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LEARNING [Goal 1]:  Develop and obtain local standards for high levels of integrated learning.  

 
September 28, 2026 

 
 

I.​ BISD Program of Study Update and Refresh Plan 
 

 

II.​ BISD Learning Scoreboard 
 

Lead Measures: 
●​ # of Learning Walks per Administration to be 100% on Track  Mostly on track for first nine 

weeks target 
●​ > 85% Observation of Two or Effective Instructional Strategies at Proficient or Higher  

79% as of 9/16/26 
●​ 60% of All Students at “Meets” on EOU’s  45% as of 9/16/26 
●​ Meet 100% of Domain III Targets at “Meets” on EOU’s  Reviewing data weekly and 

campuses creating action steps during data digs 
 
  III.  ​ School Improvement  
 

●​ Instructional Coaches @ High Needs Campuses leading Math/RLA ECTs 
●​ Campus Leadership Weekly WIG Meetings and Commitment Follow-Ups 
●​ Campus Leader Instructional Syncs 
●​ LIFT Performance Management Routine 

○​ Tracking and Analyzing EOU Performance and Next Steps 
○​ Observation and Feedback  

●​ Modeling Tier 1 and Tier 2 for Highest Needs Areas to Improve Instruction 
●​ Additional SPED Support @ 5th Grade OBI w/ESC6 
●​ Facilitating conversations with teachers to best support student needs 
●​ Professional Development 

○​ Seidlitz ELPS Flipbook Training on 9/25 
○​ IXL Training Session 1 of 3 on 9/25 

 
IV.  Master Schedule 2027-28 Planning Updates 
 
 
 
  
 

 


