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GRAPEVINE-COLLEYVILLE ISD 
BALANCED SCORECARD

Priority One Student Achievement and Postsecondary Preparedness

Priority Two Faculty and Staff Recruitment, Retention, and Capacity-Building

Priority Three Parents, Families, and Community Satisfaction and Engagement

Priority Four Strong Financial Stewardship and Internal System Efficiency

Honor Our Legacy - Equip for the Future - Achieve Excellence
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Student Learning 1

Demographics 2

District Improvement Plan 
Structure example



THE CAMPUS IMPROVEMENT PLAN (CIP)
DEVELOPMENT PROCESS 



COMMON DISTRICT-WIDE  STRATEGIES



Key focus areas

Critical opportunities

Specfic Strategies

Goals & Outcomes

Principal 
Presentations

Dr. Bryan CalvertBrooke Teeter-Stocz

Mia Magana Dr. Tina Garrett



Cultivating Excellence Through Executive Coaching

Bear Creek Elementary

Teacher and Staff Growth

School Wide Routines and Procedures

Tier One Instruction

Bear Creek Elementary will be a strong B campus
with a 3 year goal of reaching an A-rating. 



Instructional Delivery and Student Growth

Cannon Elementary

Reading Achievement and Growth ~ Dyslexia Intervention

STEM Education Teaching and Learning Practices
~ STEM Habits of Mind Fluency Skills

Special Education Resource Instructional Framework

Math Instructional Framework ~ Data & Design

10-15% Increased Achievement and Growth
Performance for all scholars with an intentional
focus on Special Education 



Special Education Support & Preventing “Droppers” 

Grapevine Elementary

Data-Driven PLCs

Masters Increase in Reading, Math, & Science

Tier 1 Instruction

Literacy and Math Focus

Achieve an “A” TEA Rating

SPED Focus



Striving for Distinctions

Colleyville Middle

Distinction Designation for Academic
Achievement in Reading/Language Arts

Earn at least 2 distinctions in the 2026-
2027 school year by focusing on
individual student growth. 

Distinction Designation for Comparative
Growth

Continued growth in Math at the
Masters Level for all grades





Background Information
Fall 2024: Applied for LASO-3 grant in the Instructional
Leadership pathway. Awarded $81,500 over a 2-year cycle

Spring 2025: Partnered with Engage2Learn after rigorous
interview and selection process

2025-2026 School Year: Collaborative work with E2L
resulted in 11 point gain overall and movement from a 64
to a 79 in Domain I, 74 to 85 in Domain II and 79 to 90 in
Domain III. 

2026-2027 School Year: Year 2 of our grant cycle.
Continued work with Engage2Learn. 

GCISD Board Approval and subsequent TIP submission to
TEA is a requirement of the grant award. Timberline is not
a campus identified as Targted Improvement required and
is excited to continue the journey to being an A-rated
campus! 



Five primary pillars designed to
elevate campus performance:

Culture of Excellence
Data-Driven Instruction (DDI)
Shared Leadership
Feedback Loops
Continuous Improvement

LASO Grant Instructional
Leadership Pathway Key

Priorities







2 Year Grant Goal for
Timberline Elementary

Increases in all 3
domains to improve
the overall rating for

Timberline
Elementary to a

sustainable strong B.  



2 Year Grant Goal for
Timberline Elementary

Increases in all 3
domains to improve
the overall rating for

Timberline
Elementary to a

sustainable strong B.  



Culture of Excellence.& Leveling UP!!
Timberline elementary

Observation Feedback - Coaching Cycle

Data Driven Instruction & Power Standard PLCs

 Learning Environment Framework

TEA Accountability rating of an A!!



Domain 1 Goals
Student Achievement



Domain 2 Goals
Growth & Relative Performance

Growth: 
DDI process 

Exit ticket review to ensure
growth of every student 

Relative Performance: 
Increases in Domain 1 and

growth measures will improve
comparison group rating. 



Domain 3 Goals
Closing the Gaps





Thank You
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