Partnership in Action
St. Croix River Education District




Who is the St. Croix River
Education District?
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Engage.
Educate.

Empower.

Your
Future.

Our Focus.

Be the place Inspire
where every Dreams,
student is .
known, valued Bu"‘f‘
and challenged Integrity,
to succeed. Instill Hope

Maximizing outcomes
through partnership.

Inspire students

. to be empowered,

Preparmg life-long learners,

our students and equipped for
for the global success
future. through strong

and supportive
partnerships.
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SCRED

Our Partnership With the St. Croix River Education District District

Rush City is a member of the St. Croix River Education District (SCRED). SCRED was formed in
1991 and has been supporting Rush City for many years. In Minnesota, "Education Districts"
help school districts to operate with greater fiscal efficiency by allowing them to share staff and
services with neighboring school districts. Check out SCRED staff who support Rush City! Contact

Communications

Employment

Support for Special Education

SCRED staff partner closely with our special education department. Leadership of our special Finance
education procedures, training for staff, curriculum, and much more is provided by SCRED staff
in collaboration with Rush City leaders. Some SCRED staff work every day in Rush City schools
(e.g., our School Psychologist) while others are "itinerant" (e.g., Occupational Therapists),
supporting multiple school districts.

Food Service

School Board

Support for All Learners SCRED
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https://www.rushcity.k12.mn.us/apps/pages/index.jsp?uREC_ID=4433742&type=d&pREC_ID=2674253

How do we help Tigers to
create global citizens who
are lifelong learners?



Our mission is: Maximizing outcomes through partnership.
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Collaborate

We believe we are better
together. We form
partnerships where
accountability is shared,
vulnerability shines, risks
are taken, stumbles and
wins are both owned
wholeheartedly, and
innovations are
cross-pollinated.

Innovate

We believe in pushing past
the status quo in education
and implementing
game-changing ideas. We
use data to illuminate
stories, investigate obstacles
to success, and tenaciously
pursue bona fide solutions
that will stand the test of
time.
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Advocate

We believe in meeting the
needs of all learners through
the empowerment of all
educators. We design elegant
tools and sustainable systems
that equip educators to thrive
in the profession while
providing every learner with
an equitable, whole child
education.



Core Services

Who

', eqne
participates? Why? Billing

Type of Service Service

Executive Director, Director of Special

Administration & Education, Special Services Supervisors,

Operation Business Manager, Office Manager
Outlined in
. Autism, Early Childhood, Literacy, Low SCRED
Services : : : ) N
Coordination InC|d¢nce, l\/Iath,.SomaI Behavior, Social agreement Divided up
Emotional Learning across the
All SCRED . fial t district
Audiologist, Teacher of the Blind/Visually Districts ssentiatto ISTHICLS
ensure based on

Impaired, Teacher of the Deaf/Hard of Hearing,
Occupational Therapists, Teacher of the
Physically Impaired, Physical Therapists

Related Services compliance ADM
and quality of

services

Accounting Technician, Office Assistant,
Program Assistants, Outcomes Coordinator,
Special Education Data Coordinator

District Office
Services




Elective Services

Who
participates?

Type of Service Service

Why? Billing

School Psychology, School Social

Student §upport Work/Student Support Personnel, School
Services )
Nursing
English Language Learner Services, o
Related Services | D€velopmental Adapted Physical Education District '
Services, Braillist/Vision Support Specialist, determined | Billed to
ECSE Birth - 2 Teacher Any member need participating
district at their districts
Adult Basic Education Program Coordinator discretion Request for |based on
Program and Instructors, Perkins Program Coordinators, SCRED to ADM or use
Coordination Project SEEK Program Coordinator, We 'R Able hire staff

Program Coordinator and Assistant

Other As requested by member districts




SCRED Programs

Vision
Federal Setting IV Behavior Program
Programming is designed for students

who demonstrate significant behavioral
and emotional needs.

Pathway to Change
Federal Setting IV Behavior Program
Programming is designed for students

who demonstrate significant behavior
and functional communication needs.

Life Work Center (LWC)

Chisago County ¢ 18-22 Transition

Provides functional academic, life skills,
and work exploration programming for
young adults with disabilities ages

Located in Chisago Lakes. 18-22.
Located in North Branch

Located in Pine City.

We ‘R’ Able

Adults with Disabilities Community Ed

ABE Program

Adult Basic Education

Serves adults with disabilities (ages 14+)
and the general public. Provides
accessible experiential learning in a
variety of areas (music, art, skills
development, etc.) and special events.

Provide adults with educational
opportunities to acquire and improve
their literacy skills necessary to: obtain
adult diploma, GED, citizenship, and
basic skills enhancement.




Some SCRED staff are SINGLE-DISTRICT (i.e., they work every day in Rush City) while
most SCRED staff are MULTI-DISTRICT (i.e., they are responsible for supporting more
than one district).

School Psychologists
School Social Workers
Occupational Therapists
Physical Therapists
Academic specialists
Behavior specialists

Early Childhood specialists

Teachers for students with
visual impairments, physical
impairments, traumatic brain
injuries, and students who are
deaf/hard of hearing

Specialists in low incidence
disabilities (e.g., developmental
disabilities)

Educational Audiologists

Teachers of Developmental
Adapted Physical Education
(DAPE)

Teachers for English learners
Supervisor (Administrator)

Director of Special Education

Single District
School Psychologist

Multi District

Occupational Therapist
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ST. CROIX RIVER EDUCATION DISTRICT 00000
- 9 Collaborate ¢ Innovate  Advocate

‘Whole Child Support’ on our website

: :
St Co e Edcaon D/ Saics /WholeCHildSppor IS a growing treasure trove of

pport curriculum and tools to support

Bekiayir Click a button below to browse useful tools and information to help support students in all areas of

» learning and functioning!
Cognitive . e, ®
Communication

% reading, writing, math, and other

Daily Living Skills ’ 999 B=) Z) _g.'_g.l_l
English Learning ' A ‘ ® \’
Hearing Academics Behavior Cognitive ‘Communication Daily Living Skills

s — areas.
- O 9 T i ®

“’f%ffj SCRED Life Skills Home Parents Students Educators  Calming Strategies Toolbox ~ Other Resources ~ Q
-

Tier 1 Practices

Tried-and-true behavior strategies, modeled and explained by real teachers, and paired
with useful tools. Please @ share ideas and feedback to help s grow this resource,

We partner with leaders and teachers
in the district to support classroom
e — management, mental health, having
e e e e tough conversations with youth, and
much more.

Teaching Behavior Expectations & Skills

C ing clear behavior and teaching the skills that students need in order to meet them.

Our integrated model weaves together the overlapping frameworks of Life Skils, PBIS,
Trauma-informed Practices, and Practices. Follow the links to learn more.

Life Trauma A Restorative
sidis @OPBIS R formed € Praceices

Print: @ Fundamentals and & Problem Solving



https://sites.google.com/scred.k12.mn.us/scredsel/educators/tier-1-practices
https://www.scred.k12.mn.us/cms/one.aspx?portalId=3022526&pageId=49336256
https://sites.google.com/scred.k12.mn.us/scredsel/educators/tier-1-practices
https://sites.google.com/scred.k12.mn.us/scredsel/educators/tier-1-practices
https://sites.google.com/scred.k12.mn.us/scredsel/calming-strategies-toolbox
https://sites.google.com/scred.k12.mn.us/scredsel/other-resources/challenging-talks
https://www.scred.k12.mn.us/services

Case Manager Resources Home Meetingv IEPv Ongoingv  Evaluation v PatCv O

Case Manager Resources

A SpEd manual in website form, CMR supports paperwork and related due process tasks. When it comes to actually

Sc h O o I o n n e ct ® teaching and working with students, we'll point you to the SCRED website or SEL website
- ‘
| MEETING |

How do| run an IEP meeting? Who needs to be How do | write an IER, cover-to-cover? Every. Acatchall for everything that keeps us busy in
there, whatto do if they're absent, and more! section of the IEP is here with examples. between evals and annual IEP meetings.

SCRED-written grants pay for
School-Connect at the HS (ADSIS and SpEd) S A —

What skils in this goal area are they performing well and/or relatively

¥
‘well compared to their overall capabilities?]

PRESENT LEVEL OF PERFORMANCE: When presented with an unrehearsed level [insért grade evel] reading passage with
one minute to read, XXX currently reads at a rate of [baselinie] words correct per minute. A non-disabled same-age peer
would be expected to read [gradelevel target] words correct per minute on level [insert grade levell reading passages.

NEEDS: XXX needs to increase their reading fluency skills because [iielldé/anieeds statement that s related 1o e goal
and is student-centered. What will achieving this goal do for the student?]

EFFECT ON INVOLVEMENT AND PROGRESS IN THE GENERAL CURRICULUM: XXX's inability to read at an expected rate
and level of accuracy affects from a typically (i, What
happens as a result of the skill deficit? What does it look like?)]

LEAST RESTRICTIVE ENVIRONMENT (LRE): XXX will receive specialized reading instruction in the special education
setting. While XXX receives this instruction, they will not receive grade level language arts instruction. Participating in

. general education instruction during this time would not provide XXX with a reasonable opportunity for educational benefit
sta pa rtnered wit o~Q becaus, nxdr 1o ke adequaeprctess, e e scrb h fort ofspeclaged niriten he skl il
target] and the general curriculum [describe reasons the general education setting is inadequate].
- E Measurable Annual Goal: By MONTH YEAR, when presented with unrehearsed [iisért grade level] grade level passages,
P B I S te ams to d esign an d XXX il improve their oralreading rate from [BESEIE] to [EGEH] words correct per minute with atleast 95% accuracy for
n two consecutive data ponts

’ How will progress toward meeting this annual goal be measured?: This goal will be measured [every Week | every other

. Respectful Organized Attentive Responsible TRy e et e ok IR 535
SaVlng thousa ndS Of dO"arS Be polite and Be on time and Show your Keep our school

kind to others work together best effort clean and safe

Benchmark: By MONTH YEAR, when pr unrehearsed 0 grade level passages, XXX will improve
their oral reading rate to [farget] words correct per minute with at least 95% accuracy.

in the process Our SpEd manual website with

7 soa extensive templates and tools
YELLING

)0

is a workload-lightener that’s
2 TALKING RespectfullOrganized MWAttentivelResponsible envied across the state

Treat others ina Be on time Be mindful Keep our school

polite and kind way and stay on track and engaged clean and safe

(0 SILENT




Starting in the first week of COVID lockdown, SCRED staff began
creating the Be Good People curriculum to support Rush City,
oAt . which is now used around the world, spreading the word about
SYMPOSIUM Q) the amazing things happening in Rush City

with Mentsl Health and Le

SCRED staff partner with the
district on implementing the

science of reading @




Whether it’s whole-school procedures and
practices or the most “niche” SpEd topics...

...we hear appreciation for opportunities to
learn from staff in other SCRED districts +
SCRED staff for “cross-pollinating” and giving
everyone the best possible resources to make
their own.




How does SCRED make
decisions?

Collaborative Decision-Making Process



Making
Decisions in
Partnership

We make countless
decisions across the
system each and every day.

While many are framed
through the context of state
and federal laws, varying
degrees of collaboration
are used to ensure that
decisions are well
informed, strategically
aligned, and sustainable.

District
Decides

Why: Each independent school district has
its own unique local context and needs to
make certain decisions aligned to that
context.

Examples: Instructional
hours, District calendar,
Clubs offered, Snow Day

SCRED Input,
Local District

Why: While each district needs to uphold its
own policies and procedures, SCRED staff
offer informed perspectives that strengthen

Examples: Special Ed. and
Intervention schedule, SpEd
resource allocation,
Discipline for students

Decision decision-making and mitigate risk. S
w/disabilities
Why: For certain decisions—such as those Examples: Vision building
Shared ST ) : : ) I
.. involving shared services, regional practices, project, SpEd PL in District,
Decision by or collective planning—majority agreement Strategic Priorities, Para
Consensus may best support the collective good. READ Act Training

District Input,
SCRED-wide*
Decision

*Decision is ultimately approved by Gov.
Board via SOC recommendation

Why: Some decisions must balance the will
of an individual district with the limitations
of regional capacity and/or organizational
integrity.

Examples: Universal
screening procedures, ULC
dates. SCRED budget

SCRED
Decides

Why: SCRED has its own unique
organizational context and needs to make
certain decisions aligned to that context.

Examples: SCRED PL Days,
TD&E Plan, SCRED Office
Closure



Governing board (school board)
Superintendents’ group
Principals / directors

Parents

SpEd teachers & departments
Business & tech directors
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th your SCREDsters

STAY CONNECTED
Wi



https://www.facebook.com/SCRED.MN
https://www.instagram.com/scredmn/
https://www.threads.net/@scredmn
https://www.youtube.com/channel/UCIctq7Iz0G4EKHyqyo-kBjA

