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Dr. Kalee McMullen, Executive Director of Instructional 
Leadership 
Shannon Tovar, Director of Accountability & Continuous 
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Policy/Code:  
  
Priority and 
Performance 
Objective: 

Priority 1: Student Achievement and Post Secondary 
Preparedness 
Objective 1.1: Academic Growth & Development 
Objective 1.2: College and/or Career and/or Military Readiness 

  
Summary: This presentation offers a comprehensive overview of 

beginning-of-year academic data in reading and mathematics for 
grades K–8. These data points serve as the foundation for 
establishing personalized learning plans, guiding both targeted 
intervention and enrichment opportunities. Furthermore, the 
report highlights how data directly informs instructional 
decision-making and features successful implementation 
practices led by campus principals and classroom teachers. 

  
Attachments: Presentation-Balanced Scorecard Priority Report: Beginning of 

Year Academic Data and Personalized Instruction Plans 
  
  

 


	Board Information Item 

