
Friday, September 4, 2026 

City of Hayden Public Safety Commission 
Matrix Consulting Evaluation Scorecard 

Purpose: Evaluate whether the Matrix Consulting study adequately fulfills its contract 
objective: to assess the City of Hayden’s law enforcement options, including development 
of a standalone police department or contracting with another law enforcement agency. 
The current Matrix phase addresses staffing, workload, organizational structure, 
investigations, administration, and potential contracted support services. 

Rating Scale 

1 = Very Poor / Not Addressed 
5 = Adequate / Partially Addressed 
10 = Excellent / Fully Supported 

# Evaluation Question Rating 
1–10 

1 Does the report clearly identify Hayden’s current law enforcement workload 
and service needs? ____ 

2 Are the recommended staffing levels adequately supported by data? ____ 

3 Does the proposed staffing provide realistic 24/7 law enforcement coverage? ____ 

4 Does the report adequately address patrol, investigations, supervision, animal 
control, records, and evidence functions? ____ 

5 Does the report distinguish between services Hayden should provide directly 
and services that could be contracted? ____ 

6 Are the assumptions, calculations, and methodology clear enough for the 
Commission to independently understand them? ____ 

7 Does the report adequately identify operational risks, staffing shortages, 
vacancies, overtime, and backup requirements? ____ 

8 

 

Does the analysis provide enough information to compare a standalone 
Hayden Police Department with contracted law enforcement options that 
include KCSO as well as other law enforcement agencies? 

 
 

____ 
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9 

 

Does the report provide sufficient information for the City to estimate startup 
and long-term operating costs? 
 

____ 

10 Overall, does this phase of the Matrix study provide useful and credible 
information for the City Council’s final decision? ____ 

 

 

Total Score 

Total: ______ / 100 

90–100: Excellent 
80–89: Very Good 
70–79: Acceptable, some clarification needed 
60–69: Significant additional information needed 
Below 60: Insufficient for decision-making 

Commission Comments 

Major Strength: _______________________________________________ 

 

Major Concern: ________________________________________________ 

 

Additional Information Needed: ____________________________________________________ 

____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 


