
 
San Elizario ISD 
P.O. Box 920 
San Elizario, TX 79849 
Phone: 915.872.3900 
Fax: 915.872.3903 

 
The mission of the San Elizario Independent School District is to graduate students with innovative 
skills for 21st-century careers by focusing on academic and social skills, fostering transformative 
practices, and building community support through positive relationships between home and school. 
 

A Proud Community of Champions – Soaring to Excellence! 
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MEMORANDUM 
To: Members of the Board of Trustees 
From: Dr. Jeannie Meza-Chavez, Superintendent  

Jesus Martinez, Executive Director-Support Services 
Subject:   TASB-District Facility Assessment Report-Presentation by Mr. James Reese, TASB  

Regional Manager of Facility Services 
Date: October 14, 2026 

 
HISTORY:  
On February 11, 2026, during the Regular Board meeting, information was presented to the Board regarding 
declining enrollment and sustainability. In the presentation, information regarding facility assessments and 
long-range facility planning was shared. The board directed administration to procure the services. On 
March 4, 2026, the Board approved the TASB agreement for the facility assessments and long-range facility 
planning.  
  
RATIONALE: The District Facility Assessments have been completed. Mr. James Reese, TASB 
Regional Manager of Facility Services will provide an overview of the results. 
 
BUDGET IMPACT:  
No budget impact.  
 
ADMINISTRATIVE RECOMMENDATION:  
This is a presentation only; no action is needed.    
 
For Approval?   ☐ Yes     ☒ No 
If no, please check one:   ☒ Presentation     ☐ Report     ☐ Information 
Please check if applicable:   ☐ Attachment Included 


