Budget Utilization Task Force

DeSoto ISD is committed to responsible stewardship of taxpayer resources. We are launching a Budget Utilization Task Force to conduct a
comprehensive review of the district's assets, facilities, equipment, and resources — ensuring they are used efficiently and aligned with our

strategic priorities and student outcomes.
: How to Join
What the Task Force Will Do

9 Evaluate current utilization and value of
district-owned assets

The task force will include representatives from various departments
and stakeholder groups to provide diverse perspectives throughout
the review process.

—  ldentify underutilized, obsolete, or surplus We are seeking engaged community members, staff, and
property and equipment stakeholders who want to help shape a thoughtful, transparent, and
strategic approach to asset management — positioning DeSoto ISD

Assess opportunities to repurpose resources for long-term financial sustainability.

to support district needs

Recommend assets for sale, auction, transfer,
or disposal

Scan here to
express interest.

Explore strategies to maximize efficiency and
generate cost savings or revenue
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