhack | Praficient ER
|Priority 4: Supported Student Interventions & (.am Tragking - Stu;tnts nud_u'moly, geted support whan i Ing gaps emerge. Proficient

Data Analysis and Focus Areas



Datas Analysis and Focus Areas

Brownsville Independent $School District
Local Improvement Plan: Perkins Middle School

PRIORITIZED FOCUS AREAS

the campus will focus during the 2026 - 2027 school year.
Explain the this pus chose to focus on thesa Critical Pﬂoﬂﬂes this year.
Capacity ng: For each prioritized focus ares selected, list any | I/

g affarts or coborts In which you will participate this year, You mey refer to the Vetted Improvement Programs found here:

hitps:// taxasast org/

Barriers: For aach privoritized focus area selected, list the barriers to implementation the campus may face throughout the year.
Deslred Annual Qutcome: For each prioritized focus area selected, create an annual gosl that is specific,

bl and realistl

mathamatics against a 36% target. A tightly aligned
Tier 1 system that ambads grade-lavel rigor,
scadamic vocsbulary, ELPS/SIOP supports, checks

District Commitment Theory of Actlon: For each prioritized focus area selected, list what the district will do to support the campus to schigve Its desired annunl ouicome. Be sure to ref the District G found in the
ESF iocated here: https://texasest.org/iramework e
Prioritlzed Focus Area #1 Prioritized Focus Area #2 I __ Prioritized Focus Area #3
Action P 1 Priority 2 "~ Priority 3
la ‘rﬁ'ﬁmﬂﬁ'ﬁi
consistency and rigor In Tier 1 instruction, especially | Perkins made meaningiul growth gains, but growth remains a Intervantion snd progress monitoring to exit TSI EB
in mathematics and language-rich content. critical levarage point. Tha campus Academic Growth score was | Current & Monitored stud have thrae ind|
Mathematics was 36% Meats/12% Masters and 62, the Acceleratad Lesming score was 36, and mathonmics !mitsad ncross three consecutive years, with 8 2026
Social Studles was 27% Meats/9% Masters. EB growth was 59% ovarsil. EB Current & STAAR scora of 33 against a target of
Rationale Currant & Monltored students ware 27% Meetsin | growth was 51% against a 62% target. Frequent, calibrated 37. TELPAS progress was 26% varsus 8 30% target,

k are needed to ensure that

and pndu fewdb

and sccelerated learning was 36, A single tracking

strong i -
and language mppom—arc Implamanted consistently in avery

and resp system Is needed to Idcmlly students
early, sssign d

How will the campus build capacity In this area?
Who will you partner with?

rasponse. Give added sttention to mathematics and
Soclal Studies. Partnar with district C&l/contant
specialists, Blingual/Multilingual snd SPED statf,

Region Ona as sppropriate. and bhigh-parfooning

Barrigrs to Address throughout this yesr

for undk ding, snd timely resp to classroom, and contant growth, nnd ad]ust Intervention
misconceplions is the first ine of p 1 iquichkhy.
Peotect weekly content PLCS for lessen Partner with A f h & Eval
TEKS alig fi it Usa T-TESS/Fundamental Five calibration, monthly admlnlmtor district CBJ, Billngual/Multilingus!, SPED,
raview, stud ok h and ullbntian walks, wlll(lv tearning walks, fesedback and Entervention steff. Use
planning for rigorous q g, g cyclas, pear obser /model lessons, and principal- | TANGO/benchmark data, i-Ready and other
bulary, d di; and written prewlw'ldimla leadership support, Walkthrough Iook fors will inhmmim tcds. TELPAS/Summit K12 resources,

upllcmv Includa evidence of EI.PSISIOP ! pp checks student data
for ding, student g and resp to i and thi k Ing
i pti cycles, Priority lists will up!ldtlv Ithnﬂfv EB Current
. & Monitored, current €8, $PED, ¥

Varintion in teacher content knowladge and rigor;
uneven Integration of mnnm and Ian‘ulgc

Limited administrator tima; risk of ullbmlon drm lrmmlmm
follow-through after feedback;
responsibiiities; and the need for I‘ndbld( to addrass both

Desired Annual Outcome

Large numbers of students needing support; limited
Intervention tima and staffing; delayed or
Fragmanted data; overiapping EB/SPEC/attendance
nesds; | ok ion of |

the need to coordinate TELPAS and

1 I ing/ | and the rigor and wcress rather than by ing &
nlld to pratect mdn-lwil Instruction Mlllu compllance activity.
L] d fearning, p lacky in

academnic interventions; and the need to sveld
replacing grace-level Tier 1 instruction with

TRy 47 e vet o sare-coreant
¥  Elle [
‘walkthroughs will show the campus Ther 1 non-
negotiablas: TEKS-aligned objective/task, grade-
leve! rigor, checks for understanding/student
-avidence, academic vocabulary snd d

Isngurge support, wng planned response to
P Campus Meets will
increase from 36% to at least 47%, EB Current &
th Meats will l from
27% to at least 36%, and Social Studies Meats will

ramediation.
o PTG BT

App hes or below d growth, pius all EB

Current & Monftored stud ding targated
By May 2027 100% of core teachars will receive ot least two support, will be identified In a campus tracker with

Ikthroughs per month with ble fesdback |2 d d | and prog

within 48 hours, and at Insl 85% will show evid of g plan reviawed at least avery three
impl ing the feedback in the next cbservation cycle. The wiaehs. By May 2027, the Accalersted Laaming
School Progress A Growth score willi scora will from 36 to =t least 45, EB Current
from 62 to at least 67, campus math ics growth will & d Success will increase from 34

from 59% to at least 67%, and EB Current & Monltored

District Commitment Theory of Action

incraasa from 27% to st least 35%.

h hcs prowth will | from 51% to at least 62%.

to at least 40, and TELPAS progress will increase
from Z6% to at least 32%.

1 the p l supervisor and district program/content leaders

If the leadership team is suppp
supervisor and district program leadars to develop
their leadership skills, than tha campus leadership
will becoma more affective and efficient.

ted by the p 1

If the district ensures timely access to
disaggregated date, intervantion retources,

uppm calibration, skill davel
follow-up learning walks, then campus leaders will provide more
pracise fandback and teachers will Implemant high-leverage

ppon, and Bllingual/SPED/content
expertise, then campus teams will idantify learning
and llngul;n up: asrlier, match students to

content and language practicas with greater

(] pport, end adjust inter based on
o d student

What steps will the district teke If the pien ks not
succassiully Implamented?

1f impl fon or student

are off track, the dism:t will shorten the Hork

cydle; | principal

Joirit learning walks and data revi provide

det lessans and additionsl PD; review the master sdndulo. stal‘flng. Intervantion time, and resource
allocation; and require & ravised 30-day action plan with spccﬁlc ownaers, evidence, and follow-up dates,

isor and p check-ins; conds

Oats Analysis and Focus Aress

Faje I



Brownsville Independent School District
Local Improvement Plan: Perkins Middle School

Cycle 1{Sept-Nov}

G0-DAY O 0O ante o ovembe
/] bawd on Data Anal and Focus Areas and creste sction plan for this to achave the desired cutcome.
tal Actions Prioritized Critical Priority 1, Priarttized Critical Priodity #2 I Pripritized Critical Priority #3
Priorty 1 Priority 2 Pri 3
A ON PLA
In each row below, Nist the action steps the compus is taking during this cycle to schieve its desired outcomas and sddress the identified barriars to implementation.
For each sttion step: |1) select the progress review status from the drop down menw, and {2) describe what next steps will e taken during the next cycle,
Resources Nesded Evidence used to Necessary
P Responsible | Eviden Prograss towand
Action Step Pﬂoml::::rlnual StartDate/End Date | [time, funding, mf::(r::enlto ﬁ:": ble | o etermine Progress - m"':.“ S Adjustments /
staffing, atc.) toward Action Stap Next Steps
Leadership Maatings Develop 1 |Sep b Time, agenda Principal/APs A.end;s. minutes o IBI-;eek'!y Follow up on pending
leaders 2025 templates Items and track
|progress for initiatives
[Catibration avery 6 waeks snd weekly Develap instructionsl b ber | TIA support Princpal/APs/ TIA Calibration artifacts |6 weeks B Peer reflection to
walktrhoughs |teaders 2025 Administrator sent to TIA- create action plan
walktrhough and
G-waek student checkpolnts _.ilsaltfll-&;l'_v;r; ptember—N; ber |A Teachers/APs Checkpolnt data and |6 weeks review teacher action
instruction 2025 ETAZO/TANGO accountbaiity reports camps and check for
for teachers and pl
Data-driven luounﬂuﬁw meetings Develop instructional ptemb ber [Data reports- TANGO |PrincipalfAPs/MS Meeting agendas, |erweextyand | Address PLCs notes to
leaders and data- 2025 supervisor/C&l actlon pian every 6 weeks follow up on concerns
driven Instructlon specialist/ColorBands 1 or barriers foc
;l implemntation. Meet
J with content strands
Lesson Plans and Targeted tutorisls/camps plan data-driven instruction|September=h bear |strand actfon plan with|Principal/APs/MS CEI |STRIVE weekly Meet with teachers
2025 dar for d fali reports; Currculum who are not
Instruction and Framewaoek alignment submitting with
|student evident in lesson fidelity to get them
i tutorial back on track. Arr:
At the end of this cycle, pleasa reflact on the Impl ion of your Local Imp Plan thus far by responding ta the questions below. Be sure to explain whether your cutcomes snd student performence goals were met and why or why not. List
any action staps you will carry over to the next cycle and any new action steps you have discovered necessary for the neat cycie. Be sure to add these sction steps Inta the next cycle's sction plan.
For amch of tha Prioritized Focus Areals), did you schieve your desired 90-dey outcome? Why ar why not?
Did you achleve your student performance gosls? Why or why not?
Camryover Action Steps Naw Actlon Steps
|Review the necessary adjustments/next steps column sbove. What action steps from this cyce whlyou |
continug working on in the nent cycle? What new sction staps do you naed to add to the next cych?

Cyche 1 {Sept-Nov)



Brownsville Independent School District
Local Improvement Plan: Stell Middle School

Data Analysis and Focus Areas

A p R ATIO
i ate all pus inf ion, induding all namas for the rolas listed.
District Neme Brownsville 15D Campus Name Stell parintendent Dr. Timothy Cuft Principal San Juanita Garza
Digtrict Number 031-901 Campus Number 031-901-044 DCs| Julie A, Salinas ESC Numbar 1

I, the District Coordk of $chool Impx gree that | will provide or facilitate the provision of all the necessary district-lavel commitments and support mchmisms to

sutcessful implementation of the Local Improvemaent Plan for this campus. | sgrae ta carry sut tha plan elemants as indicated harein.

ansure the ful imp of the Local impr Plan for this campus. | understand | am ragponsible for the img Ton ot all ELL L
prireipal Tor Ths campus, agrae thie d iR tha . & or Tacilitate TR prowision of all tha necessary commimants 8
to ensure the peincipal | supcrvln cin ldﬂm sful Impl of tha Local Imps Plan tor this campus. | undarstand | am responsible for Dr.Alma Cardenas-Rublo
L prlnclpl! for this campus, agree llm 1| will coordinate with the DCST and my supervisor to use the district-p and support L the Son Jusnilta Garza

| Local Improvermnant Plan (UP) Content Requiremants:

* An avid based school strategy that will improve student cutcomes snd tesult in the cimpus no longer beling O rated or having an ATS/TS! dasignation,
* A description of how district and campus leaders will monitor the implementation of the plan,

* A description of additional actions the school system will take B the plan s not successfully Implemanted,

* A {ption of the of {tima, funding, staffing} that are neaded to impl the school stratagy, and

Data Analysis

ommiance dats, sccountability Indicatoris), of identified student jro

campus is identified for

Data/Evidance: Stall Middle eamed an 83/8 In 2026. Student Achievemant was 75/C, School Progress was 87/B, the School Progress Academic Growth score was 60, and Closing tha Gaps was 75/C. The
§ and Imp {75} Tha h led group has thres indicators missed across three consecutive years. In 2028, the clearest currant gaps for this

|aroup wara mathematics schiavement {39% Mests versus a 49% tmﬂumtﬂa Jrowth {5I% versus a 67% target), and Student Success [STAAR campornnt 44 versus » target of 48).

leaming sre not yat producing consistent h for anough

‘Why #1 - Why is tha campus identified? The i h lled student group 1o show gaps in matt [ hy fcs growth, and overall STAAR Student Success. RLA

growth for ¥ Had stud was also just balow target at 63% versus 64%, sthowing that the campus must Improve both achlevement and year-to-year growth rather than relying on status
DatafEvidence (Mo

Why #2 - Why are achievement and growth not yet strong h Oversll math parf was 63% Approaches, 37% Mests, and 12% Masters, while Social Studies was 51% Appmxhes. 24%

Masts, and 7% Masters. The campus Academic Growth score vns 60 and the Accelerated Learning score was 37. These results Indicate that Tier 1 rigor, resp to

and

Why #3 - Why do gaps persist for idantified student groups? Stell has existing PLC, walkthrough, dats-mesting, snd intarvention structures, but thay must function as one coherent instructional eycle:
aligned Tier 1 {nstruction - calibrated observation/feedback = student-lavel wracking > tergeted Irmmnuon -» progress monitoring. €8 current/monitored students were below the 2026 targets In

A can prod

CAMPLS FOCUS AREAS

mathematics achisvement and growth, while current SPED students also ined low In math TELPAS prog: proved to 34%, di ing that f
resulls and should be replicated across contes

Drata Anatysis and Focus Areas

. Vi) Critical Priorities ) Rate Your Current System
Priority 1: gic Statfing & I Leadership - Stud neid access to effective teachars and laaders. Developing |
I;rlcl:lw 2: Tightly Alignad Tier 11 with HQIM & Managed fon + Students need « acceess to rig HQ-.IM-aIImM instruction. Net Establishad |
|Priority 3: Quality Observation & Feadback - Teachers improve when th.w receive frag - precise, nctionable feedbach Not Estabiished ;
Priority 4: Supp d Student Inter & Data Tracking - Students need timaty, targeted support whan learning gaps emerge. Not Established

Fage 1



Brownsville Independent Schoo{ District
Local Improvement Plan: Stell Middle School

PRIORITIZED FOCUS AREAS

Dats Analysls and Focus Areas

Essantial Action: Select priority areas the campus will focus during the 2026 - 2027 school year.
{5) this cempus chese 1o focus on thess Critical Prlotims this year,

Rationale: Explain the

Capacity Bullding: For each d focus srea

hitps:/ texasast.org/

d, list any internal/ paity

efforts or cohorts in which you will participate this year. You may refer to the Vetted improvement Programs found hars:

Barriers: For exch prioritized focus area selected, list the barriers to implementation tha campus may face throughout the year.

Desired Annual Outcoma: For each prioritizad focus area selected, create an annusl goal that is specific,
District Commitment Theary of Actlon: For each prioritized focus area selected, 1ist what the district will do to suppon the campus to achieve its desived snnusl cutcome. Be sure to reference the Dlstrict Commitments found in the
ESF located hers: https://texssesf onpiframawerk

and reslist]

[ Prioritized Focus Area #1 Priofitized Focus Area #2 Prioritized Focus Area #3
Action Prigeity 2 o phginy3 Priority 4
Stell's 2026 resuits show the need for stronger Academic growth is tha largest leverage point. Stell’s School The campus must strengthen student-level
consistency and rigor in Thar 1 instruction. Prograss Acadamic Growth score was 60, the Accel d Learning | I ion and prog g to exit TSI,
| Mathamatics was 37% Meets/12% Masters and SCOTE WA 37 mathamatics growth was 53% overall, and The continuously anralled group has three
Sodll swum was 24% Mests/7% Iad h Ics growth was 59% against » 67% |indicators missed scross three consecutive years,
Astiomals . Hed stud witrd 39% Mests In  [target. anucnt, callbrated observation and precise feedback are |and its 2026 STAAR component was 44 against &

mlﬂ!lmlllu against a 49% target. A tightly aligned
Tier 1 systam is tha first line of prevention and will

reduce the number of students requiring intensive

remadiation,

needed to tum data into consistent teacher actions and improve
tha quality of daily Instruction.

target of 48. EB current/monitored and current
SPED studants also show significant mathermatics
geps. A single tracking and rasponse system is
naeded to Identify neads earty, assign support, and

| adjust intervention quickly,
Protcct wnllh' content PLCs for lassan Use T-TESS/Fundamantal Five calibration, monthly admlnistlitor Partnar with 1 h & Eval
TEKS alff formative ul[hrlﬂon walks, w“klf g walks, feecback p district CE), Bilingual/Multilingual, SPED,
raviaw, stud ork analysis, and hing cycles, pair ober /model lessens, and principat lors, and || ion staff. Use
lanning for rig q g, caderm) P il t lesdershi . Dep. chalrs and TANGO/banchmark dats, i-Resdy and other
How will the campus bulld capacity in this area? vocabulary, and written response. Give added Instructional leaders will ba includad in trend anab calibration, |i lon tools, TELPAS/S K12 ,
Who will you partner with? attention to mathematics and Social Studies. Partner (and follow-up planning. f h studant data
with district C&)fcontent specialists, conf , and th k proge ing
Bilingual/Muitllingual and SPED staff, Region One as cycles.
pRrog and high-parfi g peer
Varlation i teacher content knowledge and rigor;  [Limfted administrator time; risk of calibeatian drift Large numbers of ding support; limited
task alj foll h h after feedback; i L clmundﬂaiﬂm, dultndor
demands; inconsistent p:du!leuon Immllmlon, mponslbllltles. and the naed for feedback to ba spacific enough | fr d dats; overiapping EB/SPED/! di
Barriers to Addrass throughout this year and the n«d lo protect :ﬂdt-lewl Instruction whila |to change rathar than b ing & activity. [needs; i i d of i i

g, particularky in
mmmmtk:s and Social Studies.

Desired Annusl Dutcoma

By May 2027, at lpast 90% of core-content
walkthroughs will show the campus Tier 1 non-
negotiables: TEKS-aligned oblcctl\mltuk. mdb
level rigor, checks for und,

By May 2027, 300% of core teachers wil recalve atleast two

{kthroughs per menth with sctlonable fesdback
wlthlnll houn, and at Ius! 35% will show evidence of

N scadamic . ,.Illd ) 4

to s Carnpus mathematl

District Commitment Theory of Action

|supervisor and district prog

1 g the feadback in the next cbservation ctytle, The

School Prognss Acadamic (irowlh uur- will increase from 60 to
at least 67, and i by hematics growth will

" |8y October 2026, 100% of students below

responss; snd the need to avoid replacing grade-
lavel Tier 1 Instruction with remediation.

Appronches or below expected growth will be
identifiad in » compus tracker with a documented

i and progr g plan
reviewed at least every three weeks. By May 2027,
the Accalerated Leaming score will Increasa from

If the leadership team is suppported bv tha principal

If the campus takes advantage for district training and steff on

lenders to develop
thelr leadership skills, then the campus leadership
will bacome more affective and efficlent.

Whnt steps will lho dlmn:t toke if tha plan Is not

The sctions will be supported and monitored throughout the school yesr by the district leval support staff based on the spacific neads of the campus including more fraquent
sctions by specialists from programs and district leadership.

1g dats and revising instruction 1o mest the needs of
students, then teacher lesson plans should be more effective in

if the district ensures timely access to
disaggregated data, intervention resources,
pport, and Bilingua!/SPED/content

addressing the individual student needs.

expertise, then campus teams will identify lesming

gops earller. match stud to pport,
snd adjust | lons based ond d
student response.

Data Analysis and Focus Areas

Pagi J



Select your tsmpss priority based on Data Analyyls snd Focus Areas and create

Actlons

Brownsville Independent School District
Local improvement Plan: Stell Middle Schoool

action plan for this 90-d

Prioritized Criticsl Priority #1

1o acheve the deslead outcome.

+

Cycle 1 (Sept-Nov)

Prioritiied Critical Priosity #2

Prioritized Critical Priority #3

Prigrity 2

In each row befow, Ust the acticn steps the campus I3 taking during this cycle Lo schieve its deslred
For each action stap: (1} selact the progress review status from the drop down menu, snd [2) deseribe what next steps will be taken during the nast cycle.

Priority 3

ACTION PLAN

snd address th

Hied barrisrs to

Prig

At the end of this cycle, plassa rellict an the

of your Local

NEXT 90-DAY CYCLE

Resources Needed | evidenceusedto Necessary
Action Step o et | surtontefendDate | e, funding "",::";’;mx"‘ Datesmine Frograss | =oE | OB ?::"' Adjustments /
. saffing, wtc ] | toward i
lish compus i g Prinrity 2/ Prierity 3 ||Sept. 15-Sept. 30, [Protected sdmin/PLC ima; [Principal, APs; department | Written campus look-for  [Weekly; formal
and calibration protocol 2026 Fhea/T-TE38 | chairs; diatrict € rubric; artifacty; by Sapt. 304 [thow Inconststant scoring
k-fors; baseling walkthraugh trend [and menthhy jand provide model
fremeworks; lesson-plan report by content/grade,  [thareahar lessona/mini-PD for the
land walkthrough tooks with aiphazis on wriath and) Sowest-implemantstion
Sodal Studles I practices.
1 |
|| i
Bulld the 202627 baseline and student priority Priority 4 Sept. 15-Oct. 9, 2026 [8OY assezsment window; |Principal, APs; teachars; | Grade/sublecysudent- Trtthin § senect duns [Sat student and teachar
[Vists afear tha BOY tasting window T [« 1] £rovp baseking; namid Hsts [of data celeasa; than igoals, create Intesvention
reporty; 2016 TEA basaling; dor cantinvously enrclied, [every 3 weeks proups, snd revise
prior STAAR/TELPAS dats; 8, SPED, below- [PLCAuterin! prionities
| protectad PLC time ‘_mroachu, balew: [[oused on the first
Launch a six-week data-driven PLC cycle tied to ':Prinlity 2/ Prigrity 4 |Sept, 28-Nov. 30, zozaiirmw weeky PLCs:  [APs; chaks;  [PLC TERS[wiakly AT evidency: | [intensify support for
TExs, " work, and - £ TEKS/Mtam anabysly; hers; CRL analysls; student-wark formal prograp [teama/TERS below target.
evidence and | samples; re-tesch plany,  |review svery 3 weeks whigh axpaciations scross
tramewarks: common SPED support conwon formathet radubts; [and 8 wasks grade lavels, and revise
intervention rosters snd or re-tesch plans.
math snd Sochal Studier Aubgroup trands based ah student evidincs.
erlority standards
p a callbrated P feadback l"I’l'in:llil:y E Sept. 15-Nov. 30, 2026 [STRIVE/T-TESS; sdmin Principal, APs [Minimum two huﬂr Inttizte coaching, modaling,
- follow-up cytle [observation calander; i Barcore peer observation, or
[feedback templates; tescher per month; monthly spacislist suppost when the
calibration time acdonable feedback within |cakbratisn/tread sama instructions! kook-for
48 houry, follow-ap review remaing waak across two
levidence; campus trend lobservation cydes.
ireport thed to student-
Iwork/data avidence
: e d -
Launch targeted intervantion and accalerated- Priority 4 Oct. 12-Nov. 30, 2026 ‘-lmmnnonlﬂmlmlam | APy, tanchars; SPEO; Student rosters; Every 3 weaks [Changs the group, strategy,|
learning progress monftoring | e ¢ trequenty, time, of stlfing
tools; Surmmit avidence; sttendance; [tor students who do not
K1T/TELPAS resources; statf thrie-witek progress dets; respond 3Tar two progress
|$muligroup materists; movement toward [chachs while protecting
'staffing and student ndividusl math/growth grade-level Tler 1
(rrackers aoals; EB/SPED progress inxtruction.
]

Plan thus far by responding te the questions below. Be sure to explain whether your sutcomes and student performance goals were met and why or why not. List
Ay action steps you will carry over to the next cycie and any new action steps you have discovered necessary for the next cycle. Be sure to add these action steps Into the next cycle’s action plan,

—

Far ssch of the Prioritited Focus Ares(s), did you achisve your desired 90-day outcome? Wiy or why not?

L3

|tid you achieve your student performance goals? Why or why nat?

-

[Review the necasssry sdjustments/naxt steps column above, What action steps from this eycle will you
working on in the next cycle? What new sction steps do you need to add 1o the next cycle?

R

Carryover Action Steps

New Action Steps

Cycle 1 {Sept-Nov}

Page 3



Brownsville Independent School District
Local Improvement Plan: Canales Elementary

Data Analysls and Focus Areas

[y [4 Al
Complete all campus information, induding all names for the roles listed.
District Nama Brownsvilla IS0 Campus Namae Canales parintandent Dz, Timothy Cuff  [Principal Dr. Aldes Vasquez
Inlnrlct Numbar 031-901 Campus Number 031-901-101 DCs) Julle A. Salinas IESC Numbar 1

Board Approval Date 10-6-2026

I, the District & of School agras that | will provide or facllitate the provision of ail the necassary district-level commitmants and support machanisms to Jolre A Salln
the ful Irnpl lon of tha Local Imp: Plan for this campus. | und diam ible for the Impk of all intervention requirgments. ) s

L as s or THs campus, agres 3 or e Tthe pr 3 necessary commEmal

support hanl. to ensure the principal | suparvise can achlave ful il of tha Local Imp Plan for this campus. | understand | am rasponsible for Rose Longaria

I, 8% principal for this campus, agras that | will cooedinate with the DCSI and my supervitor to uss the district-provided and suppart to ensure the Dr. Aldes Vasquar

successful implemantation of the Local Improvemant Plan for this campus. | agree to carry cut the plan elemaents as indlcated hersin. : 9

Local Improvement Plan {LIP} Content Requiremants:

* An evidence-based school improvemant stratagy that will Improve student outcomas and result in the campus no longer being D rated oc having sn ATS/TS! designstion,
* A description of how district snd campus leaders will menitor the implementstion of the plan,

* A description of sdditional actions the school system will take if the plan Is not succassiully implementad,

* A daseription of the reall of {time, funding, staffing) that are needed to implament the school Improvement strategy, and

* Studant parformance goals

Using your sccountability dats from 2026, describe the 3 student purformance dats, accountability indleater(s], or idantified student groupis) contributing to the campis designation.
|
2026 accountability data identified Emengent Bilingual {EB} stud, and Contl ly Enrolled stadents a3 student groups contribuling to the campus School desi; Perft for these groups |
di aneed to hi and ensure students d ate sufficient prog! toward grade-level l I
These student groups demonstrated achigvemant gaps in STAAR-tested content areas, Indicating that & significant number of stud: are not g mastery of grade-level TEKS. Campus data

particularly ientifies RLA, Math, and Science achievement as areas raquirlng targeted Improvement.

Data/Evidence . R

The data also reflects a need to strengthen academic growth, not only overall ach G Iy Enrolled stud: have had

Ine the effecth of Ter 11 ian, interventian, progress monitoring, and L when stud

are not making expected progress.

access b pus instruction, therefore, their performance Indiates o need 1o

For

Y. purposaful king/writing opportunities, small-group and frequent itoring of both lang

Bilingual stud the data indk a need for 8 g of devel with rigorous, grade-tevel content i C impl ion of li d

and content prog wifl by critical to closing achigvement gaps

Data Analysis and Focus Areas

Critical Priorities 'Rate Your Current System
Priority 1: Strategic Staffing & Instructional Leadership - Students need access to affective teachers and lenders. Davaloping
Priority 2: Tightly Aligned Fier 1 Instruction with HQIM & M d bon - St med i mmss. :o r :__ : . HQIM-aligned Instruction. Oavaloping
Frk_:ft! S:IQulll!y Obsarvation & Feadback - Teachers improve whcr: .th.y lm;v:' “_. . pracise, ble feechack Daveloping _J
:orlty: Supported Stud ot ions & Data Tracking - Students need timety, d support when Iearning gaps emerge. Developing T
L J -




Brownsville Independent School District
Local Improvement Plan: Canales Elementary

Data Analysls and Focus Areas

Ratlonale: Expinin the r (s} this

PRICRITIZED FOCUS AREAS
Essential Action: Select priority sreas the campus will tocus during the 2026 - 2027 school year.,

pus choss to fotus on these Critical Priorities this year.

Capacity Building: For each prioritized focus wrea

d, list any Enternal/i

hitps:/ftexasest.org/

Barriers: For each prioritized focus area

ESF located hers: hups:ﬂlumrf.oryfnmmrk

d, list the barriers to implementation the campus may face throughout the year.
Desired Annual Quicome: For esch prioritized focus area selected, create an annual goal that is specific, measurable, sttainsble, and realistic,
District Commitment Theory of Action: For each prioritized focus aras selacted, list what the district will do to support the campus to achieve its desired snnual cutcome. B sure to reference the District Commitmants found in the

g efforts or cohorts in which you will participsta this year. You may refer to the Vetted Improvement Programs found here:

| Action

—

Priaritired Focus Area #1 Prioritized Focus Area 82 Prioritized Focus Area #3
1 > Priestyl _ Priority 2 Select Priority
:c-n-hn focus arsa to
| Py i w::'m;_ Canales Elementary selucted this focus area to ensure conslstant
[duta shaws & need for mrenger of dalty use of Wigh-quality & lonal rials through TXAL

lusson delivery models tuch as gradual relesss {) Do, We Do,
| ¥eu Do) and small proup differentistion to meve away from
!lu-wr-lhnnnu whols group Instruction. Devaloping
Instructional lsnders witl snaure consirtant axpectations for
lwsson student di d

adigned to the EMfective Schools Framawerk,

p ta imp rasding and |
rigor. Campus dats Indicates » naed for steonger fdefity 1o high-
quality curriculum rasources snd stronger allignment batwesn
lesson dalivery snd TEKS i

How will the campus bulld capacity in this sres?
Who will you partnar with?

'The campus will build leadership capadty through
| p ings, and
with district spaclalists and Region
One support. The principal and assistam principal
will continue weakly walkthroughs focusad on
lesson structure and studant engagemant. Teacher
leaders will participate In lesson Internalization
mastings and vertical slignmaent sessions.

TXRL Inttructional support team
District RLA departmant

Region Ona ESC support

Campus instructional leadership team

B Teachar ad] tonaw i lonal £
‘Teacher Rellance on whaole group practices, need for M
(Barriers to Address throughout thls yesr  continued PO on small p diffe ation Need for conunuu.l training on TXRL componants
AR . Time needad for and lsson a

Dasired Annual Quicoms

By the and of the school year, 100% of classrooms
will ste Empl lon of d
Iesson delivery (| Do, We Do, You Do) a5 messured
through walkthrough data, with at least 85% of
classrooms

By the end of tha school year, 100% of ALA taachars will
demanstrate daily use of TXRL high-quaiity Instructional materials
with fidelity as measured through lesson plans and walkthrough
abservations. Student readling performance will improve as

d by benchmark and prog

data.

| Dlstrict Commitment Theory of Action

[

If the team is suppp d by the prindpal
supervisor and district program leaders to develop
thalr leadership skills, then the campus lesdership
will become more effective and effictent,

1t tha campus takes advantage for district training and statf on
analyzing data and revising instruction to meat the needs of
students, then teacher lesson plans should ba more effective in
addresting the indlvidusl student needs.

'What staps will tha district take H tha plan Is not
suceessfully implemanted?

The actions will be supp dand

campus actions by specialists from prog)

Data Analysis snd Focus Areas

the schoo! year by the district level support staft based on the spacific needs of the campus including more frequent
and district leadarship

Page 4



Brownsville independent School District e
Local Improvement Plan: Canales Elementary
S0-DAY O O D b 0 b
9Ct Four Ch based on Data Anshyils snd Focus Aredd snd creste sction pln for this Bikdey opcle to acheve the desired outcome,
18] Actions Prleritized Critical Priority #1 Priortized Critical Priority #2 Pricritized Critical Priceity #3
Priorty 1 Priorty 1 []
Al . P A
1n sach row balow, It the action staps the campus ti teking dudng this cycle to achisve its desired and address the identified barriers to fi {
For each action step: [1) select the progress revigw status from the drop down menu, end {2) describe what next steps will ke taken during the next cycle,
Nesded 4oy Evidence used to Necassary
Progress
Actlon Step Erigruiced Eienssl Start Date/End Date (time, funding, - Determing Prograss D) O Adjustments /
Actlon for Monltoring Collection Date Actlon Step
staffingetc] 1~ | towsrd Action Step Mot Stps |
September—November
Conduct weskly instructions! walkthroughs 2026 | n:h . rincipal, Assl; Ikthrough farms, Incrasse :""‘": .
|l M , ESF [CanvrEations. Tl L]
focused on gradusl relesse lesson structure (| Do, 11 s e Principal, feedback logs, Weakly some Pro e veth semsl
We De, You Do) and stadent engagement district instructionat Instructionsl coaching notas, kesson press roup Instsuction and
practices. support Laadership Team  |plans e
ember-Navember | plan A z CEFEST IIE, PIL Provide modeling of strong]|
L lesson | lizatl ings to :;:; | :‘:::::::::m:; des, Principal, Asslstant |agendss, Every 3 weeks [PLC lesson structury and
ansure teachers plan structured leszons aligned 10 i1 TEXS " y Frincipal, Grada Level [intermsization e evcha) Some Progress
TEKS and gradus! relasse model, TeEONTCe. Chairs remplates, student shgnmant during PLC
I .flﬂﬂﬂ support L " |meatings.
Provide TXRL imph lon support through September-November Lesson plans, |[Provide sditional support
P devel and b tonal 2006 TXRL training Principal dats, 1 tanthon raeding
coaching. matarials, district RLA M > [vasistunce with TXAL
8 a pecial . Principal, I?Is:rin RLA n.udl:n work, TKRL Monthly Some Progress \atson com, and
time v o | mudent discousa
chacklists |vrotagies.
E September—November Lasson plans, Continue progress
Monitor fidelity of high-quality instructional 2026 curreutum mtaraly, | PO AT o data, |aettorng and provida
materials through lesson plan reviews and student al dats eeports, p g Ingt “'b “"1 student work Every 6 weehs |Some Progress terguted couching basad
k is. on student psrformance
work anatysis. J time Leacership Team !II:I'IP'”, walithrough s
1d PLANMING for NEXT 90-DAY CYCLE
At the end of thia cycle, please reflect on the imph of your Local Plan thus far by respanding to the quastions below. Be sure 1o explain whether your and rtudent perfe goals were mat snd why or why not, List
ofvy sction steps you will cirry over to the next cycls and nny new action steps you have discoversd necessary for the naxt cycle. Be sure to add these sction steps [nto the next cycle’s sction plan.
For each of the Prioritized Focus Area(s), did you schieva your desired 50-day outcome? Why or why not?
|| Did you schiwve your student performance goals? Why or why not?
Carryover Action Steps New Action Steps
Review the neceisary sdjustments/next steps column above. What sction staps from this cycle wil you
continue werking on [n the next cycle? What new action tteps do you nead to add to the next cycle?
Cyole 1 {hept-Sow) Page 3
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Brownsville Independent School District Sl G it
Local Improvement Plan: Del Castillo- Morningside Elementary

¥ ORMATIO

Complete all campus information, including al namas for the roles listed.

District Name Brownsvilla ISD Campus Name Dl Castillo-Momingsia |Superintendent Dr. Timothy Cuff Principsl | lvonna Bamas
!D:Irla Numbar 031-901 Campus Nurnber 031-901-129 [r o] Julle A. Salinas IESC Number 1

!, the District C of School Imp agren that | wili provide or tacilitate the provision of all tha nacessary district-lavel commitments end support mechanisms to Julle A. Salinas
ensure the suocmful lmplcmnnticn of the Local Imprwamm Plan for this campus. | und d | sm responsible for the impl ion of all intervantion requirements. "

PrE ] coordinate udﬁl'h‘l!!‘to prinida or acilitate the provision of all (F necessary disinci-leval commitments snd
iuppon mmunlmu 10 ensure the pﬂndpll | :up-rvlu <an achieve ion of the Local Imp Plan for this campus. | understand | am responsibia for Rose Longoria

I, as principal for this campus, sgrea that | will coordinate with the DCSI and my supervisor to use tha district-provided and han!: to ensure the

successhul Implementation of the Local imp Plan for this campus. | agres to carry out th plan elemants ss Indicated hergin. i LIl

Local improvement Plan (UP) Content Requirements:

g An avidk based school stratagy that will improve stident outcomas and result [n the campus no fonger befng D rated o having sn ATS/T5! designation,
* & description of how district and campus leaders will monitor the implamantation of tha plen,

* A description of additional actions the school system will take [f the plan is not successiully Implemented,

* A description of the of (time, funding, stalfing) that sre neadad t the school sirategy, snd

* Student parformance gaals

Uslng yaur accountability date from 2026, describe the spacific student outcomas], parf data, accountabiiity Ind 5. of Identifled student contributing to the ¢a 5 gnation.
Tha Speclal Education (Current) student group has persistent performance gaps scross multiple Clasing the Gaps indicators, which resuited in the campus being identified for targeted support and
Improvement.
2026 TSI/ATS  [Special educuth dents are not yet d ing grade-leval mastery in RLA at the rate needed to meet the accountability target. Tier 1 | lon, dations, prog: and
identification: targated must ba \gthened and d for fidelity.
Spedal Education :
[Curvent) missed 3
indicators for three [Tha data show that too few spacial education students are making the expected annual growth in RLA, 1 tedrms need frequent dats reviews and timely adj to small-group Instruction
consecutive years, |and intervention based on individual student needs.
Performance across STAAR ach levels aneed to I learning for specisl education studants, with particular sttention to moving students from Cid Not Maet taward Approaches
and from Appraaches tawsrd Meets ugh aligned k ¢ datfons, and inter

3 Critical Prigsities Bet] Fm Rate Your Current Syttem

Priprity 1: Strategic Staffing & Instructions) Leadership dents need access to effective teachers and lesders. Proficient

rl’.ffoﬂw 2: Tightly Allgnad Tler 1 Instruttion with HQIM & Managed Instruction - Studh need st to rpy HQI_M-alllntd ln:w:nion_ Proficiant

|Priority 3: Quality Gbservation & Feadback - Teachers improve when they recelve freq: pracise, ectionable feedback Proficient =
Priority 8: Supported Student Intar & Data Tracking - Students need timely, N .-_ d support when | gips emerge. Developing N

Data Analysis and Focus Areas Paga 1



Essentlal Action: Select priority areas the campus will focus during the 2026 - 2027 school yesr.

Brownsville Independent School District
Local Improvement Plan: Del Castillo- Morningside Elementary

PRIORITIZED FOCUS AREAS

g afforts or cohorts in which you will partfcipate this year. You may refer to the Vetted Improvement Programs found here:

Retionsle: Explain the {2) this pus chose to focus on these Critlcal Prloriﬂcs this year.

Capacity For each prioritized focus ares d, Hst sny B 1 tty bufldk
https://texasesf.ong/

|Barriers: For sachp d focus area sel list the barriers to Impl ion the pus may face through

ESF located here: hitps://texasast.org/framework

Dwsired Annual Outcome: For each prigritized focus aras salected, crente an annual goal that Is specific,
District Commitment Theory of Action: For each prioritized focus area selected, list what the district will do to support the campus to achieve Its desired annual outcome. Be sure to reference the District Commitments tound in the

gl the year.

Data Analysls and Focus Aress

Instruction, snd dally checks for undermnding »
critica! need.

I Prioritized Focus Area A1 Prioritized Focus Area #2 Prioritized Focus Area #3
Essentis! Action | Priority 2 Priorby 3 Priority &
The pus must g Frag cbsarvation and actionable feedback are needed to Tha campus needs nighuf mom for Kentifying
Terll fon for stud § spacisl ensura that d: ffolds, checks for und, ding, | skill gaps, p .| i and
| education services, Tha 2026 dats lhw low RLA and avid basad inst | practices are ¥ tracking the nsponu of special education students.
Rationala achlevement and mwth. mul(ln| of Impl d for special educati d The 2026 results show continued gaps in RLA
HQIM, IEP d. Iy designed growth snd oversll STAAR student success,

through district checkpoints.

District Commitrant Thaory of Action

W m’éﬁ'l TEnvicas, currkculum Enﬁrs,

the princips) sups peovide copching,

support, and resources for sligned Tier 1 Inslru:llnn
and Impl of |EP services, than taschers
will deliver more consistent grade-lavel instruction
that addresses the neads of spacial aducation

What steps will thﬂ dmrk:l take if the plen Is not

PR

Y Imp

it Is not prod

g the

P
ices/

Sar

Campus spacisl aducation staff, drrdn: and | support staff will conduct regular | Grade-level tesms, specis’ education teachers,
genars) education teachers, district Special Services, | walkthroughs focused on riger, student nter lonists, and adminl! will review
How will the campus bulld capacity In this ares? and contant Ipldlllltl will use PLCs, | pl d and checks for undi gl dback and checkpoint, STAAR, clsssroom, and progress-
Who will you partnar with? 3 \g. coaching, and collabarati hing will be p promptly, with lollow—up visits usedto  (monitoring dats during PLC/RT) meatings. District
lanning to gthan Tiar 1 I ion and monitor implamantation, Speclal Services knd content speclalists will support
Implamantation of IEP supports., Intervention planning and data analysis.
= Variation in teacher knowledge of {ally designed | Compating p ibllitles, limited coaching time, and Scheduling intarvention without loss of core |
| and datlons; Umited [ 1 transfar of feedback into daily p may affect '3 I progress- i
to Add hroughout this year | lisb )| timse; unfinithed leaming: snd | Implementation fidelity. itoring d alignin,
| the nieed 1o maintaln grade-level rigor while ta ImlMdml skill deficits, and ensuring timely data |
pu-ddln' spprepriste scaffolds. 25 - entryfraview. ]
| By May 2027, the campus will increase the By May 2027, 100% of teachers serving spacial education students [By May 2027, the campus will increase the Special |
| of Specisl Ed {Current} stud, will recalve g walkihrough feedback f d on rig ducation (Current} RLA Academic Growth Score |
{masting |Mo-lw¢| standard or above in RLA from [ Tier 1 i dations, chacks for und ding, and|frem 39% toward or abave the 2027 target of S0%
Desired Annusl Outcome | 8% toward or above tha 2027 target of 26% and in | student response, with follow-up evid of impl and Imp the STAAR Student Success
| mathematics from 23% toward or above the 2027 |documented throughout the year. component scare from 15 toward or above the 2027
| target of 29%, as measurad by STAAR and d terget of 23 through six-week data cycles and

targetad ntarvention.

If district and campus Iudnn support calibration, coaching, and

if district Spacial Services and content specialists
support the campus in analyzing student date,

follow-up on ob then hars will lmpl evidence-based interventions, snd
high-impact Instr | icas and required student supp monftoring progress, then instructional teams will
with greaster consistency lnd fidality. respond more quickly to lesming npu and improve
for spacial ed
d progress, district and campus leaders will i the freg y of data reviews, hing, ol support, and Special

ravisa action steps and resource allocations; and provide targeted prulnsinnnl lnarning based on ldentrﬁld implementation gaps.

Data Analysis and Focus Aress

Pags d



Brownsville Independent School District
Local Improvement Plan: Del Castillo- Morningside Elementary

Cycle 1 {Sept-Nov}

DAY OUTCOMES {September - Novembe
Select pour camy based on Trets Anabysis and Focus Aress and craste setlon plan for this 91 & 1o acheve the desired outcome.
Actions Prioritized Critical Priority #1 Prioritizad Critical Priority #2 Prioritized Critical Priority #3
Priorty 2 Priosity 3 Prigrity 4
ACTION PLAN
In #ach row below, fist the action he campus bs during this cycla to schieve Rs desired outcomes ddress entiflad barriers to implementation.
For each action step; [1} select the progress raview status from the drop down meny, snd {2) describe what naxt steps will be tekan during the nest cycle,
Resources Needed Evidance used to Necassary
Action Step F Eilectitad Ecseatial Start Date/End Date [time, funding, Parson(s) Responsible Datermine Prograss Evidence Rrogress toward Adjustments /
Action safting, et for Monitoring Collection Date Actlon Step Next Staps
|Establish a Specisl Education data baseline and | Priority 4 Tseptember " |STAAR/Closing the | Principal, AP/Testing _|Baseline roster; Basellne In Use each shiweek
rtudant-by-student teacker for RLA snd 2026-November 2026 |Gaps reports, Coordinatar, SPED [Individual student data A review to regroup
imathematics, TANGO/ checkpoint teachers, grade-level [tracker; identifled skill [review every 6 students, adjust
data, IEP/ARD teachery | g2ps; dotumented waeks Interventions, and
information, PLC time d and Identify students
\ services neading intensified
i 1 support. |
Conduct collab by and | pl {Priority 2 September HCUM/ curriculum [Principal/AP, SPED !T’I.C agendas/minutes; |3 weeks Provide
ravigws to slign HQIM, grada-level rigor, spacially | 2026 ber 2026 |fr rk, IEP staff, general lesson plans; | medeling/coaching
designed i fon, and IEP dati 1 4, plans, |ed! dati where plans do not
planning/PLC time,  |distriet speciali d show adequate
distrlet content/SPED | samples of alignment; follow up
support differantiated/seatfold during walkthroughs.
ed tasks
H
Comp recurring ghs focused on ?Prlontv 3 ptemb Ikthraugh tool, Principal/APs |Watkthrough tecords; [Weekly, with Identify campuswide
Special Education access to Tler 1 instruction, | 2026=November 2026 |TTESS/STRIVE wiitten fesdback; trend review trends and provide
dati checks for understanding, and | | documentation, follow-up evidence;  |every 6 weeks targeted coaching or
student engagement. ||administrater calioration notes professional learning;
callbration time revisit dassroams to
1 verify implamentation.
Implement sic-week data meetings for Special Priatity 4 L Checkpoint data, Principal/ AP, SPED Data-mesting Every & weeks Intensify or revise
Educati d after chackpolnts/prog 2026-November 2026 |classropm h de-level das; student interventions for
manitoring. prog i , intervention  |trackers; intervention students not
monitaring recards,  |staff |changes; documented |demonstrating
| student work, next steps by studant |grogress and request
| Intervention distriet spedialist
-documentation support when neaded,
[Frovica tergeted RUA support for Specisl Education|  Priorities 2andd  |September  |Student data, HGIM _|SPED teachers, RLA _ |Small-group plans; | Weekly Adjust groupings,
students based on [dentifed TEKS/skill daficits 2026—Navember 2026 |Intervention teachers, intervention |student work; monitaring; Instructional
while p g core Tier 1 i il resources, staff, s |progr {taring  |formal review strategles, and
statfing/small-group [rasults; checkpolnt every 6 weeks Intensity based on
time, progress- performance progress; celebrate
maonitoring tools growth and maintain
docurmentation of
responie,
REFLECTION and PLANNING for NEXT 90-DAY CYCLE
At tha end of this cycle, please reflect om the impl U ' your Local lmp Plan thus far by responding to the questions below. Be sure (o explain whether your and student perfo Boals were met and why or why not. List
wny actlon stepa you will carry ovar to tha naxt cycle snd any new action steps you have discovered necessary for the neat cycle. Ba surd to sdd thess adtion steps Into the next cycle's action plan.
For each of the Prioritlred Focus Areafs), did you achieve your desired 30-dsy outcome? Why or why not?
FDH you achieve your student performance goals? Why or why not?
Carrygvar Actlon Steps New Action Steps
Review the necessary sdjustments/next steps column above. What action steps from this eycle will you
Jeontinue working on in the next cycle? What new sction Reps do you need to sdd to the next cycle?
Cycle 1 (Sept-Nov) Fige §



