
 

                                     
 

Memo  
To: Mayor and Hayden City Council 

From: Lisa Ailport, City Administrator 

Date: September 14, 2026 

Agenda Item: Consider FY27 Law Enforcement Contract with Kootenai County 

Agenda Item Location 
New Business 

 
Background and Recommended Action or Motion 
During the FY27 budget build council directed staff to negotiate a contract for Law Enforcement 
services with Kootenai County not to exceed a budget of $1,080,470.  Given this budget cap, the 
following contract for FY2027 is provided by the County.  To bring the level of service into the budget 
limits, the county has reduced the number of deputies from 5 in FY2026 to 4 in FY2027.  Additionally, 
the animals control personnel and a detective position remain in the budget.  In addition to the 
contracted services, the County is also included a line-item expense of overtime, which they conclude 
is not currently captured in the overhead calculation (see attached overhead summary description 
from Brandi Falcon).   
 
The Board of County Commissioners has approved this contract at their 9/15 Board meeting.   
 
Functional Impact of Authorizing or Not Authorizing 
Authorizing the contract allows the city to engage in enhanced law enforcement services for another 
fiscal year.   
 
Fiscal Impact 
The overall fiscal impact is just under $3,000 from what was budgeted.   
 
Budget Funding Source / Transfer Request 
110-251-59003- Law Enforcement  
 
Attachment   
FY2027 Contract Agreement       



From: Alan Davis
To: Brandi Falcon
Cc: Bruce Mattare; Lisa Ailport
Subject: RE: Overhead Summary
Date: Thursday, September 3, 2026 11:32:08 AM
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Thank you, Brandi.  I appreciate you explaining the process and look forward to The County providing the city with an updated contract appendix
so we can bind our FY’27 law enforcement contract this month.  We’re too late to get this on our (next) Tuesday agenda but can present it to
Council on the 22nd, which is the last normally scheduled meeting of the fiscal year.
 

Alan Davis
Mayor
City of Hayden
t: (208) 772.4411

 

From: Brandi Falcon <bfalcon@kcgov.us> 
Sent: Tuesday, September 1, 2026 5:31 PM
To: Alan Davis <adavis@haydenid.gov>
Cc: Bruce Mattare <bmattare@kcgov.us>
Subject: Overhead Summary
 
Hi Alan,
 
Bruce wanted me to send you a summary of how the overhead was calculated for the Hayden contract for FY27. I calculated the cost of
4 deputies, plus 1 detective and 1 animal control officer, and added the budget for your overtime to come up with a personnel expense
of $769,436. Then I multiplied that by 40% for overhead. That is a total contract cost of $1,077,210.
 
In FY26, the Sheriff did not input a budget for overtime for Hayden, so we didn’t have anything to include as a budgeted amount for
overtime last year, so overtime expense at the time was just included in the actual overhead rate, which was around 50%-60% I believe.
This year we have a budget for it, so we are adding it as a flat personnel cost instead of including it in overhead. The overhead rate
being charged is still 40%, even though actual overhead paid by the county is now around ~47%.
 

 
Thank you,
 

BRANDI FALCON
Finance Director | Kootenai County Auditor’s Office
 
451 N Government Way
Coeur d'Alene, ID 83814
bfalcon@kcgov.us
Office:  208.446.1665
Fax:  208.446.1661
www.kcgov.us
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