
LA VERNIA ISD 

Department Strategic Plan Progress Update 

Every Campus. Every Student. Every Day. 

Department: Health Services  Director/Lead: Alysha Evans 

 

STRATEGIC PLAN ALIGNMENT 

 

Strategic Pillar: Smart Systems 
 
Department Goal:  80% of parents/guardians will provide signed consent authorizing health services as measured by consent forms completed 
and turned in during and after registration.   
 
Annual Target:  May 2027 
 

 
 

HEALTH SNAP SHOT (DATA):  

 

Health-Related Services Consents 

Campus Primary Intermediate Junior High High School  

# of Consents Received-Yes 607 794 825 1039 

# of Consents Received-No 4 3 6 28 

# of Consents Not Received 180 15 8 34 

Total # of Students 791 812 839 1101 
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Medication Administration  

 Primary Intermediate Junior High High School  

Oral Tablets/Capsules 
(scheduled & as needed) 45 55 77 82 

Inhalers  
(scheduled & as needed)  36 39 50 31 

Emergency Meds 17 14 23 13 
 
 

Chronic Health Conditions 

Campus Primary Intermediate Junior High High School  

ADD/ADHD 29 43 72 72 
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Clinic Visit Average 

Campus Primary Intermediate Junior High High School  

2024-2025 School Year 3305 2635 3864 3383 

2025-2026 School Year 4326 2987 4212 3322 

August & September ‘25-’26 524 567 767 649 

August & September ‘26-’27 671 586 746 414 



Chronic Health Conditions 

Severe Allergies 10 8 12 16 

Asthma 65 60 101 110 

Seizures 5 9 8 11 

Diabetes 1 1 1 3 

Other 321 256 280 312 
 
 
Day in the Life of a School Nurse 
State Mandated Screenings 
 
 

PROGRESS AT A GLANCE 

 

Current Status Baseline Current Result End-of-Year Target 

☐ On Track   ☐ Progressing / 
Monitor   ☐ Needs Attention 

   

 

PROGRESS UPDATE 

What progress has been made toward the goal? 
●​ We are mostly on target with our consent progress. 
●​ QR Codes for Forms created for these events.  
●​ Utilize Thrillshare/Rooms App to Message Parents and attach consent form.    
●​ Coordinate with PEIMs to have New Students complete form when registering.  
●​ Collaborate with Teachers to determine the best form of communication with specific students and guardians. (Google Doc, Email, Rooms, Paper 

Copy) 

La Vernia ISD Strategic Framework 2026–2030 



●​ Have form translated to Spanish and coordinate with Mrs. Humphries for assistance with bilingual and Spanish speakings students and 
parents/guardians. 
 

 
EVIDENCE OF PROGRESS 
What data or evidence demonstrates progress? 

●​ Inputting date from all different platforms to have one master copy of the consents received.  
 

 
 
 
 
 
RESPONSE    
If there is no progress, how do you plan to respond?  

●​ N/A 
 
Excelling?  What’s next?  

●​ We have used different platforms to reach out to parents and guardians to get this completed. Google, Thrillshare/Rooms, Phone Calls, 
Paper Forms, PEIMs Collaboration, Bilingual Coordination and Translation.  

●​ If parents have said “No” we are personally making calls to ensure that was the response they intended to make and review exactly what 
the consents mean and allow us to do in the school setting.  
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STRATEGIC ACTIONS UPDATE 

 

Strategic Action 
Progress / Result  

(Complete, In- Progress, Not-yet, N/A)  

Send reminder messages through Thrill Share  ​ In Progress 

Place phone calls for forms not received and that do not provide 
consent.   

                       In Progress 

Attend district events to provide information /guidance on consent 
services.   

                              In-Progress 

  

  

 

HIGHLIGHTS & IMPACT 

 

What is working well? Having the consents in ascender with returning students to complete when registering.   

Impact on Students, Staff, or District Operations: ability to assist students with basic medical needs and complete state mandated screenings.   

 

CHALLENGES / BARRIERS 

 
What challenges, if any, may impact achievement of the goal? 

●​ Parents who misinterpret what they are consenting to and selecting “no” because they do not realize we are just providing health related 
services that are considered basic first aid, unless we have a physicians order provided by the parent and the student’s physician to do so. 

NEXT STEPS 
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What will you focus on moving forward?  

●​ Focus first on the ones who have answer “no” and then continue to collect consents for those who have not turned one in.  

END-OF-YEAR OUTLOOK 

 

☐ Expected to Meet/Exceed Goal     ☐ Additional Monitoring Needed     ☐ Adjustment to Actions Needed 

Brief Explanation:​
​
The majority of campuses have received their consents. We are reaching out as the Health Services Department to try and get all “yes” 
responses. If there is no Yes response, we must have documentation that states the student is exempt from state mandated screenings. We are 
working on contacting parents who may have misinterpreted what they are consenting to and selecting “no” because they do not realize we are 
just providing health related services that are considered basic first aid, unless we have a physician's order provided by the parent and the 
student’s physician to do so. We will send out Spanish translated documents to those who may need them. We will have teachers reach out to 
parents as well if they have a different type of communication with the parent. We will collaborate and coordinate with all departments to ensure 
we are getting the consents we need to provide the best care we can for students while they are in our schools.  
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