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LEND at Work in Springfield

The final vote is only one part of advocacy.

LEGISLATOR MEETINGS MEMBER DATA

Direct conversations with sponsors,
leaders and staff

. ) LEND . )

District costs, examples and
implementation concerns

DuPage school districts
represented in the Capitol

BILL ANALYSIS TESTIMONY & OUTREACH

Reviewing amendments and
identifying unintended

consequences Working with ED-RED, LUDA, IASA and other
education partners

COALITION WORK Committee testimony, witness slips
and member calls
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SB2914 — Notice to Remedy

One of the session’s most sustained opposition efforts

STUDENT SAFETY LOCAL AUTHORITY

NTR can be an early-intervention
tool for concerning conduct

) ’ MAJOR OPPOSITION ) ’

Concern over shifting corrective
decisions away from local boards

Passed despite LEND
opposition

MONTHS OF WORK MEMBER ENGAGEMENT
Repeated legislator outreach and THE RESULT Calls to action ® witness slips ¢
education on how NTR is used Not the outcome LEND wanted—but direct contacts
. ) lawmakers heard the district perspective . )
| through the final deadline )
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HB4535 — E-Learning on Election Day

A problem identified by districts became a legislative solution

( ) ( N

THE PROBLEM THE SOLUTION
Schools used as polling places face Allow an e-learning day without
safety and operational challenges counting it against emergency days
) ’ LEND / ED-RED ) ’
INITIATIVE
THE WORK SPONSOR
Developed with Dr. Patrick Broncato OUTCOME - | Rep. Maura Hirschauer carried the
Passed both chambers—districts gain proposal
L ) another option when schools are polling L )
places
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HB5321 — Teacher Salary Advancement
Why LEND followed the bill through every amendment

CORE ISSUE LOCAL CONTROL

Graduate-level coursework isn’t
always used for teacher salary
advancement

‘ ‘ EVOLVING BILL ‘ ’

Impact on locally negotiated salary
schedules and collective bargaining

Final language mattered

FINAL FRAMEWORK LEND ROLE

Tracked amendments and

ualifying coursework standards
Q ying - TAKEAWAY translated the operational impact
were narrowed and clarified . .
A bill can change substantially between for members
) ’ introduction and final passage ) ’
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World Language Graduation Mandate

One of LEND’s most significant priorities

WHY DISTRICT IMPACT

Protect student choice and
individualized academic pathways

‘ J OUR GOAL ‘ ’

Staffing ® scheduling ® Transfers
CTE » fine arts ® dual credit

REPEAL

LEND WORK SB3070

District data + sustained
conversations with legislative

leaders and ISBE LEND continued advocating for repeal—not
simply implementation of the mandate

BOTTOM LINE Not opposed, but it was not LEND’s
desired outcome
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HB4416 / SB3286 — Unemployment Insurance
A major LEND opposition effort

$452M+ DISTRICT DATA

Estimated annual statewide school-
district impact

‘ J STOPPED ) ’

LEND and partners collected local
cost information

Summer unemployment
provision did not pass

TESTIMONY DIRECT OUTREACH
LEND testified in opposition before WHY IT MATTERED Fact sheet + repeated contact with
House Labor A major new unfunded expense while House and Senate members
g ) existing state obligations remain . )
underfunded
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School Funding: The Transportation Gap

EBF matters—but districts also need the State to fund its existing obligations.

EBF MANDATED CATEGORICALS

$625M+

Regular + special education

Protect continued investment in _ ,
transportation remain

Evidence-Based Funding

underfunded
) ’ Estimated gap to fully fund transportation ) ’
reimbursements
LOCAL PRESSURE ) . STUDENT IMPACT
Unreimbursed state obligations shift LEND MESSAGE Local dollars used for transportation
local . . . cannot also support classrooms and
costs to local resources Sustainable funding requires EBF + orograms
\ ) properly funded categoricals \ J
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Changing Legislation Before It Passes

Important advocacy often happens in amendments and sponsor conversations.

HB4379 ¢ Adult Changing Stations HB4862 ¢ Staff Mental Health
LEND raised school-facility cost and space concerns, LEND engaged directly with Rep. Janet Yang Rohr to help
contacted advocates and legislators, and sought changes ensure new requirements recognized employee needs while
addressing the impact on schools. remaining practical for districts.
HB5321 ¢ Teacher Salary Advancement HB5107 ¢ Mobile Panic Alerts
LEND followed evolving language affecting graduate LEND focused on workable implementation and avoiding
coursework, salary advancement, collective bargaining and duplicative technology requirements for districts with existing
local compensation structures. safety systems.
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Emerging & Operational Issues

LEND focused on how statewide policy would work inside schools.

SB2427 ¢ Cell Phones

School-day definition ¢ storage
enforcement ¢ medical/I[EP/504
exceptions ¢ high-school flexibility

7

HB2564 ¢ TRS

Potential impact of salary increases on
6% cap for overload assignments,
summer school and additional
educator duties.

LEND e Legislative Education Network of DuPage

SB416 e Artificial Intelligence

A broad technology proposal was
narrowed substantially; LEND tracked
governance, grading and
implementation issues.

SB2715 ¢ FOIA

Sensitive school communications plus
the burden of large, repetitive or
automated public-record requests.
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Dual Credit — Beyond the Legislation

Turning legislative work into ongoing collaboration

K-12 LEADERS COMMUNITY COLLEGES

Presidents and K-12 leaders
meeting directly

Superintendents and practitioners
remain engaged

‘ ’ FROM POLICY ) ’

TO PARTNERSHIP

DISTRICT SURVEY SHARED GOAL
|ldentifying barriers and practices THE APPROACH Expand access while maintaining
that are working . strong local partnerships
Solve problems when they arise—before

another law is needed
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Bills That Did Not Advance

Not every important outcome is a bill becoming law.

7

HB5330

IB Training

~

HB5447

Student Sexual Violence

7

HB5363

Community School Grants

N

HB4399

Biodiesel

7

HB4372

Latine Studies

HB5488

Section 504 Hearings

SB416

Al / Technology

SB2715

FOIA

Stopping, slowing or substantially changing problematic legislation is also advocacy.
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What LEND Advocacy Looks Like

Member expertise becomes the case we make in Springfield.

\

YOU SEND DATA

Costs ® examples ®
implementation
concerns

7

WE BUILD THE CASE

Analysis ® fact sheets ¢
proposed changes

\

7

WE ENGAGE

Sponsors ¢ leaders
committees ® agencies

\

7

MEMBERS ACT

Calls ® witness slips
rapid feedback

\

7

POLICY CHANGES

Stop e amend
advance ® prepare for
what comes next
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The 2026 Spring Session in One View

Different issues. Different strategies. One consistent LEND presence.

REPEAL STOPPED INITIATED
World Language mandate remained a $452M+ unemployment insurance Election-day e-learning solution
central LEND objective proposal did not pass advanced from a district problem
FOUGHT CHANGED
Notice to Remedy remained Multiple bills evolved through
contested through the final deadline amendments and stakeholder work

LEND was at the table.
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Your expertise gives LEND credibility.

Your engagement gives LEND its voice.

QFOD @GAD @Oca

Thank you for giving DuPage school districts a strong voice in Springfield.




Co- Chair:

Curt Saindon Assistant Superintendent for Business Services/ CSBO,
Woodridge 68

Matt Shipley Chief School Business Official, IPSD 204

Members:

Seth Chapman Assistant Superintendent for Finance and Operations/ CSBO,
Glenbard 87

Dan Oberg Executive Director of Business Services, West Chicago 94

Brian O'Keeffe Assistant Superintendent for Business Operations, CUSD 200
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Michael Frances Chief Financial Officer/ CSBO, Naperville 203



What's Happening vs. What Was
Intended

DUPAGE COUNTY DISTRICTS



EBF was designed Underfunding + Districts lack

to create equity— declining predictability in
but underfunding enrollments + funding (timing
MCATs also inflation + need for + amounts)
underfunds EBF regular changeto

assumptions =
misalignment



WHAT'S NOT WORKING IN
THE FORMULA

e EBF + MCATSs are not aligned (can’t sustainably fund
both)

e MCATSs have not kept pace since 2017-18 levels

e Hold harmless masking real enrollment + funding
shifts



TRANSPORTATION MCAT: INTENDEND VS
REIMBURSEMENT

The Transportation MCAT program was designed to cover approximately 81-
82% of eligible transportation costs. Under estimated upcoming prorations, the
state will cover only about 55% of eligible Regular/Vocational costs and 45% of

eligible Special Education costs.

Transportation MCAT: Intended vs. Upcoming Reimbursement

100% -
B Originally intended I Upcoming estimate

81% 82%
80% -

60% -

40% -

Share of eligible/freimbursable costs

20% -

0%

Regular/Vocational Special Education

Upcoming estimate reflects estimated proration applied to the original reimbursement assumption.



Adequacy driven by local resources, such as property
wealth, not actual revenue

Strong property values (DuPage) artificially inflate %
of adequacy

No significant new funding triggered until districts fall
significantly (~mid-70%)

Risk: districts will slide backward before receiving
help



Tier 1

Tier 2

Tier 3

Tier4

ADEQUACY Y% VS FUNDING

New Tier Money per Pupil
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COSTS ARE
OUTPACING FUNDING

e EBF increases are below inflation

e Rising costs:

o Teacher contracts (above inflation)

o Health Insurance

o Transportation

e No mechanism to adjust funding to real cost growth



% OF TRANSPORTATION COVERED BY
STATE FUNDING

The State is ultimately covering only about 35¢ of every $1 spent on
regular transportation and 25¢ of every $1 spent on special education
transportation. The remainder has to come from local resources.

State Funding Covers a Fraction of

Total Transportation Costs
B State-funded share I Local responsibility

0% 20% 40% 60% 80% 100%

Regular Education

Special Education

Estimated share of all transportation costs, including reimbursable and non-reimbursable expenses.



INFLATION VS EBF INCREASES
(S350M BASELINE GROWTH)

EBF's annual $300 million increase is a fixed dollar amount—not an
inflation adjustment. The impact on an individual district varies
significantly by tier, with Tier Il and Tier IV districts receiving less
real (inflation adjusted) new tier funding relative to rising costs.

Year-over-Year Inflation Since EBF




MCAT underfunding -> districts shift dollars to
transportation
EBF dollars being repurposed to fill gaps
Tier issues:
o Tier 2= highest need, lowest support
o Tier 3 & 4 rely heavily on local funds
“Rob peter to pay paul” system



Impact: Path Forward:

e Program cuts, staffing o Reevaluate EBF formula
limits, delayed mandates assumptions
o Ex: Can’t hire for WL e Restore /maintain MCAT funding
mandate, can’t fund levels
full day Kindergarten e Tie funding to inflation
e Growing deficits ($15 M in e Improve predictability + timing

largest districts) e Reassess hold harmless
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BREAKOUT
ROOMS
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RETURN T0
GENERAL SESSION



THANK'YOU TO OUR SPONSORS
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CONTACT US

Jen Figurelli
Executive Director

Cell: 312-451-7278
Email: jenfigurelli@lend-dupage.org

Peg Agnos
Executive Advisor

Cell: 630-632-2954
Email: pegagnos@lend-dupage.org
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