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DeSoto ISD – Prop A, B, & Prop C Overview

Proposition B - $38,635,000
Description of scope:
Construction, acquisition, improvement, renovation, and 
equipment for new and existing recreational and 
extracurricular facilities in the District including:

• Student Athlete Success Center
• Indoor Practice Facility
• Soccer Field
• Baseball Field and Softball Field
• Tennis Court
• Track and Field Facility

Proposition C - $8,565,000

Description of scope:
Construction, improvement, renovation, and equipment of 
the existing District stadium.

• Eagle Stadium Track 
• Eagle Stadium Renovations

Proposition A - $152,655,000
Description of scope:
Construction, acquisition, renovation, improvements, 
and equipment of school buildings, including 
technology equipment used for school security 
purposes and technology infrastructure integral to the 
construction of District facilities listed below:

• DeSoto West MS
• McCowan MS
• The Meadows ES
• Cockrell Hill ES
• Frank Moates ES
• Woodridge ES
• Katherine Johnson Talented and Gifted Academy
• Amber Terrace ES
• Administration & Support Facilities
• DeSoto HS Academics

Total Bond Amount: $199,855,000



DESOTO ISD 2025 BOND PROGRAM

1. Renovating Aging Facilities and Infrastructure

2. Safety and Security Improvements

3. ADA & Code Compliance

4. Playground Replacement at Elementary Schools

5. Athletic Facility Upgrades

6. Technology Upgrades

7. Minor Interior Upgrades

Goals and Priorities
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www.DeSotoISDBond2025.com

Note - The 2025 Bond Website will be updated based on the information provided in the monthly reports.

http://www.desotoisdbond2025.com/


CONSTRUCTING OUR FUTURE

PROGRAM STATUS UPDATE



2025 Bond Program Status – Program Status Update

Progress for the Projects currently in Design and approaching Construction  

Scope to Budget or 
Programing Schematic Design Design 

Development 
Construction 
Documents 

Bidding - 
Guaranteed 
Maximum Price  

Construction 
Administration 

STB SD DD CD GMP CA

# of Projects # of Projects # of Projects # of Projects # of Projects # of Projects

The Meadows Elementary

Cockrell Hill Elementary
Administration and Support 

Facilities
Curtistene S. McCowan 

Middle School
Katherine Johnson Talented 

and Gifted Academy

DeSoto High School

DeSoto Eagle Stadium

DeSoto High School Success 
Center
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DeSoto Athletics*

*This project will be completed through a 3rd Party Vendor as a Design-Build contract.

Frank D. Moates Elementary Amber Terrace Early 
Childhood Learning Center

DeSoto West Middle School

Woodridge Elementary and 
Fine Arts Academy



DEC
BOT

12.15.2025

FEB
BOT

2.23.2026

JAN
BOT

1.5.2026

JAN
BOT

1.20.2026

MAR
BOT

3.10.2026

MAR
BOT

3.30.2026

Architectural & Engineering Services BP#1 – 

Approval to Enter into contract with WRA Architects 

Architectural & Engineering Services BP#2 – 

Approval to Enter into contract with Corgan

Architectural & Engineering Services BP#1  –
Approval of Selection and Ranking

Architectural & Engineering Services BP#2 –
Approval of Selection and Ranking

Schematic Design (SD) – 

Approval of SDs for West MS, Meadows ES, Amber Terrace 
ES, Cockrell Hill ES, and Woodridge ES

Geotechnical Services –
Approval of Selection and Ranking

Architectural & Engineering Services BP#1  – 
Approval of Selection of Vendor

Architectural & Engineering Services BP#2 – 
Approval of Selection of Vendor

Architectural & Engineering Services 2025 Bond Program – 
Not to Exceed Budget

Materials Testing Services – 
Approval of Selection, Ranking, and Not to Exceed Budget

Geotechnical Engineering Services –
Approval of Not to Exceed Budget

Environmental & HAZMAT Services –

Approval of Selection, Ranking and NTE Budget

HVAC Test & Balance Services – 

Approval of Selection, Ranking and NTE Budget

Prevailing Wage Rates –

Approval of prevailing wage rate scales

Procurement Updates – What has been accomplished:



JUN
BOT

6.09.2026

JUL
BOT

6.27.2026

MAY
BOT

5.26.2026

APR
BOT

4.27.2024

Storm Shelter Services – 
Approval of Selection , Ranking and NTE Budget

Moving Services – 

Approval of Selection , Ranking and NTE Budget

JOC HAZMAT Abatement Services– 

Approval of Selection, Ranking and NTE Budget

Lighting Fixture Replacement – 

Approval to Enter into Contract with E3 for Lighting Replacement  at 
West MS, Amber Terrace ES, and Woodridge ES

TEA’s Qualitative Flexibility – 

Approval of Level 2  Standard for all new construction projects 

CMAR Pre-Construction Services BP #1 – 
Approval to Enter into Contract with MCCownGordon Construction

CMAR Pre-Construction Services BP #2 – 

Approval of selection, ranking and NTE 

Architectural & Engineering Services BP#2 – Approval of 

Amendment #1 to Corgan Contract

MEP & Commissioning Services – 

Approval of Selection, Ranking and NTE Budget

Roof Consultant Services – 

Approval of Selection, Ranking and NTE Budget

CMAR Pre-Construction Services BP#3 – 

Approval to Enter into Contract with McCownGordon Construction

JOC GC Athletic Track & Fields – 

Approval to Enter into Contract with Hellas Construction

Schematic Design (SD) – 

Approval of SDs for Frank Moates ES, Katherine Johnson, DeSoto High 
School, Eagle Stadium, and Student Success Center

Procurement Updates – What has been accomplished:



OCT
BOT

NOV
BOT

2027
BOT

Consideration and Possible Approval of Guaranteed 
Maximum Price for Bid Package #3.1 (includes West MS, 
Amber Terrace ES, Woodridge ES)

Consideration and Possible Approval of 
Technical Design Guidelines (TDGs) and 
Educational Specifications (Ed Specs) for 
DeSoto ISD Construction Projects

Consideration and Possible Approval of Selection, Ranking, and NTE of Turnkey Furniture, Fixtures & Equipment Services

Consideration and Possible Approval of Guaranteed Maximum Price for Bid Package #1

Consideration and Possible Approval of Guaranteed Maximum Price for Bid Package #2

Consideration and Possible Approval of Guaranteed Maximum Price for Bid Package #3 (remaining)

Procurement Updates – Forecast



CONSTRUCTING OUR FUTURE

SCHEDULE UPDATE



12



13



CONSTRUCTING OUR FUTURE

BUDGET UPDATE



2025 Bond Program Status – Budget Update - Overview
All information is reported as of August 31, 2026

*     Includes $1,524,936 - Interest Earned as of June 30, 2026.
• At prior two Board Meetings, TEA Conservator, Andrew Kim, informed the Board that Administration would 

contact Hilltop Securities to advise on Arbitrage Implications

15%

85%

Cost Committed to Date

Unencumbered to Date

Budget 
Managed by 
PROCEDEO

Budget 
Managed 
by DeISD

Total

New Facilities and Renovation Projects $199,352,472 - $199,352,472

Administration Budget* $502,530 - $502,530

Interest Earned - $1,524,936 $1,524,936

DeISD 2025 Bond Program Total $199,855,002 $1,524,936 $201,379,938

Encumbered to Date $21,885,221

Amount Paid to Date $8,269,493

Unencumbered to Date* $171,225,224

DeISD 2025 Bond Program Total Budget $201,379,938



2025 Bond Program Status – Budget Update – by Project 

1 Amounts reported above do not include the $1,524,936 in interest earned. 
2 On June 29, 2026, the Board of Trustees approved the reallocation of ($895,420) Bond Funds from Ruby Young to Amber Terrace and McCowan.

Prop. Project Name 
Original 
Budget

Amended 
Budget Encumbered

Paid to 
Date Unencumbered1

A Amber Terrace ES2 $8,935,001 $9,711,807 $596,868 $666,965 $8,447,975
A The Meadows ES $8,935,000 $8,935,000 $481,711 $571,079 $7,882,210
A DeSoto West MS $10,484,999 $10,484,999 $754,131 $789,319 $8,941,549
A Woodridge ES $8,935,000 $8,935,000 $573,592 $651,244 $7,710,164
A Moates ES $49,385,002 $49,385,002 $3,405,822 $1,073,307 $44,905,872
A Cockrell Hill ES $18,815,000 $18,815,000 $1,044,671 $1,076,477 $16,693,852

A McCowan MS2 $7,255,000 $7,373,614 $576,005 $559,269 $6,238,340

A Ruby Young STEAM Academy2 $1,745,000 $24,580 $0 $24,580 $0
A Admin & Support $3,495,000 $3,620,000 $368,818 $144,987 $3,106,195
A Katherine Johnson TMC $935,000 $1,415,000 $169,123 $318,504 $927,373
A DeSoto HS $33,735,000 $33,955,000 $2,935,194 $1,733,349 $29,286,457
B DeSoto HS Success Center $30,570,000 $30,570,000 $2,160,695 $335,110 $28,074,195
B DeSoto Athletics $8,065,000 $8,065,000 $7,646,195 $126,754 $292,051
C Eagle Stadium $8,565,000 $8,565,000 $1,172,395 $198,551 $7,194,054

Totals $199,855,002 $199,855,002 $21,885,221 $8,269,493 $169,700,288



Legend for the next 3 slides
All numbers are as of August 31, 2026

*3rd party includes  Hazmat – Abatement, Materials Testing, Geotechnical Engineering, Test & Balancing, Storm Shelter Peer Review, Commissioning, Moving Services,  Roof Consulting and FFE vendors.

The following legend defines key terms used throughout the 2025 Bond Program Updates to provide clarity on financial reporting. 

Project All-In Budget
The total funds allocated for the project, to include Design, Construction and 3rd parties. This number is 

representing the sum of all fees/budgets listed below.

Forecasted Additional Commitments Unencumbered, Budget needed and to be used.

Construction & Pre-Con Remaining Balance Forecasted additional payments for all construction/pre-con related activities through the date above.

Construction & Pre-Con Fees Paid to Date Total construction/pre-con payments made through the date above.

Design Remaining Balance Forecasted additional payments for all design-related activities through the date above.

Design Paid to Date Total design payments made through the date above.

Program Management Remaining Balance Forecasted additional payments for all program management related activities through the date above.

Program Management Paid to Date Total program management payments made through the date above.

3rd Party* Remaining Balance Forecasted additional payments for all 3rd party-related activities through the date above.

3rd Party* Paid to Date Total 3rd Party payments made through the date above.

Admin Remaining Balance Forecasted additional payments for all admin related activities through the date above.

Admin Paid to Date Total Admin payments made through the date above.

Total Paid to Date as Percent of All-In Budget Total payments made as a percentage of the total budget.



2025 Bond Program Budget Update 
Projects under 
Proposition A (pt. 1)
As of August 31, 2026
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Frank Moates ES
(Prop. A)

DeSoto West MS
(Prop. A)

Cockrell Hill ES
(Prop. A)

DeSoto HS
(Prop. A)

The Meadows ES
(Prop. A)

Project All-In Budget $49,385,002 $10,484,999 $18,815,000 $33,955,000 $8,935,000

Forecasted Additional Commitments $44,905,872 $8,941,549 $16,693,852 $29,286,457 $7,882,210

3rd Party Remaining Balance $127,258 $312,588 $184,061 $351,026 $86,050

3rd Party Paid to Date $207,595 $256,307 $190,128 $1,185,265 $159,654

Design Remaining Balance $1,756,586 $170,590 $374,393 $1,705,937 $151,517

Design Paid to Date $512,319 $402,945 $656,071 $138,319 $317,306

Program Management Remaining Balance $1,502,478 $267,053 $479,217 $859,231 $240,944

Program Management Paid to Date $349,460 $126,135 $226,346 $405,832 $94,119

Pre-Con. & Construction Remaining Balance $19,500 $3,900 $7,000 $19,000 $3,200

Pre-Construction & Construction Paid to Date $0 $0 $0 $0 $0

Admin Remaining Balance $0 $0 $0 $0 $0

Admin Paid to Date $3,933 $3,933 $3,933 $3,933 $0

Total Paid to Date as Percent 

of  All-In Budget 2% 8% 6% 5% 6%



2025 Bond Program Budget Update 
Projects under 
Proposition A (pt. 2)
As of August 31, 2026
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Amber Terrace ES
 (Prop. A)

Katherine Johnson ES
 (Prop. A)

Woodridge ES
 (Prop. A)

Curtistene S. McCowan MS
 (Prop. A)

Ruby Young  STEAM
 (Prop. A)

Admin. & Support Facilities
 (Prop. A)

Project All-In Budget $9,711,807 $1,415,000 $8,935,000 $7,373,614 $24,580 $3,620,000

Forecasted Additional Commitments $8,447,975 $927,373 $7,710,164 $6,238,340 $0 $3,106,195

3rd Party Remaining Balance $219,270 $101,787 $199,935 $132,488 $0 $128,982

3rd Party Paid to Date $217,260 $281,773 $196,940 $333,320 $0 $18,709

Design Remaining Balance $146,823 $40,021 $142,883 $250,231 $0 $147,322

Design Paid to Date $338,283 $21,550 $342,883 $134,740 $8,711 $79,328

Program Management Remaining Balance $227,575 $23,815 $227,575 $184,786 $0 $89,014

Program Management Paid to Date $107,488 $11,248 $107,488 $87,277 $15,869 $42,043

Pre-Con. & Construction Remaining Balance $3,200 $3,500 $3,200 $8,500 $0 $3,500

Pre-Construction & Construction Paid to Date $0 $0 $0 $0 $0 $0

Admin Remaining Balance $0 $0 $0 $0 $0 $0

Admin Paid to Date $3,933 $3,933 $3,933 $3,933 $0 $4,908

Total Paid to Date as Percent 

of  All-In Budget 7% 23% 7% 8% 100% 4%



2025 Bond Program Budget Update 
Projects under 
Propositions B & C
As of August 31, 2026

$0.00
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DeSoto Athletics
(Prop. B)

Student Success Center
(Prop. B)

DeSoto HS Stadium
(Prop. C)

Project All-In Budget $8,065,000 $30,570,000 $8,565,000

Forecasted Additional Commitments $292,051 $28,074,195 $7,194,054

3rd Party Remaining Balance $128,768 $24,350 $519,675

3rd Party Paid to Date $25,800 $0 $91,580

Design Remaining Balance $0 $1,189,291 $430,570

Design Paid to Date $0 $114,856 $0

Program Management Remaining Balance $205,417 $930,054 $218,150

Program Management Paid to Date $97,021 $216,321 $103,038

Pre-Con. & Construction Remaining Balance $7,312,011 $17,000 $4,000

Pre-Construction & Construction Paid to Date $0 $0 $0

Admin Remaining Balance $0 $0 $0

Admin Paid to Date $3,933 $3,933 $3,933

Total Paid to Date as Percent 

of  All-In Budget 2% 1% 2%



CONSTRUCTING OUR FUTURE

PROJECT UPDATES

PROPOSITION A



CCL Budget: $12,624,630
Renovation: 72,314 SF
Anticipated Construction Start: 
Q1 2027
Anticipated Opening: Q1 2028

Cockrell Hill ES
425 S. Cockrell Hill Rd. DeSoto, TX 75115

Construction

100%

Design Procurement

Constr. Procurement

Design

100%

40%

0%

Design NTP

Pre-Con NTP

Construction NTP

Scope of Work: This project 
includes building renovations and 
site improvements

Program Initiatives Addressed:
• Replace Roof Top Unit (RTU)s
• New Roof
• New Exterior Canopy & Entryway
• Replace Fire Alarm Devices
• Replace Public Address (PA) 

System
• Interior Refinish
• ADA Improvements
• New Playground Equipment
• New Student/Teacher/Admin 

technology equipment 
improvements

Project Aerial

Contractor (CMAR)
McCownGordon 
Construction
 

Architect
WRA

Owner’s Rep
Abed Kaaki

Design Manager
Annan Wang

Prop A

Project Status



Frank Moates ES
1500 Heritage Blvd. Glenn Heights, TX

Prop A

Project Status Project Floor Plan

Contractor (CMAR)
McCownGordon 
Construction
 

Architect
WRA

Owner’s Rep
Abed Kaaki

Design Manager
Annan Wang

Construction

100%

Design Procurement

Constr. Procurement

Design

35%

10%

0%

Design NTP

Pre-Con NTP

Construction NTP

CCL Budget: $34,929,588
New Construction: 64,514 SF
Anticipated Construction Start: Q1 
2027
Anticipated Opening: Q2 2029

Scope of Work: This project 
provides a newly constructed 
elementary facility, with a CTE 
curriculum focus.

Program Initiatives Addressed:
• Demolition of existing facility and 

site
• New Construction of Elementary 

School Grades K-5th



Amber Terrace ES
224 Amber Lane, DeSoto, TX 75115

Project Status

Prop A

Construction

100%

Design Procurement

Constr. Procurement

Design

100%

80%

0%

Design NTP

Pre-Con NTP

Construction NTP

Contractor (CMAR)
McCownGordon 
Construction
 

Architect
WRA

Owner’s Rep
Abed Kaaki

Design Manager
Annan Wang

CCL Budget: $6,108,982
Renovation: 77,750 SF
Anticipated Construction Start: Q1
2027
Anticipated Opening: Q1 2028

Scope of Work: This project 
includes building renovations and 
site improvements.

Program Initiatives Addressed:
• Replace Fire Alarm Devices
• Replace Public Address (PA) 

System
• Replace Roof Top Unit (RTU)s
• Replace Lighting Fixtures
• Replace Roofing System
• New Exterior Canopy
• New Playground Equipment
• New Student/Teacher/Admin 

technology equipment 
improvements

Project Aerial



The Meadows ES
1016 The Meadows Pkwy. DeSoto, TX 75115

Project Status

Prop A

Contractor (CMAR)
McCownGordon 
Construction
 

Architect
WRA

Owner’s Rep
Abed Kaaki

Design Manager
Annan Wang

CCL Budget: $5,678,381
Renovation: 72,100 SF
Anticipated Construction Start: Q1 
2027
Anticipated Opening: Q1 2028

Scope of Work: This project 
includes building renovations and 
site improvements.

Program Initiatives Addressed:
• Replace Fire Alarm Devices
• Replace Roofing System at Select   

Areas
• Replace Public Address (PA) 

System
• Replace Roof Top Unit (RTU)s
• Install Fire Alarm Sprinkler System
• ADA Improvements
• New Playground Equipment

Construction

100%

Design Procurement

Constr. Procurement

Design

90%

15%

0%

Design NTP

Pre-Con NTP

Construction NTP

Project Aerial



DeSoto West MS
800 N Westmoreland Rd. DeSoto, TX 75115

Project Status

Prop A

Contractor (CMAR)
McCownGordon 
Construction
 

Architect
WRA

Owner’s Rep
Abed Kaaki

Design Manager
Annan Wang

CCL Budget: $6,587,034
Renovation: 122,900 SF
Anticipated Construction Start: Q1
2027
Anticipated Opening: Q2 2028

Scope of Work: This project 
includes building renovations and 
site improvements.

Program Initiatives Addressed:
• Replace Lighting Fixtures
• Replace Fire Alarm Devices
• Replace Public Address (PA) 

System
• Replace Roof Top Unit (RTU)s
• Replace Roofing System
• New Student/Teacher/Admin 

technology equipment 
improvements

Project Aerial

Construction

100%

Design Procurement

Constr. Procurement

Design

100%

80%

0%

Design NTP

Pre-Con NTP

Construction NTP



Woodridge ES
1001 Woodridge Dr. DeSoto, TX 75115

Project Status

Prop A

Contractor (CMAR)
McCownGordon 
Construction
 

Architect
WRA

Owner’s Rep
Abed Kaaki

Design Manager
Annan Wang

CCL Budget: $5,569,104
Renovation: 74,150 SF
Anticipated Construction Start: Q1
2027
Anticipated Opening: Q1 2028

Scope of Work: This project 
includes building renovations and 
site improvements.

Program Initiatives Addressed:
• Replace Lighting Fixtures
• Replace Roofing System at Select   

Areas
• Replace Fire Alarm Devices
• Replace Public Address (PA) 

System
• Replace Roof Top Unit (RTU)s
• Select Interior Refinish
• New Student/Teacher/Admin 

technology equipment 
improvements

Project Aerial

Construction

100%

Design Procurement

Constr. Procurement

Design

100%

80%

0%

Design NTP

Pre-Con NTP

Construction NTP



Administration and Support Facilities
200 E Belt Line Rd, DeSoto, TX 75115

Project Status

Contractor (CMAR)
McCownGordon 
Construction 

Architect
WRA

Owner’s Rep
Abed Kaaki

Design Manager
Annan Wang

Prop A

Construction

100%

Design Procurement

Constr. Procurement

Design

90%

50%

0%

Design NTP

Pre-Con NTP

Construction NTP

CCL Budget: $2,477,049
Renovation: 79,814 SF
Anticipated Construction Start: Q2 
2027
Anticipated Opening: Q2 2028

Scope of Work: This project includes 
building renovations.

Program Initiatives Addressed:
• Replace Public Address (PA) 

System
• Replace Fire Alarm Devices
• Selected Roof Top Unit (RTU)s 

Replacement

Project Aerial



Curtistene S. McCowan Middle School
1500 Majestic Meadow Dr, Glenn Heights, TX 75154

Project Status

Contractor (CMAR)
McCownGordon 
Construction 

Architect
WRA

Owner’s Rep
Abed Kaaki

Design Manager
Annan Wang

Prop A

CCL Budget: $4,440,502
Renovation: 168,845 SF
Anticipated Construction Start: Q2 
2027
Anticipated Opening: Q2 2028

Scope of Work: This project 
includes building renovations

Program Initiatives Addressed:
• Selected Roof Top Unit (RTU)s 

Replacement
• Replace Public Address (PA) 

System
• Replace Fire Alarm Devices
• New Student/Teacher/Admin 

technology equipment 
improvements

Project Aerial

Construction

100%

Design Procurement

Constr. Procurement

Design

90%

50%

0%

Design NTP

Pre-Con NTP

Construction NTP



Katherine Johnson Technology Magnet School
1200 Academy Way, DeSoto, TX 75115

Project Status Project Floor Plan

Contractor (CMAR)
McCownGordon 
Construction 

Architect
WRA

Owner’s Rep
Abed Kaaki

Design Manager
Annan Wang

Prop A

CCL Budget: $606,605
Renovation: 139,365 SF
Anticipated Construction Start: Q2 
2027
Anticipated Opening: Q1 2028

Scope of Work: This project 
includes minor building renovations 
and site improvements

Program Initiatives Addressed:
• Updated Public Address (PA) 

System
• Updated Broadcast Room
• Updated Workstation
• New Playground Equipment
• New Student/Teacher/Admin 

technology equipment 
improvements

Construction

100%

Design Procurement

Constr. Procurement

Design

90%

50%

0%

Design NTP

Pre-Con NTP

Construction NTP



DeSoto High School
600 Eagle Dr, DeSoto, TX 75115

Project Status

Contractor (CMAR)
McCownGordon 
Construction 

Architect
Corgan

Owner’s Rep
Abed Kaaki

Design Manager
Annan Wang

Prop A

CCL Budget: $23,315,002
Renovation: 492,886 SF
Anticipated Construction Start: Q2 
2027
Anticipated Opening: Q1 2029

Scope of Work: This project 
includes building renovations and 
site improvements.

Program Initiatives Addressed:
• Replace Roofing System at Select   

Areas
• Replace Fire Alarm Devices
• Selected Roof Top Unit (RTU)s 

Replacement
• Selected Plumbing System 

Replacement
• Select Interior Refinish 
• ADA Improvements
• New Student/Teacher/Admin 

technology equipment 
improvements

Construction

100%

Design Procurement

Constr. Procurement

Design

50%

25%

0%

Design NTP

Pre-Con NTP

Construction NTP

Project Aerial



CONSTRUCTING OUR FUTURE

ATHLETIC SCOPE 

PROPOSITION B & C



Projects
1. Baseball and Softball Field
2. Tennis Court
3. Student Athlete Success Center
4. Multi-purpose Practice Field
5. Indoor Practice Facility
6. Eagle Stadium Track
7. Eagle Stadium

DeSoto High School - Overall
600 Eagle Dr, DeSoto, TX 75115

Owner’s Rep
Abed Kaaki

Project Locations - Aerial

Design Manager
Annan Wang

1

1

2

2

3

4

5

6

7



DeSoto HS Baseball and Softball Field
600 Eagle Dr, DeSoto, TX 75115

Vendor (JOC)
Hellas Construction
 

Owner’s Rep
Abed Kaaki

Construction
100%

Design Procurement Constr. ProcurementDesign
100% 100% 0%

Prop B

Project Status

Design NTP Pre-Con NTP Construction NTP

Project Update Project Aerial

Design Manager
Annan Wang

1

As of September 3, 2026, the project experienced a delay 

due to the City's extended review period for permit 

drawings, which exceeded the anticipated 10-day 

turnaround time.

Construction Start: Q2 2026
Anticipated Opening: Q1 2027

Scope of Work:

• Install soil stabilization beneath 
designated field areas to provide a 
stable foundation for the new 
artificial turf surface.

• Furnish and install new artificial 
turf system.

• Installation of new graphics and 
logos.

• Remove existing outfield fencing 
and install new outfield fence 
system.

2

Final review comments were received on September 17, 

2026, and additional project costs are anticipated due to 

City-required revisions. Specifically, the City has requested 

that stormwater be retained on-site, which is not typical for 

this type of synthetic turf field construction. To satisfy this 

requirement, the underground storm drainage system 

serving the synthetic turf fields must be upsized from 12-

inch to 36-inch diameter piping, effectively creating an 

underground detention/retention system. This requirement 

has resulted in significant design modifications and 

associated cost impacts.
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DeSoto High School Tennis Court
600 Eagle Dr, DeSoto, TX 75115

Prop B

Project Status

Design NTP Pre-Con NTP Construction NTP

Project Update Project Aerial

Design Manager
Annan Wang

Vendor (JOC)
Hellas Construction
 

Owner’s Rep
Abed Kaaki

Construction
100%

Design Procurement Constr. ProcurementDesign
100% 100% 100%

1
Tennis Court resurfacing has 
been completed

Construction Start: Q2 2026
Anticipated Opening: Q2 2026

Scope of Work: 

• This project includes the 
resurfacing of the existing tennis 
courts.
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McCowan MS Track
1500 Majestic Meadow Dr, Glenn Heights, TX 75154

Prop B

Design NTP Pre-Con NTP Construction NTP

Project Update Project Aerial

Design Manager
Annan Wang

Project Status

Vendor (JOC)
Hellas Construction
 

Owner’s Rep
Abed Kaaki

1

Construction is ongoing.
Demolition and soil 
stabilization has been 
completed.

2
Asphalt has been poured 
and is currently curing.

Construction Start: Q2 2026
Anticipated Opening: Q1 2027

Scope of Work:

• Install soil stabilization beneath 
designated track areas to provide 
a stable and durable foundation 
for the new track surface.

• Furnish and install new asphalt 
paving throughout the track area.

• Resurface the track with a new 
running track surfacing system in 
accordance with manufacturer 
specifications.

• Apply all required lane markings, 
event markings, and track striping 
to provide a complete, 
competition-ready facility.

Construction
100%

Design Procurement Constr. ProcurementDesign
100% 100% 75%



West MS Track
800 N Westmoreland Rd, DeSoto, TX 75115

Owner’s Rep
Abed Kaaki

Prop B

Design NTP Pre-Con NTP Construction NTP

Project Update Project Aerial

Design Manager
Annan Wang

Project Status

Vendor (JOC)
Hellas Construction
 

Owner’s Rep
Abed Kaaki

1
Permit has been received. 
Construction will start once 
McCowan track has been completed.

Construction Start: Q2 2026
Anticipated Opening: Q1 2027

Scope of Work: 

• This project includes the removal 
of the existing track surface and 
the installation of a new track 
surface.

Construction
100%

Design Procurement Constr. ProcurementDesign
100% 100% 0%

2

Potentially removed from scope due 

to the need to reallocate funding to 

cover additional costs associated 

with unforeseen City review 

comments related to the BB/SB and 

Practice Fields.



DeSoto HS Multi-Purpose Practice Field
600 Eagle Dr, DeSoto, TX 75115

Prop B

Design NTP Pre-Con NTP Construction NTP

Project Update Project Aerial

Design Manager
Annan Wang

Project Status

Vendor (JOC)
Hellas Construction
 

Owner’s Rep
Abed Kaaki

1
Currently in City for 
permitting. Final comments 
has been received.

Construction Start: Q2 2026
Anticipated Opening: Q1 2027

Scope of Work: 

• Install soil stabilization beneath 
designated field areas to provide a 
stable foundation for the new 
artificial turf surface.

• Furnish and install new artificial 
turf system.

• Installation of new field logos
• Installation of new perimeter 

fencing.
• Installation of striping to 

accommodate football, soccer, 
baseball, and softball.

Construction
100%

Design Procurement Constr. ProcurementDesign
100% 100% 0%
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DeSoto HS Indoor Practice Facility
600 Eagle Dr, DeSoto, TX 75115

Prop B

Design NTP Pre-Con NTP Construction NTP

Project Update Project Aerial

Design Manager
Annan Wang

Project Status

Vendor (JOC)
Hellas Construction
 

Owner’s Rep
Abed Kaaki

1
Turf replacement at Indoor 
Practice Facility has been 
completed

Construction Start: Q2 2026
Anticipated Opening: Q2 2026

Scope of Work: 

• This project includes the removal 
of existing turf and installation of 
new artificial turf within the 
facility.

Construction
100%

Design Procurement Constr. ProcurementDesign
100% 100% 100%



DeSoto HS Eagle Stadium Track
600 Eagle Dr, DeSoto, TX 75115

Prop C

Design NTP Pre-Con NTP Construction NTP

Project Update Project Aerial

Design Manager
Annan Wang

Project Status

Vendor (JOC)
Hellas Construction
 

Owner’s Rep
Abed Kaaki

1
Permit for HS Track has 
been received

2
Demolition work has been 
completed. Asphalt has 
been poured and cured.

3
Track surfacing is being 
installed.

Construction Start: Q2 2026
Anticipated Opening: Q1 2027

Scope of Work: 

• Install soil stabilization beneath 
designated track areas to provide 
a stable and durable foundation 
for the new track surface.

• Furnish and install new asphalt 
paving throughout the track area.

• Resurface the track with a new 
running track surfacing system in 
accordance with manufacturer 
specifications.

• Apply all required lane markings, 
event markings, and track striping 
to provide a complete, 
competition-ready facility.

Construction
100%

Design Procurement Constr. ProcurementDesign
100% 100% 90%
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DeSoto HS Eagle Stadium Renovations
600 Eagle Dr, DeSoto, TX 75115

Prop C

Contractor (CMAR)
McCownGordon 
Construction 

Architect
Corgan

Owner’s Rep
Abed Kaaki

Design Manager
Annan Wang

Project Status
Project Floor Plan

CCL Budget: $4,916,219
Renovation: 38,188 SF
Anticipated Construction Start: Q2 
2027
Anticipated Opening: Q3 2028

Scope of Work: This project 
includes building renovations.

Program Initiatives Addressed:
• Renovation to existing stadium 

with ADA accessibility & code 
compliance as priority items.

• Interior Refinish in select areas
• Select A/V Improvements

Construction

100%

Design Procurement

Constr. Procurement

Design

50%

25%

0%

Design NTP

Pre-Con NTP

Construction NTP



DeSoto HS Student Athlete Success Center
600 Eagle Dr, DeSoto, TX 75115

Prop B

Contractor (CMAR)
McCownGordon 
Construction 

Architect
Corgan

Owner’s Rep
Abed Kaaki

Design Manager
Annan Wang

Project Status
Project Floor Plan

CCL Budget: $21,212,456
New Construction: 27,440 SF
Anticipated Construction Start: Q3 
2027
Anticipated Opening: Q2 2029

Scope of Work: This project 
provides a newly constructed facility

Program Initiatives Addressed:
• Demolition of existing facility
• New Construction of a 2-Level 

Success Center
• Lower level will accommodate 

student athlete amenities and 
support spaces 

• Upper level will accommodate a 
viewing deck and event space 

• Facility will contain a storm 
shelter as required by the City. 
This is due to no existing Storm 
Shelter facility within the HS 
campus.

Construction

100%

Design Procurement

Constr. Procurement

Design

50%

25%

0%

Design NTP

Pre-Con NTP

Construction NTP



CONSTRUCTING OUR FUTURE

THANK YOU!
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