Ontario School District 8C
Work Session of the Board of Directors
August 24™ 2026 at 4:01 PM at the Ontario School District Board Room

This meeting was broadcasted via Zoom to the public, the Board of Directors met in person at the Ontario
School District Boardroom, with an audience of about 2

Board Members Present:
Abby Apodaca

Mike Blackaby

Jenna Mejia

Lisa Reeser

Bret Uptmor joins via Zoom

Administrators in Attendance:

Superintendent Nicole Albisu

Director of Personnel Eric Norton

Director of Public Relations and Communications Taryn Smith
Director of Technology Kenneth Monson

Director of Finance Devin Collins

Administrative Assistant to the Superintendent/Board Andrea Salazar

Chair Uptmor starts the meeting and states that the Board will be talking about Board
Goals

Board Goals

Superintendent Albisu states that the Board has talked about setting goals and discussing
what a new superintendent will look like. Chair Uptmor states that a ‘Board Goal’ the Board has
discussed is getting a bond passed. Director of Finance Devin Collins discussed the PERS bond,
which would be a resolution for the Board to sign off on in October. Superintendent Albisu states
that the Board would need to decide how much they would like to go for the county bond. Also,
Superintendent Albisu states that to start this process, we would start putting together a
committee, as well as getting surveys out to the committee. Superintendent Albisu states that, as
long as looking at the long-range facilities plan, as well as our budget, the district and Board
want to stay in line with their goals. Therefore, we can plan for a special work session to discuss
this with Mr. Bob Bennett, Director of Finance Devin Collins, and the Board.

Vice-Chair Apodaca states that the Work Session would be great so we can all discuss
the plan as we move into a bond year. Director of Public Relations and Communications Taryn
Smith states that once there is more information on the plan, we can start building a marketing
kit as well. Superintendent Albisu states that Ms. Salazar will send out a ‘Doodle Poll’ so we can
decide on a day and time for the work session. The Superintendent and the Board discuss some
of the options available for districts when conducting a Superintendent Search. Both OSBA and
COSA help with conducting a superintendent search, and Superintendent Albisu states she is
willing to help mentor if the Board would allow that.



Meeting Ends at 4:54 AM

Chairman

Clerk



