
 
 

 
 

SCHOOL BOARD AGENDA ITEM SUMMARY 
 

October 5, 2026 
 
 
 
 
SUBJECT: CONSIDER AND TAKE POSSIBLE ACTION ON INTERLOCAL AGREEMENT 

WITH THE HARRIS CENTER FOR MENTAL HEALTH AND IDD 
 
 
 
RECOMMENDED ACTION:  Approve Interlocal Agreement with the Harris Center for Mental 

Health and IID pursuant to the Texas Interlocal Cooperation Act, 
Chapter 91, Texas Government Code and authorize the 
Superintendent to execute the agreement and related documents.  

 
 
 
RATIONALE: This Interlocal Agreement establishes a framework for the district to access 

programs and services offered by The Harris Center for Mental Health and IDD 
based on the district’s identified needs. This partnership will continue and expand 
coordinated mental health and crisis response services for our students. Through 
this collaboration, students will have increased access to timely crisis 
intervention, stabilization, follow-up support, and licensed mental health 
clinicians. These services enhance the district's ability to address student mental 
health needs while providing comprehensive support at no direct cost to the 
district. 
 

 
 
BUDGET PROVISIONS/ACTION REQUIRED:      Not applicable 
 
 
 
RESOURCE PERSONNEL:      Dr. Nancy Montemayor 

Ms. Jennifer Fiero  
Ms. Brigitte Clark 
Ms. Sheila Cantu 

 
 


