TORNILLO INDEPENDENT
SCHOOL DISTRICT

Educating children today to be the leaders of tomorrow.

Technology Department
19200 Cobb Avenue
Tornillo, TX 79853
Phone 915.765.3035
Fax 915.765.3099

MEMORANDUM

To: Boardof Trustees
From: CarlosGarcia,Directorof Operations
Subject:  2026-2027Technology& SafetyGoalsandUpdates
Date: 9/30/2026
HISTORY:

2026-2027Technology& SafetyUpdates

RATIONALE:

Seeattachedlepartmengoalsandadditionaldocumentation.

BUDGET IMPACT:
N/A

ADMINISTRATIVE RECOMMENDATION:
N/A

Vision: Believe we can succeed, with pride we will achieve.
Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will result in
closing the achievement gap by preparing all students for college readiness and success in a global society.



* Network Consolidation: Consolidate network
equipment to align with district utilization, ensuring
continuous operation of security, safety, and mission-

2026—2027 critical systems.
Technology Goals

* Cloud-Based Communications: Migrate from legacy
PBX hardware/PRI telephone circuits to the GoTo
Connect cloud communications platform.

* Cyber Security SLA: Standardize service level
agreements with all 3rd party solutions.

* Help Desk & Electronic Forms: Migration of Help Desk
and Online Forms to Microsoft or Frontline ERP.

* E-rate Upgrades: New 5-year Category 2 Budget Cycle




* Sentinel Document Repository

* Continuous Safety Trainings

2026-2027 * Drills @ Non-Instructional Buildings

: * Reunification: Deployment of CrisisGo Reunification
Public Safety Goals Aooheation

* Visitor Management System: Deployment of CrisisGo
Gatekeeper Visitor Management System

* Successful Audits or Report Submissions
o Emergency Operations Plan Review - Sep 2026
o Reunification Annex - Sep 2026
o Intruder Detection Audits (IDA) Sep 2026 — Apr 2027
o District Vulnerability Assessment (DVA) Sept-Oct 2026
o Safe and Supportive School Program Reporting (SSSP) Jun —Jul 2027
o Bus Collision Reporting —Jun — Jul 2027
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