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Long Range Facilities Plan Timeline

Date

Milestone

Focus

Sept. 21, 2026

LRFP Meeting

Begin the long-range facility planning process and identify meeting
norms, facility overview through a gallery walk, and plans for future
meetings. Tour Snyder Primary School.

Oct. 12, 2026 TASB Audit Review Review the TASB facility assessment process, initial findings, and

at Board Meeting areas of concern.

Oct. 20, 2026 LRFP Meeting Continue reviewing district needs, tour Snyder Intermediate School,
and gather information to guide the long-range plan. Begin program
overviews.

Oct. 26, 2026 TASB Audit Review Continue reviewing the TASB assessment and identify significant

at Board Workshop facility needs and priorities.

Nov. 9, 2026 Share Out Priorities | Administration presents initial priorities based on TASB findings,
district needs, and educational goals.

Nov. 16, 2026 LRFP Meeting Develop and refine the interim long-range facility plan, including project

priorities and potential sequencing. School finance & budget review.
Tour Snyder Junior High School

December 14,
2026

Board Meeting

Review progress of interim 5-year plan.

Dec. 16, 2026

LRFP Meeting

Review identified projects, estimated needs, priorities, and long-term
financial considerations. Program overviews, subcommittee reviews.




Jan. 11, 2027 Board Meeting LRFPC Co-Chairs Update #1 to Board.

Jan. 20, 2027 LRFP Meeting Refine the proposed interim facility plan, project scope, estimated
costs, and financial information. Project ranking and subcommittee
guidance.

Jan. 25, 2027 Board Workshop Conduct a detailed review of the interim long-range facility plan,
priorities, project scope, and financial considerations.

Feb. 8, 2027 Board Meeting Board considers whether to call a May election. If the Board wishes to
proceed, it may review proposed election documents and proposition
language.

Feb. 12, 2027 Statutory Deadline Last day for the Board to order a May 1, 2027, election. No election
will be held unless the Board takes formal action to call one.

Feb. 15, 2027 LRFP Meeting Continue long-range planning based on the Board’s direction, whether
or not an election is called. Subcommittee presentations.

Feb. 22, 2027 Board Workshop Review next steps for long-range planning based on the Board'’s

decision.

March 29, 2027

LRFP Meeting

Continue refining long-range priorities, project sequencing, and
recommendations based on available information and Board direction.

March—April Potential Election Only if an election is called by the Board: complete required

2027 Preparation notices, election coordination, voter information, public communication,
and final preparations.

April 19, 2027 LRFP Meeting Review the developing five-year facility plan and continue preparing
the committee’s recommendations.

May 1, 2027 Potential Election May uniform election date, only if formally called by the Board of

Day

Trustees.




May 17, 2027

LRFP Meeting

Review the year’s work, finalize the long-range facility plan, and
identify any remaining recommendations or next steps.

The planning process is intended to help the Board understand the district’s long-term facility needs and
available options. It does not obligate the Board to call an election or pursue any particular project. The
Long-Range Facility Planning Committee will continue its work through May regardless of whether an
election is called.




