TEMPLE INDEPENDENT SCHOOL DISTRICT
BOARD FACILITIES COMMITTEE
MINUTES OF MEETING
Thursday, September 24, 2026

Members Present: Shannon Dean, Shannon Myers, Virginia Suarez

Staff Present: Bobby Ott, Kent Boyd, Ryan Perez, Tijuana Hudson

I. Call to Order

The meeting was called to order at 4:34 p.m.

Il. Public Comments on Agenda Items

No one addressed the committee.

Ill. Information Items

A. Review District Vulnerability Assessment (DVA) Results

Ms. Hudson provided a report on the results from the recent District Vulnerability Assessment
conducted by the Texas Education Agency.

B. Bond Project Update
Mr. Boyd presented an update on bond projects.

Most of the projects from the 2022 Bond are either completed or are nearing completion. All 2022
Bond projects should be completed in late 2027 or early 2028.

Multiple projects from the 2025 Bond are in the plan development phase and several capital
purchases have already occurred. In addition, the District has finalized contracts with architects and

contract development has started with construction firms.

IV. Future Items of Discussion

None.

V. Adjournment

The meeting was adjourned at 5:22 p.m.



