
 

 

Minutes of Regular Meeting 
 
The Board of Trustees 
Decatur ISD 
 
 
 
A Regular Meeting of the Board of Trustees of Decatur ISD was held Monday, September 21, 
2026, beginning at 5:00 PM in the DISD Administration Building, 307 S Cates St, Decatur, TX 
76234. 
 

1. Call to Order and Establish Quorum 
The meeting was called to order at 5:00 pm.  The following members were present: Stan 
Shults, Matt Joiner, Sandra Schneider, Nate Bayless, Delvon Campbell and Meagan Hood. 
Cynthia Alvarez was absent. 
 
2. Closed Session at 5:00 pm. 
 
3. Reconvene Regular Meeting at 6:00 pm 

 
4. Invocation given by Matt Joiner 

 
5. Pledge of Allegiance — Led by Rann Elementary 

 
6. Recognition 
Wise County Sheriff's Department 
Donation from Chase Chapman 

 
7. Public Forum-No one signed up. 
 
8. Public Hearing-Senate Bill 12-No one signed up. 

 
9. Superintendent Report 

A. Student Achievements and District Events 
 

10. Consent Agenda 
 
Recommended the board approve the consent agenda. This motion, made by Delvon 
Campbell and seconded by Sandra Schneider. 
Motion Passed 6-0 

A. May 2026 Bond Funds 
1. Administration Gym-HVAC Replacements 
2. Paxton Patterson Labs for the McCarroll Middle School Career Exploration 
Classes. 
3. Documentation Cameras 
4. Interactive Boards 



 

 

B. Memorandum of Understanding (MOU) for Texas Woman's University 
C. Accounting Treatment for Capitalization. 
D. Minutes of August 17, 2026 Regular Meeting, August 27, 2026 Special Meeting, and 
September 2, 2026 Special Meeting. 
E. Budgeting of Bond Funds. 
F. Purchase(s) Greater Than $25,000 
 

11. Discussion Items 
A. Bond Discussion on student instructional device options 
 

12. Action Items 
 

A. Consider and take possible action regarding District Improvement Plan 26-27 
and Campus Improvement Plans 26-27. 
 
Recommended the board approve the District Improvement Plan for the 2026-2027 
school year and the Campus Improvement Plans for the 2026-2027 school year. This 
motion, made by Delvon Campbell and seconded by Matt Joiner. 
Motion Passed 6-0. 
 
B. Consider and take possible action regarding the Learning Ladder Agreement. 
 
Recommended the board table the Learning Ladder Contract. This motion, made by Stan 
Shults. There was no second made. 
 
C. Consider and take possible action regarding adopting Board Operating 
Procedures. 
 
Recommended the board approve the Board Operating Procedures. This motion, made 
by Matt Joiner and seconded by Meagan Hood. 
Motion Passed 6-0 
 
D. Consider and take possible action regarding contract abandonment of 
Professional Personnel for the 2026-2027 School Year. 
 
Recommended the board take no action against the contract abandonment of 
professional personnel that was discussed in closed session for the 2026-2027 school 
year. This motion, made by Delvon Campbell and seconded by Nate Bayless. 
Motion Passed 6-0 
 
 
 
 
 
 
 



 

 

E. Consider and approve Certification of Compliance with Certain Laws under 
Texas Education Code 39.008, as enacted by Senate Bill 12 (89th Texas Legislative 
Session). 
 
Recommended to authorize the superintendent to submit the SB12 required report as 
presented to the Board. This motion, made by Sandra Schneider and seconded by Nate 
Bayless. 
Motion Passed 6-0 

 
13. Information 

A. Financial Information 
1. Monthly Financial Statements 
2. Tax Collection Report 
3. TexPool Monthly Statement of Accounts 
4. Payment of Bills 
 

14. Adjournment at 7:09 pm 
 
Minutes of September 21, 2026 
Approved October 19, 2026 
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Board President
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Board Secretary


