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A Regular Board Meeting of the Board of Education of Crosby-Ironton ISD #182 was held on August 24, 2026 beginning at 6:30 
pm. 
 
Members: Colleen Kinkaid, Laura Lee, Barb Neprud, Hannah Wesner and Superintendent Rick Aulie were present.  Mark Taylor 
and Student Representatives Wyatt Holmes, Belle Smith and Georgianna Toftness were absent. 

Welcome to Visitors–Chair, Laura Lee called the meeting to order at 6:30 p.m. with a pledge to the flag and welcomed those who 
were present at the meeting  

Approve Agenda- Motion by Wesner, second by Neprud to approve the agenda as presented. All voting aye, and the motion 
carried. 
 
Board Discussion/Comments on the Following Items 

Recognition 

Student Representative Report - Holmes, Smith and Toftness 

Policy Review Process 
Policy 203 - Operation of the School Board - Governing Rules - Review 
Policy 203.1 - School Board Procedures; Rules of Order – Review 
Policy 203.2 - Order of the Regular School Board Meeting - Review 
Policy 423 - Employee-Student Relationships - First Reading of Revision 

 
Strategic Plan Update - Communications, Marketing, Outreach and Recruitment 

Superintendent Evaluation for 2025-2026 

Approve Minutes – July 27, 2026 Regular  and August 10, 2026 Special Board Meetings- Motion by Neprud, second by Wesner 
to approve the minutes of the July 27, 2026 Regular and August 10, 2026 Special Board meetings.  All voting aye, and the motion 
carried. 

Mark Taylor arrived at 6:54 p.m. 

Consent Calendar- Motion by Wesner, second by Kinkaid to approve the consent calendar which consists of the following items: 
Approve Bills Presented in the amount of $473,802.17 checks #62381-62486 
Acceptance and Filing of Financial Reports    
Accept Monetary Awards and Donations  

All voting aye, and the motion carried. 
 
Personnel Consent Items-Motion by Kinkaid, second by Wesner to approve the following personnel consent calendar: 
 

• Approve the Following Lane Changes Effective with the Start of the 2026-2027 School Year: 
     Jade Stangel          MA+20 to MA+30 (SC)    
     Paul Schafbuch     BA+0 to BA+10 (SC) 
     Rosie Roubinek     MA+0 to MA+20 (SC) 
     Megan Donley       BA+10 to MA+0 (SC) 
     Marcy Schubert     BA+0 to BA+20 (SC) 

• Accept Resignation of Nicole Doyle, Secondary Guidance Counselor, Effective at the End of the 2025-2026 School 
Year, with Thanks and Appreciation for Years of Service, and Authorize Filling the Position 

• Accept Resignation of Stefanie Smith, Paraprofessional, and Authorize Filling the Position 
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• Accept Resignation of Amanda Schoenhofen, District Office Support, Effective August 21, 2026 and Authorize 
Filling the Position 

• Accept Resignation of Kim Taylor, Building Clerical, Effective August 21, 2026 

• Employ Kim Taylor, District Level Administrative Support, Effective August 24, 2026 

• Employ Jaydan Trnka, Secondary Guidance Counselor, Effective with the Start of the 2026-2027 School Year 

• Employ Margaret Wurst, 4 Hour per Student Contact Day Food Service Worker, Effective with the Start of the 2026-
2027 School Year 

• Employ Shelly Greely, 7 Hour per Student Contact Day Paraprofessional, Effective with the Start of the 2026-2027 
School Year 

• Employ Adryanna Sumpter, 7 Hour per Student Contact Day Paraprofessional, Effective with the Start of the 2026-
2027 School Year 

• Employ Kelley Knickerbocker, 7 Hour per Student Contact Day Paraprofessional, Effective with the Start of the 
2026-2027 School Year 

• Approve Medical Leave for Mark Wahl, Custodian, Effective October 2, 2026 through January 2, 2027 Using PFML 

All voting aye, and the motion carried.  
 
Action Items: 
 
Approve the Following Policy(ies): Motion by Wesner, second by Neprud to approve the following policies: 
     Second Reading and Adoption of Revised Policy 201 - Legal Status of the School Board 
     Second Reading and Adoption of Policy 202 - School Board Officers 
All voting aye, and the motion carried. 
 
Approve 2026-2027 High School Student Handbook-Motion by Taylor,second by Kinkaid to approve the 2026-2027 High School 
Student Handbook pending addition of backpack information by the High School Principal. All voting aye, and the motion carried. 

Approve 2026-2027 Cuyuna Range Elementary School Student Handbook-Motion by Neprud, second by Kinkaid to approve the 
2026-2027 Cuyuna Range Elementary School Student Handbook. All voting aye, and the motion carried. 
 
Request for Additional Junior High Volleyball Coach Fundraised Through Rangers Live-Motion by Neprud, second by Taylor to 
approve the request for an additional Junior High Volleyball Coach fundraised through Rangers Live. All voting aye, and the motion 
carried. 
 
Set Adjusted Adult Lunch Price at $5.30 for 2026-2027.  Rate Updated to Comply with MDE/USDA Regulations.  This Rate Will 
Also Apply to Second Student Lunches-Motion by Taylor, second by Wesner to set the adjusted adult lunch price at $5.30 for 2026-
2027.  This rate is updated to comply with MDE/USDA regulations.  This rate will also apply to Second Student Lunches.  All 
voting aye, and the motion carried. 
 
Authorize Personnel to Make Investments and Other Banking Transactions, Adding Heather Hipp, HR and Finance Coordinator, to 
the List Approved in January 2026-Motion by Wesner, second by Kinkaid to authorize personnel to make investments and other 
banking transactions, adding Heather Hipp, HR and Finance Coordinator, to the list approved in January 2026.  All voting aye, and 
the motion carried. 
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Approve Cardiac Emergency Response Plan-Motion by Kinkaid, second by Wesner to approve the Cardiac Emergency Response 
Plan. All voting aye, and the motion carried. 
 
Next Regular Board Meeting September 28, 2026 at 6:30 p.m. -- Forum Room-Secondary Building 
 
Adjourn- Motion by Wesner, second by Taylor to adjourn at 7:14 p.m. All voting aye, and the motion carried. 
 
Recorded by Wm Tollefson                                                                       Barb Neprud, Clerk 


