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Correction Action 
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Quality Improvement Plan

Davis Head Start has developed a comprehensive plan to strengthen Active Supervision, safe sleep/nap-
time practices, staff training, monitoring, and accountability in our program. The plan was developed with 
staff input and includes:

Additional staff training on active supervision, safe sleep, line-of-sight, zoning, and reporting requirements. 

Revised Active Supervision and Nap Time policies and procedures, which will be brought to Policy Council 
for formal adoption. 

Updated monthly classroom monitoring checklists to include head counts, room checks, line-of-sight, nap-
time supervision, and team communication. 

Increased follow-up through ChildPlus To-Do Lists and monthly review of unresolved concerns. 

Monthly unannounced video monitoring of EHS classrooms with documented follow-up. 

Environmental changes to strengthen visibility and continuous supervision, including classroom 
modifications and removal of barriers to line-of-sight. 

Written classroom zoning plans identifying responsibility for sleeping children during transitions. 

Continued staff wellness and Conscious Discipline support to help staff remain regulated, attentive, and 
responsive to children. 



Correction Action Plan

Davis Head Start has developed a Corrective Action Plan to strengthen child safety, active supervision, 
incident reporting, staff training, monitoring, and accountability across the program.

Key actions include:

Strengthen staff training: Update annual in-person and Canvas training to provide additional guidance on 
active supervision, nap/rest time, child protection, incident reporting, and professionalism. 

Clarify incident reporting: Develop a standardized Incident Reporting Flowchart that clearly identifies what 
must be reported, immediate safety actions, who must be notified, and required timelines. 

Increase monitoring: Implement standardized monthly unannounced video monitoring of Early Head Start 
classrooms, with documentation and follow-up tracked in ChildPlus. 

Improve incident oversight: Create a centralized incident-report tracking system that will be reviewed 
monthly by the Director and Education Manager to ensure timely and appropriate reporting. 

Strengthen supervisory practices: Provide Education Specialists with training in professionalism, 
performance management, constructive feedback, documentation, and follow-up. 

Support staff wellness: Provide monthly reflective supervision and continue using Conscious Discipline 
strategies to support staff self-regulation, wellness, and their ability to remain present and responsive to 
children.



Final tips & takeaways

1. Child safety is everyone's responsibility.

“Our most important responsibility is making sure every child is safe, seen, 
heard, and cared for every day.”

2. We are taking action, not just identifying concerns.

The QIP and CAP gives us a clear plan for strengthening training, reporting, 
monitoring, supervision, and accountability.

3. We are building systems that support staff.

The goal is not simply to correct problems. It is to provide staff with clear 
expectations, training, coaching, resources, and follow-up so they can be 
successful.

4. We will continue to monitor and improve.

“A plan is only valuable if we follow it, monitor it, and make adjustments 
when the data tells us we need to.”

5. Family voice matters.

Policy Council is an important part of that process. Your questions, 
perspectives, and experiences help us see things from the family's point of 
view.



Policies and Procedures update 
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