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GOAL 2: LEADERSHIP

Foster a collaborative, connected, and strategic approach to the continuous
improvement of the District.

SEPTEMBER 2026
CONNECTED & COLLABORATIVE APPROACH

We will continue the following efforts to promote routine collaboration among BISD Leaders-

Board Relations: Weekly Email, Agenda Review Meetings, Regular Meetings, Campus Board Walks
Weekly Admin ECT Meetings

Weekly 1:1 Leadership Syncs

Monthly District Leadership Team Meetings

Weekly Community Leadership Coffee Chats

STRATEGIC APPROACH:

Monthly District Advisory Committee Meetings

Monthly Long Range Facility Planning Meetings

Parkhill Facilities Assessment & Master Facilities Planning

2025-2026 Demographic Study w/ Annual Updates

TASB Special Education Staffing Audit

TASB Staffing Audit

TIA-TTESS

TSL-Strategic Action Plan-Local Accountability System

Pausing Listening Tours : Narrowing Circles and Questions to present priorities & DAC work

LEADERSHIP HIGHLIGHTS:

September 18 Board Walk at OBP

September 21 Agenda Review Meeting

September 28 Regular Board Meeting

Dr. Poenitzsch serving on the Other Reporting Indicator Commiittee for TEA

LEADERSHIP GOALS:

Maintainan Aon FIRST

Maintain a balanced budget

Maintain a competitive compensation scale
Maintain a successful Child Nutrition Program
Maintain safe and efficient Transportation Services
Provide clean, safe, and well maintained facilities.



