
 

Spring Branch Independent School District 
Agenda Item Information 

Date of Board Meeting: October 05, 2026 

Subject:  
 
 
 
Administrator Responsible: 

Name: Jennifer Blaine, Ed.D. 
Position: Superintendent of Schools 

Purpose of Agenda Item:  Discussion 
 
ADDITIONAL INFORMATION AND/OR BACK-UP:  
 
The Team of Eight Annual Training serves as the required continuing-education session for the Board 
of Trustees and the Superintendent. This training is designed to strengthen the board-superintendent 
team, reinforce effective governance practices, and ensure clarity in roles and responsibilities. State 
requirements call for at least three hours of team-building each year, guided by the Framework for 
School Board Development. 
 
The session will be facilitated by Dr. Mike Moses, former Commissioner of the Texas Education 
Agency (TEA) and former Superintendent of the Dallas Independent School District. Dr. Moses will 
lead the discussion and provide insight to support effective governance and continuous improvement. 
 
 
 

Discussion of Difficult Decisions 101 


