HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: October 6, 2026

Agenda Item: C

Board Goal: N/A

Subject: Discussion of Superintendent Search Matters with Thompson & Horton, LLP

Administrator Responsible/Position: Board Matter

A.

Purpose of Agenda Item:

[ ] Action needed [ ] Information only X Receive input
Authority for This Action:
X Local Policy: [ ] Law or Rule: [ ] N/A

BJA — Superintendent: Qualifications and

Duties

DC — Employment Practices

Goal or Need Addressed: Discussion of Superintendent Search Matters with Thompson & Horton,
LLP

Administrative Recommendation: No administrative recommendation. Board discussion.
Fiscal Impact and Cost: N/A

Suggested Motion:
There is no suggested motion for this agenda item as it is presented for discussion only.



