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Presenter
Presentation Notes
Mention that Ashley couldn't join us because she is on maternity leave



1.1 - Annually increase student performance in READING for all 
student and all student groups.

1.2 - Annually increase student performance in MATH for all student 
and all student groups.

1.3 - Annually increase student performance in COLLEGE, CAREER, 
and MILITARY READINESS for all students and all student group

1.4 - Annually increase student engagement for all students and all 
student groups

1.5 - Annually increase the percentage of students who feel safe at 
school

Priority 1
GOALS

Presenter
Presentation Notes

All familiar with our Priority 1 goals....



 Celebrations

 A-F Accountability Data

 Performance Interpretations
 Bright Spots

 Areas for Growth

 Analysis of the Factors that Contributed to Areas of Growth

 Adjustments and Next Steps
 What Did We Do?

 What Happened?

 What Is Our Plan?

 How Will We Monitor Progress?

Presenter
Presentation Notes
These are things we will review today



Celebrations

Presenter
Presentation Notes
Kylee/Ashley
Talk about data and numbers in a bit, but first we want to take a minute to celebrate our students and teachers and their intentionality this past school year to make growth professionally and to inspire their students to grow. 



Presenter
Presentation Notes
Kylee/Ashley
Use graphic for talking
Our overall accountability rating was an 87, which is a B. What I’m most proud of is that our data goes beyond just achievement. We earned distinctions in academic growth, closing the gaps, and postsecondary readiness. That tells us our students are not only achieving, but they are growing, and we are seeing success across our student groups. Our next step is continuing to build on that foundation and move more students from proficiency into the highest levels of achievement.



Performance Interpretations
Bright Spots

What the Data Shows What We Believe It Means What We Carry Forward 

83% Approaches / 62% Meets / 
30% Masters

Most students are accessing 
grade-level content and 
demonstrating strong proficiency.

Strengthen Tier 1 instruction while 
moving students from Approaches 
→ Meets → Masters.

5th Math continued 
Improvement: +4 Approaches / 
+3 Meets 

90% of 5th graders Approaches 
in BOTH Math & RLA

5th-grade practices and supports 
produced measurable student 
growth.

Strong What I Need (WIN) time, 
intentional progress monitoring, 
and experienced teachers driving 
student growth.

30% Masters

Strong proficiency with an 
opportunity to move more 
students to the highest levels of 
performance.

Increase rigor and move 
successful students to the next 
level.

Presenter
Presentation Notes
Keri - One of our biggest bright spots is that 83% of students reached Approaches, and we continued to see growth in fifth-grade math. Moving forward, we want to protect the strong Tier 1 instruction that is working while intentionally moving students from Approaches to Meets and from Meets to Masters. WIN time will be an important part of that work—we’ll use it intentionally to provide targeted intervention, respond to student data, and extend learning for students who are ready for more.




Performance Interpretations
Opportunities for Growth

What the Data Shows Our Interpretation

Closing the Gaps: 86%: Reflects how 
successfully we are meeting performance and 
growth targets across student groups.

Strong achievement with an opportunity for more consistent growth across 
student groups.

Growth = 50% of Closing the Gaps — Growth 
carries the greatest weight in this domain.

Student growth strengthens accountability and ensures students move 
forward from where they started.

Growth: Are individual students moving forward from where they started?
Closing the Gaps: Is that success happening consistently across all student groups?

English Language Proficiency (ELP) Status: 
0 of 4 points earned: No accountability points 
earned for English language progress.

Emergent Bilingual (EB) students need intentional language development 
embedded throughout daily instruction.

Texas English Language Proficiency 
Assessment System (TELPAS) Progress: 13% —
2 of 15 students met expected progress, compared 
to 56% in 2025.

We need a stronger campus-wide system to track Emergent Bilingual (EB) 
language development and progress.

Presenter
Presentation Notes
Kylee/Ashley
Low # of EB students compared to other campuses- means each student counts more
Many of our EB students are in an adaptive education setting or have been identified as having learning disabilities 
Tried a new curriculum and adding EB pull out time- led to teachers to feeling less accountable for having language development in each lesson- going back to what was working before and making sure teachers take ownership of all EB students
Working with Sandy Gonzales- Multilingual coordinator 
We have identified areas we can grow in and are already addressing those.



Performance Interpretations
Analysis of the Factors that Contributed to Areas of Growth

1. Opportunity to deepen student-level data use

Use individual student data more consistently to drive instruction.
2. Opportunity to strengthen language development across classrooms

Embed Listening, Speaking, Reading, and Writing throughout daily instruction.
3. Opportunity to strengthen alignment within existing intervention systems

Strengthen alignment from data → skill → instruction → progress monitoring.
4. Balancing achievement and student growth

Expand our focus from achievement levels to student growth and what drives it.

Presenter
Presentation Notes
Kylee/Ashley



Adjustments and Next Steps
What Did We Do?

(Strategies)
What Happened?

(Results)
What Is Our Plan?

(Strategic Adjustments)
How Will We Monitor Progress? 

(Evidence)

What I Know (WIN) 
& Small Groups

Strong structures are in place; now 
we’ll focus on intentional 
targeting and follow-through.

Protect WIN time: Target skills and 
regroup as students master them.

WIN plans • Student trackers • 
Common assessments • Data digs

Data Digs & 
Progress Monitoring

Shift from reviewing performance 
to focusing on individual 
student growth.

Name → Need → Next Step: Identify 
who, what they need, and how we’ll 
respond.

Student movement • Progress 
checks • Data-dig documentation

Emergent Bilingual 
(EB)/Texas English 

Language 
Proficiency 

Assessment System 
(TELPAS) Support

Strengthen consistent language 
development across all 
classrooms.

Make Listening, Speaking, Reading 
& Writing visible daily and set 
individual EB growth targets.

EB tracker • Student work/speaking 
samples • Walkthroughs • TELPAS 
checkpoints

Tier 1 Instruction Strong achievement, with 
opportunities to improve 
individual student growth.

Increase intentional differentiation 
within Tier 1 to move students 
Approaches → Meets → Masters, not 
simply toward passing.

Walkthrough evidence • Common 
assessments • Performance-level 
movement

Leadership 
Monitoring

Strengthen consistent 
implementation and monitoring
across initiatives.

Who isn’t growing? Why? What’s 
our response? Is it working?

Walkthrough trends • Team meetings 
• Data checkpoints • Student growth

Presenter
Presentation Notes
Keri - Now our focus shifts from overall performance to individual student growth. We want to know who is growing, who isn’t, and what each student needs next. We’ll use our data more intentionally to adjust groups, target specific skills during WIN, strengthen language opportunities across classrooms, and monitor whether those adjustments are actually working

Read across, not down




Adjustments and Next Steps
2025–26: We had the structures.

2026–27: We tighten the execution.

Know the Student → Know the Need → Take Action → Check the Impact

WIN isn't new. Small groups aren't new. Data digs aren't new. EB strategies 
aren't new.

What's changing is how intentionally and consistently we use them—and how 
closely we monitor whether they are actually moving students.

Presenter
Presentation Notes
Kylee/Ashley



Thank you!

Presenter
Presentation Notes
Leave alone.
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Presenter
Presentation Notes
Opening: Good evening. I am Tycee Sanchez, principal of Stephen F. Austin Elementary. Tonight I will share our 2026 accountability results, what the data tells us, and the specific adjustments we are making to improve student growth.



1.1 - Annually increase student performance in READING for all 
student and all student groups.

1.2 - Annually increase student performance in MATH for all student 
and all student groups.

1.3 - Annually increase student performance in COLLEGE, CAREER, 
and MILITARY READINESS for all students and all student group

1.4 - Annually increase student engagement for all students and all 
student groups

1.5 - Annually increase the percentage of students who feel safe at 
school

Priority 1
GOALS

Presenter
Presentation Notes
Leave alone.



 Celebrations

 A-F Accountability Data

 Performance Interpretations
 Bright Spots

 Areas for Growth

 Analysis of the Factors that Contributed to Areas of Growth

 Adjustments and Next Steps
 What Did We Do?

 What Happened?

 What Is Our Plan?

 How Will We Monitor Progress?

Presenter
Presentation Notes
Leslie



Celebrations

CLUB 
FRIDAY DATA DIGS 1% BETTER

Student engagement 
through choice, 

connection, and campus 
clubs.

Grades 3–5 collaborated 
to analyze data and 

intentionally build WIN 
groups.

Staff launched the year 
focused on continuous 

improvement, 
collaboration, and 

collective responsibility.

Presenter
Presentation Notes
Our accountability results are important, but they are not the only story of SFA. We are building student engagement through Club Friday, strengthening teacher collaboration through intentional data digs and WIN grouping, and reinforcing a 1% Better mindset across our staff. Photos of students or staff may be substituted into these three spaces before the board meeting.



Presenter
Presentation Notes
This slide brings the major accountability data points together in one view. Our 2026 overall accountability rating is a C with a scaled score of 77. This is our baseline—not our destination—and it gives us a clear picture of where to focus our improvement work. Student Achievement was our strongest domain at 78. The STAAR Performance component was 51, which tells us that increasing the number of students reaching Meets and Masters remains essential. Because Student Achievement contributes 70 percent of the overall rating, strong Tier 1 instruction must remain at the center of our plan. School Progress was 77. The most important number beneath that score is Academic Growth at 69, a D. This is our clearest area for improvement because we must ensure that students are making meaningful progress from where they begin—not simply looking at whether they passed. Relative Performance was 77. Our results are comparable to campuses serving similar student populations, but our goal is to outperform those expectations. Closing the Gaps was 76 and accounts for 30 percent of the overall rating. We will closely monitor individual student groups, particularly special education, economically disadvantaged students, and any group showing achievement or growth gaps. Our instructional response is centered on frequent data analysis, grade-level WIN groupings, targeted small-group instruction, strong Tier 1 teaching, and timely adjustments based on evidence of student learning. The question guiding each data cycle is: How much did each student grow, and what will we do next based on the evidence? It is also important to note that SFA was not identified for Comprehensive Support, Targeted Support, or Additional Targeted Support. That is positive; however, we are still approaching these results with urgency because our students deserve stronger outcomes.



Performance Interpretations
Bright Spots
English Learner Progress — In Domain 3 Closing the Gaps, our TELPAS (Texas English Language 
Proficiency Assessment System) progress rate reached 50%; SFA earned all 4 available English 
Language Proficiency points.

RLA Achievement — 57% of students reached Meets or above, exceeding the 46% accountability 
target.

Math Achievement – All Students — 50% reached Meets or above, narrowly exceeding the 49% all-
student target.

Participation & Student Success — STAAR participation remained essentially 100%; Student 
Success earned 12 of 16 points.

Presenter
Presentation Notes
Our bright spots show that our students can respond when systems are aligned. We earned full points for English Language Proficiency. RLA Meets performance exceeded the accountability target, and all-student math Meets also cleared its target. We also maintained very strong participation. These are systems and practices we want to preserve while tightening growth.



Performance Interpretations
Areas for Growth

Academic Growth — Academic Growth fell from 83 in 2025 to 69 in 2026; 101 tests earned zero 
annual-growth points. (This was concentrated in 5th Grade Mathematics, impacting our overall 
Domain 2A score.)

Mathematics Growth — Math growth was 56%, down from 76% in 2025; no evaluated math growth 
group earned accountability points.

Closing the Gaps — Closing the Gaps raw score declined from 75 to 49; Growth Status earned 9 of 
32 possible points.

Priority Monitoring: Special Education — SPED results across subjects: 42% Approaches, 21% 
Meets, 2% Masters. Growth and access to grade-level rigor require focused monitoring.

Presenter
Presentation Notes
The clearest need is growth. We did not simply need more students to pass; too many students failed to make enough progress from where they began. Mathematics is our most urgent growth area. Closing the Gaps also confirms that growth was not consistent across groups. Special education is our priority monitoring group because current performance levels show a substantial gap.



Performance Interpretations

Analysis of the Factors that Contributed to Areas of Growth

Academic Growth — Our data analysis identified a decline concentrated in one grade level and 
subject area, impacting our overall Domain 2A score. Targeted instructional supports are now in 
place to strengthen student growth and improve campus performance.
Tier I → WIN/Tier II Alignment — Intervention and WIN structures were present, but the results 
indicate that grade-level instruction, intervention targets, and regrouping must be more tightly 
connected.
Student-Group Response — SPED and other high-focus students did not consistently translate 
supports into grade-level outcomes, requiring stronger alignment of SDI, accommodations, progress 
monitoring, and core instruction.

Presenter
Presentation Notes
This is where we own the results without making excuses. The data points to system-level opportunities. We had structures—WIN, small groups, data meetings—but we need greater precision and faster response. We must know which students are not growing, what we changed instructionally, and whether the change worked. For SPED, implementation must be connected to rigorous grade-level learning, not operate as a separate system.



Adjustments and Next Steps
What Did We Do?
(Strategies)

What Happened?
(Results)

What Is Our Plan?
(Strategic 
Adjustments)

How Will We Monitor 
Progress?
(Evidence)

Effect Size (John Hattie 
Visible Learning)

WIN + targeted small 
groups

Structures were in place, 
but growth was 
inconsistent—especially 
in math.

Use the assessment 
calendar; regroup by current 
need; require an actionable 
response when students are 
not growing.

BOY/MOY/EOY data; 
Progress 
Monitoring trackers; 
common/CBA 
assessments; WIN rosters.

MTSS 1.09 |
Collective Teacher Efficacy 1.34

Teachers collectively use current 
data to strengthen Tier 1, regroup 
students for WIN, provide targeted 
support, and adjust instruction 
based on progress.

Data digs + 
collaborative planning

Achievement remained 
relatively stable, but 
growth lagged and 
regression occurred.

Track students by growth 
band and identify “Students 
We Cannot Lose” near key 
performance thresholds.

Student movement charts; 
PLC/data-dig artifacts; 
intervention changes and 
follow-up.

Tier I + 
Amplify/Bluebonnet + 
SPED supports

Core instruction and 
supports did not produce 
sufficient growth for all 
learners; SPED gaps 
remained significant.

Tighten curriculum fidelity, 
SDI/accommodation fidelity, 
grade-level rigor, and Tier 
I/Tier II alignment through 
coaching.

Wildcat Walkthroughs 4.0; 
SPED progress reviews 
twice a month; common 
assessments; student work.

Presenter
Presentation Notes
Our plan is not to add many new programs. It is to make our existing systems more precise. My T-PESS student growth goal aligns directly to this work: build a campus-wide growth monitoring system with a target of at least 70% of students in grades 3–5 demonstrating expected or accelerated growth from BOY to EOY measures. Every six weeks we will ask: Which students are not growing? What did we change? Did it work? Special education will be a priority monitoring group throughout each cycle.

Effect size simply helps us understand how powerful an instructional practice can be in influencing student learning—the higher the effect size, the greater the potential impact, but our student data ultimately tells us whether that practice is working at SFA.



Thank you!

Presenter
Presentation Notes
Leave alone.



TM Clark
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Presenter
Presentation Notes
Good evening. Tonight my leadership team and I will share T.M. Clark’s progress within Priority 1, Exceptional Student Performance. As we reviewed our data, we intentionally looked beyond the overall accountability rating to identify both what is working and where we have opportunities to strengthen our practices. 



1.1 - Annually increase student performance in READING for all 
student and all student groups.

1.2 - Annually increase student performance in MATH for all student 
and all student groups.

1.3 - Annually increase student performance in COLLEGE, CAREER, 
and MILITARY READINESS for all students and all student group

1.4 - Annually increase student engagement for all students and all 
student groups

1.5 - Annually increase the percentage of students who feel safe at 
school

Priority 1
GOALS

Presenter
Presentation Notes
These goals continue to guide our work at T.M. Clark. In particular, we have remained focused on reading and math achievement for all students and student groups. As we reflect on our results, the phrase all students is especially important to us. Our next level of work is ensuring that the systems we have in place reach every student. 



 Celebrations

 A-F Accountability Data

 Performance Interpretations
 Bright Spots

 Areas for Growth

 Analysis of the Factors that Contributed to Areas of Growth

 Adjustments and Next Steps
 What Did We Do?

 What Happened?

 What Is Our Plan?

 How Will We Monitor Progress?

Presenter
Presentation Notes
We'll begin by celebrating several bright spots in our data, then share the areas where we see opportunities for growth. From there, we'll discuss what we believe contributed to our results and, most importantly, how we are adjusting our work moving forward.



Celebrations

Presenter
Presentation Notes
Before getting into the numbers, we want to recognize the people behind them. These pictures represent our students, teachers, staff, and families. Our accomplishments are a reflection of their collective work. We have an incredibly committed staff, and we are proud of the learning experiences they continue to create for our Bobcats.



A-F Accountability Data

Presenter
Presentation Notes
T.M. Clark maintained a B across all three accountability domains. We are proud of the consistency represented here. At the same time, maintaining performance is not our end goal. These results challenged us to look beneath the overall rating and ask: Which students are growing, which students need greater acceleration, and where can we strengthen our systems?



Performance Interpretations

Bright Spots

4th grade Math Masters performance= #1 in comparison group of 40 campuses

4th grade RLA Masters performance= #5 in comparison group of 40 campuses

5th grade Academic Achievement in Science Distinction Earned= Top 10 in comparison 
group

Emergent Bilingual student growth on TELPAS= All students scored at/above intermediate 
level for their composite score

• 3 consecutive years earning 4/4 points for TELPAS growth

Postsecondary Readiness Distinction Earned

ADA went up by 0.52%, from 94.59% to 95.11%

Presenter
Presentation Notes
When we disaggregated our results, several bright spots emerged. Our fourth-grade students demonstrated particularly strong performance at the Masters level in both Math and RLA. We also earned a distinction in fifth-grade Science and continued to see strong growth from our Emergent Bilingual students.
These results are important because they show us that our students are capable of performing at high levels. Our responsibility now is to understand what contributed to those successes and determine how we can replicate those practices across grade levels and student groups.



Performance Interpretations

Areas for Growth

Students receiving special education services are the largest achievement gap. 

Increase academic growth, particularly for students who are not progressing year to year 
(2026: 3rd grade cohort).

Move students to higher performance levels (2026: 4th grade cohort).

Presenter
Presentation Notes
Use our reflective tone:
Alongside our celebrations, our data also gave us clarity about where we need to grow. Our largest achievement gap is among students receiving special education services. That is an area we are taking seriously and approaching through the lens of shared responsibility.
We also identified cohort-specific needs. For our students moving from third into fourth grade, our focus is accelerating academic growth. For our students moving from fourth into fifth grade, our opportunity is continuing to move students into higher levels of performance.
Remember that these are our last years 4th graders who perferformed #1 in our cohort. 
3rd grade- 
Rather than viewing these as deficits, we see them as opportunities to become more intentional about how we support both our students and the adults who serve them.


Data: 
This is the largest achievement gap. Across subjects, current Special Education students were at 52% Approaches, 25% Meets, and only 8% Masters, compared with 82%, 57%, and 28% campuswide. 
The overall Academic Growth score was 70. Of 378 tests evaluated, 98 earned 0 growth points—about 26% of tests. Closing the Gaps also shows RLA growth decreasing from 75% to 71% and Math from 73% to 69%.
Focus on moving more students from Approaches to Meets and from Meets to Masters while maintaining academic growth.




Performance Interpretations

Analysis of the Factors that Contributed to Areas of Growth
While overall student achievement remained consistent, our data indicates that our instructional 
systems did not result in sufficient growth for all students:
• particularly students receiving special education services and students needing accelerated 

academic growth.
o Need: Develop systems to support special education teachers and strengthen SPED-GenEd

Collaboration
o Need: Strengthen Special Education Data protocols to track student progress & growth

Our data also shows a need to more intentionally move students from Meets to Masters while continuing to 
support students who are not demonstrating expected year-to-year growth.

o Need: Routinely review data to provided targeted supports for all student populations
o Need: Strengthen progress monitoring systems

Presenter
Presentation Notes
So, what happened? Don’t get defensive or make excuses.



Adjustments and Next Steps
What Did We Do?

(Strategies)
What Happened?

(Results)
What Is Our Plan?

(Strategic Adjustments)
How Will We Monitor 
Progress? (Evidence)

-Provided targeted 
supports using data to 
drive small group 
instruction during WIN 
time.

-Student academic 
performance was 
maintained. 

-Enhance WIN time to expand 
opportunities and foster 
continuous growth for every 
student. 
-WIN time increased to 45 
minutes

-Intentional walkthroughs during 
WIN time to provide feedback 
and teacher coaching
-Use assessment data to monitor 
and adjust small group 
instruction. 

-Facilitated data 
driven discussions during 
grade level PLCs

-Discussions reinforced the 
importance of small group 
instruction and progress 
monitoring.

-Continue and expand data driven 
conversations to Special 
Education teachers and support 
staff.

-Utilize assessment data to 
monitor student growth and 
performance.

-Supported our Emergent 
Bilingual
students and families 
with expanded learning 
opportunities

-Families of EB students 
participated in a TELPAS 
Family Night (increase)
-EB students engaged in  
immersive learning labs 
during a student holiday

-Continue the TELPAS family night 
and Immersive Learning Labs to 
align experiences to the 
updated English Language 
Proficiency Standards (ELPS)

-Utilize assessment data (Seesaw, 
EB Progress Monitoring forms) to 
monitor student growth and 
performance
-Utilize teacher walkthrough data 
to differentiate instruction.

Presenter
Presentation Notes
The next couple of slides represent our continuous-improvement process: What did we do? What happened? What did we learn? And what will we do differently?
For WIN time: We provided targeted small-group instruction during WIN time, and overall academic performance was maintained. As we reflected on the results, however, maintaining performance is not enough. We want to see greater growth. This year, we have expanded WIN to 45 minutes and are being more intentional about using assessment data to determine who receives support, what that support looks like, and whether it is working.
For PLCs: Our PLCs created valuable conversations around data, small-group instruction, and progress monitoring. Our next step is expanding those conversations so that special education teachers and support staff are more intentionally included. Student success is a shared responsibility, and we want our collaborative structures to reflect that.
Our Emergent Bilingual data provide a strong example of an area where intentional support is producing results. We increased family engagement through TELPAS Family Night and provided immersive learning opportunities for students. We want to continue those practices while aligning them to the updated ELPS and using progress-monitoring data to determine their impact.



Adjustments and Next Steps

What Did We Do?
(Strategies)

What Happened?
(Results)

What Is Our Plan?
(Strategic 

Adjustments)

How Will We Monitor 
Progress? (Evidence)

-Launched Science 
Immersive labs (repurposed) 
to integrate science 
vocabulary exposure during 
5th grade specials

-Received a 12 point gain 
at the masters level

-Continue and expand the 
science immersive labs to 
students in 3rd-5th grade 
during specials.
-Ensure science vertical 
alignment among grade 
levels.

-Utilize assessment data to 
monitor student growth and 
performance.

-Conducted 539 Wildcat 
Walks.

-Teachers received 
immediate feedback.
-Opportunities for PD 
were identified.

-Utilize teacher feedback 
survey results to strengthen 
walkthrough feedback. 
-Provide opportunities for 
staff to observe colleagues 
on best practices. 

-Utilize walkthrough data to 
identify trends.

Presenter
Presentation Notes
Science is one of our strongest examples of identifying a need, trying something intentionally, and seeing a positive result. We repurposed our immersive labs to increase students' exposure to Science vocabulary, and we saw a 12-point gain at the Masters level. Rather than simply celebrating that result, our question became: How do we build on it? This year, we are expanding those opportunities into grades three through five and strengthening vertical alignment.

We also completed 539 Wildcat Walks, which allowed our leadership team to remain connected to daily instruction and provide teachers with immediate feedback. As we reflected on that work, we recognized that the number of walkthroughs is less important than the impact of the feedback.
Our next step is using teacher feedback and walkthrough trends to make our coaching more responsive and creating opportunities for teachers to learn from one another. We want walkthroughs to be a tool for professional growth, not simply something we count.




Thank you!

Presenter
Presentation Notes
We are proud of the work happening at T.M. Clark. Our data give us reasons to celebrate, but they also give us direction. Thank you for your time, and our doors are always our board members. 



WC Andrews
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Presenter
Presentation Notes
Please replace “Campus Name” with your campus name!



1.1 - Annually increase student performance in READING for all 
student and all student groups.

1.2 - Annually increase student performance in MATH for all student 
and all student groups.

1.3 - Annually increase student performance in COLLEGE, CAREER, 
and MILITARY READINESS for all students and all student group

1.4 - Annually increase student engagement for all students and all 
student groups

1.5 - Annually increase the percentage of students who feel safe at 
school

Priority 1
GOALS

Presenter
Presentation Notes
Leave alone.



 Celebrations

 A-F Accountability Data

 Performance Interpretations
 Bright Spots

 Areas for Growth

 Analysis of the Factors that Contributed to Areas of Growth

 Adjustments and Next Steps
 What Did We Do?

 What Happened?

 What Is Our Plan?

 How Will We Monitor Progress?

Presenter
Presentation Notes
Leslie



Celebrations

Presenter
Presentation Notes
Just major celebrations. It could even be pictures of kids doing great things.

Increased our overall accountability rating to 87% and obtaining all six eligibledistinction designations. 
Demonstrated growth across all accountability domains since 2024.
Increased Reading and Mathematics performance across multiple grade levels andstudent groups.
Expanded opportunities for student leadership, academic recognition, and positivebehavior celebrations.
Staff commitment to high expectations and collaborative problem-solvingcontributed to a successful school year.




A-F Accountability Data

Presenter
Presentation Notes
W.C. Andrews earned an overall rating of an 87 that reflects strong student achievement, academic growth, and closing achievement gaps.
The campus earned all six available distinction designations.
Accountability results indicate that campus systems and instructional practices are producing positive outcomes for students.
While celebrating these accomplishments, we remain committed to improving outcomes for all student groups, particularly our Emergent Bilingual students.

"These results reflect the collective efforts of our students, staff, and families. While we are proud of our accomplishments, we remain focused on continuous improvement for every student."





Performance Interpretations
Bright Spots

Student Achievement
• Demonstrated growth across accountability domains and continued improvement since 2024 with overall reading and mathematics 

performance improved across the campus.
o Reading success – Meets Grade Level increased 6%
o Math success – Meets Grade Level increased 13%
o Nearly one-third of students achieved Masters Grade Level performance.

Culture of Continuous Improvement
• Success of campus systems including PLCs, Data Digs, WIN interventions, and instructional coaching

o Intervention systems and WIN (What I Need) time contributed to measurable student growth.
o PLCs and Data Digs strengthened alignment between instruction and student needs.

• Intentional alignment of master schedule to maximum instructional time and implement shared WIN time

Academic Growth in Student Group
• Special Education students showed notable improvement in Mathematics, increasing from 7% in 2025 to 24% Meets Grade Level in 

2026

Presenter
Presentation Notes
What is good about your accountability? Highlight the bright areas!

"Our data reflects a campus culture where high expectations and continuous improvement are embedded in daily practice."
85% of students performed at Approaches Grade Level or Above across all tested subjects. [STAAR_Perf..._205902104 | Excel]
60% of students met Grade Level standards and 29% achieved Masters Grade Level.





Performance Interpretations
Areas for Growth

Student Group Performance
• Increase achievement outcomes for Emergent Bilingual and Special Education students.
• Increase TELPAS growth and English language proficiency outcomes.
• Strengthen academic language development across all content areas.
• Increase opportunities for structured student discourse, writing, and language production.
• Special Education student achievement continues to improve but remains below campus expectations.

Academic Achievement
• Strengthen academic vocabulary development.
• Science performance remains an area for continued growth and targeted support.

o Increase student engagement with inquiry-based learning and rigorous science instruction.

Advanced Performance 
• Opportunities exist to increase the percentage of students performing at the Meets and Masters levels in all content areas.

Presenter
Presentation Notes
Where are your areas of growth?
TELPAS growth remains a priority area - Emergent Bilingual students did not meet desired language acquisition growth targets (off by 3%). Additional support is needed to increase performance and growth among Emergent Bilingual students in Reading and Writing.


"Our goal is not simply for students to pass. Our goal is for every student group to experience high levels of achievement and growth."




Performance Interpretations

Analysis of the Factors that Contributed to Areas of Growth

Student Group Performance
• Student subgroup data suggests the need for more intentional alignment between intervention services, classroom instruction, and

progress monitoring to grow.

Academic Achievement
• Reading and Mathematics results indicate a need to strengthen foundational literacy and numeracy skills.
• Science data indicates a need for stronger integration of academic vocabulary and content-specific language supports.
• Opportunities exist to extended writing, increase writing stamina, written expression, and the use of evidence-based responses in all 

content areas.

Emergent Bilingual Achievement & TELPAS Growth
• While overall student achievement remained strong, language acquisition growth for our Emergent Bilingual students did not 

accelerate at the rate needed to maximize TELPAS outcomes.
• Opportunities needed to strengthen the use of language acquisition strategies and structured academic discourse in daily instruction 

particularly for speaking, listening, reading, and writing.

Presenter
Presentation Notes
So, what happened? Don’t get defensive or make excuses.

Emergent Bilingual Achievement & TELPAS Growth
While overall student achievement remained strong, language acquisition growth for our Emergent Bilingual students did not accelerate at the rate needed to maximize TELPAS outcomes.
The campus identified a need for more consistent implementation of language objectives across all content areas.
Opportunities exist to increase structured student discourse, academic conversations, and extended writing experiences that support language development throughout the school day.

Student Group Performance
Although student groups demonstrated growth, achievement gaps remain between campus averages and the performance of some student populations, particularly Emergent Bilingual and Special Education students.
Additional differentiation and targeted support are needed to ensure all students consistently access rigorous grade-level instruction and perform at the Meets and Masters levels.

Science Achievement
Science data indicates a need for stronger integration of academic vocabulary and content-specific language supports.
Students would benefit from increased opportunities to engage in inquiry-based learning, scientific discourse, and higher-level problem solving.

Advanced Academic Performance
While many students achieved Approaches and Meets standards, increasing the percentage of students performing at the Masters level remains an opportunity for growth.
Continued emphasis on rigor, critical thinking, and extension opportunities will help move more students from proficiency to advanced performance.

Key Reflection
The systems that contributed to our overall success, including PLCs, Data Digs, and WIN interventions, remain strong. Our next level of growth will come from intentionally strengthening language development, increasing rigor, and ensuring that every student group experiences the same high levels of achievement as the campus overall.




Adjustments and Next Steps
What Did We Do?

(Strategies)
What Happened?

(Results)
What Is Our Plan?

(Strategic Adjustments)
How Will We Monitor 
Progress? (Evidence)

Conducted PLCs, Data Digs, 
WIN interventions, and 
targeted Reading and Math 
intervention cycles.

Student achievement and 
academic growth improved in 
both areas, 7%-13%

Continue PLC and WIN processes 
while strengthening intervention 
cycles and progress monitoring.

Common units assessments, 
district benchmarks, PLC data 
reviews, walkthrough evidence.

Utilized intervention and 
progress monitoring to 
support struggling learners 
and student groups.

Academic Growth earned 75% 
of available points. Special 
Education Meets performance 
improved but remains below 
campus expectations.

Instruction and intervention 
planned based on student 
performance trends. Strengthen 
collaboration between Special 
Education teachers and general 
education teachers to ensure 
implementation of appropriate 
instructional supports.

Growth trackers, assessment 
data, intervention logs, student 
goal-setting conferences.

Implemented general 
language supports for 
Emergent Bilingual students.

Student achievement improved; 
however, TELPAS progress 
remained at 37% and earned 0 
accountability points.

Implement a TELPAS-aligned 
instruction, speaking and writing 
opportunities, and progress 
monitoring.

TELPAS data checkpoints, 
linguistic development resources 
and training, classroom 
observations

Presenter
Presentation Notes
Increase TELPAS growth and English language proficiency outcomes for Emergent Bilingual students.
Improve Special Education student achievement in Reading, Mathematics, and Science.
Increase Science achievement and academic vocabulary development.
Increase the percentage of students achieving Meets and Masters performance levels.
Increase Reading and Mathematics Meets and Masters performance.
Monitor progress through PLCs, walkthroughs, common assessments, benchmarks, TELPAS checkpoints, and data review cycles.

Carefully studied budget –  time, training, and materials  
Summit K12 to support difficult areas – writing & speaking to address missed domain 3 points
Piloting student goal settings & standard self monitoring



Thank you!
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1.1 - Annually increase student performance in READING for all 
student and all student groups.

1.2 - Annually increase student performance in MATH for all student 
and all student groups.

1.3 - Annually increase student performance in COLLEGE, CAREER, 
and MILITARY READINESS for all students and all student group

1.4 - Annually increase student engagement for all students and all 
student groups

1.5 - Annually increase the percentage of students who feel safe at 
school

Priority 1
GOALS
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 Celebrations

 A-F Accountability Data

 Performance Interpretations
 Bright Spots

 Areas for Growth

 Analysis of the Factors that Contributed to Areas of Growth

 Adjustments and Next Steps
 What Did We Do?

 What Happened?

 What Is Our Plan?

 How Will We Monitor Progress?
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Celebrations
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Just major celebrations. It could even be pictures of kids doing great things.



A-F Accountability Data
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A-F Accountability Data
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A-F Accountability Data
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Performance Interpretations
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Performance Interpretations
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8th grade Social Studies
	-Strengthening the daily presentation of priority TEKS, targeted data-driven reteaching readiness TEKS
	-Development of a targeted spiraling plan around priority TEKS



Performance Interpretations
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Where are your areas of growth?
8th grade Social Studies
	-Strengthening the daily presentation of priority TEKS, targeted data-driven reteaching readiness TEKS
	-Development of a targeted spiraling plan around priority TEKS



Performance Interpretations
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Presentation Notes
Capture what strategies you implemented last year, their results, and what’s the plan for this year. And how will you monitor progress?
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1.1 - Annually increase student performance in READING for all 
student and all student groups.

1.2 - Annually increase student performance in MATH for all student 
and all student groups.

1.3 - Annually increase student performance in COLLEGE, CAREER, 
and MILITARY READINESS for all students and all student group

1.4 - Annually increase student engagement for all students and all 
student groups

1.5 - Annually increase the percentage of students who feel safe at 
school

Priority 1
GOALS

Presenter
Presentation Notes
Leave alone.



 Celebrations

 A-F Accountability Data

 Performance Interpretations
 Bright Spots

 Areas for Growth

 Analysis of the Factors that Contributed to Areas of Growth

 Adjustments and Next Steps
 What Did We Do?

 What Happened?

 What Is Our Plan?

 How Will We Monitor Progress?

Presenter
Presentation Notes
Leslie



A-F Accountability 
Data

Next Generation of Leaders...
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Celebrations

Next 
Generation 
of Leaders...
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Celebrations:
Next Generation of 
Leaders...
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What We Did to Drive Improvement
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Opportunities for Growth
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Opportunities for Growth
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Adjustments and Next Steps
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How Will We Monitor Progress
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TEA Changes to CCMR & Accountability
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Coming Changes to CCMR & Accountability

2027 
Accountability 
• Completer status 

required
• IBC list v4 (or V3 

with 20% limit)
• College Prep 

Courses required 
to be from grade 
12

2028 
Accountability
• New IBC list with 

5% cap on Tier 3 
IBCs

• New military 
readiness 
indicator(AFQT + 
JROTC)

• Approved list 
requirements for 
College Prep 
Courses from 
grade 12

• Updated cut points

2029 
Accountability 
• No changed 

requirments from 
2028

2030 
Accountability
• No changed 

requirements from 
2028

• IBC List v5( or v4 if 
in three-year 
phase out)

2031 
Accountability 
• Differential 

weighting of CCMR

2032 
Accountability
• No changed 

requirements from 
2031

2033 
Accountability 
• Refresh year, 

framework will be 
shhared in 2021

• IBC List v5 only

Differential Weighting 
of CCMR

Senior Class
Of

2026 2028 2029 2030 2031 20322027
Current 
Freshman
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For 2028, 2029, and 2030 Accountability there are 
updates to the preliminary framework
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What the CCMR Changes Mean for GPHS

1 ACCOUNTABILITY
CCMR indicators will eventually carry different weights based on their connection to 
postsecondary success.

2 MILITARY READINESS
Students will need JROTC completion and a qualifying AFQT score to earn the 
military readiness indicator.

3 INDUSTRY CERTIFICATIONS
TEA will limit how many students can earn CCMR credit through Tier 3 industry 
certifications.

4 GPHS RESPONSE
GPHS will strengthen student advising, align students to high-value pathways, and 
monitor CCMR progress earlier.
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