PUBLIC HEARING ON THE TARGETED IMPROVEMENT PLAN FOR
JEFFERSON JUNIOR HIGH

Hearing:

The Targeted Improvement Plan (TIP) is an in-depth improvement plan required for campuses
identified as Comprehensive Support. A public information meeting was held on September 29,
2026 at JJHS. This process also requires the board to conduct a public hearing. In this hearing,
the public must be notified about the Targeted Improvement Plan, or TIP, and the improvements
in performance and the intervention measures for improvement. The TIP is the roadmap
outlining this process.

The TIP provides a structured process for identifying our highest-priority needs, establishing
measurable goals, implementing evidence-based strategies, monitoring progress, and making
adjustments based on what the data tells us.

TEA requires CSI campuses to develop and submit a board-approved Targeted Improvement
Plan as part of the federal school improvement process.

Our TIP is not simply a compliance document. It must include an evidence-based school
improvement strategy, including curriculum and instruction components of the strategy, the plan
for initial training and ongoing coaching of administrators and teachers, key milestones to be
met, and how resources are allocated to support plan implementation. It is a plan for action,
reflection, support, and continuous improvement.

Courtney Braddock and Mitzi Neely will be present to answer any questions.



