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PROJECT SCHEDULE

Druration
Owner Start
[cal. days)
Mylar Submitted Dresign EOR 10-Mar-28 157 14-Aug-28
Phase 1 Documentation
Submittal Review COoH 17-Aug-2€ 1 17-Aug-26
Ph 1 Rewi d
=S8 L eviEw an Review TOEM/FEMA  17-Aus-26 120 15-Dec-26
Approval
Phase 2 Grant Award Procurement TOEMSFEMA 15-Diec-26 31 15-lan-27
Procurement Preparatiocn Procurement COH 14-Aug-26 56 02-0ct-26
Project Adwerti tf
B:;”EE vertisemeant for Procurement CoOH 02-0ct-28 27 05-Mow-28
Bid Opening Procurement COH 05-Nov-26 1 05-Nov-28
Bid Evaluation/Scoring and
. = Procurement COoOH 05-Mov-26 125 10-Mar-27
Award Preparaticn
Real Estate
Acquisition/Council Real Estate COH/TIRZ1T 24-Feb-27 1 24-Feb-27
approves PSA
Const ti Cont T
nstruction ontrac Procurement CoOH 10-Mar-27 1 10-Mar-27
Aweard
Construction Project NTP Construction COH 12-Apr-27 1 12-Apr-27
Construction Constructicn COH 12-Apr-27 750 01-May-28
Substantial Completion Construction COH 01-May-28 1 01-May-28
Final Completion Constructicn COoH 15-hun-28 1 15-lun-22
FEMA Final Site Inspecticn Construction TOEMSFEMA 15-un-25 &1 15-Aus-25
Final A Ci
fna _EEEpmnEE by ity Construction COH 12-Sep-23 1 12-Sep-22
Council
Grant Closeout Closeout COH/TDEMSFEMA 15-Aug-22 90 13-Now-22
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CONSTRUCTION CONDITIONS
(REVIEW SPREADSHEET)
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EASEMENT AREA EXHIBIT
(REVIEW EXHIBIT)



REAL ESTATE ACQUISITION PROCESS



TYPICAL REAL ESTATE ACQUISITION PROCESS

The City’s real property acquisition process can be viewed in the following flow chart and is described in
more detail below.

—) Appraisal — Review Appraisal —) Just Compensation
4

— Closmg
— Negotiations
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REAL ESTATE ACQUISITION TIMELINE
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REAL ESTATE ACQUISITION TIMELINE

EEAY DS
'- T T
ANTT: i o—e 2
project » .
Marmne Begin date End date
@ Surveys 9/14/26 10/4/26
@ City Council - PNC Ordinance 10/5/26 11/18/26
@ Motice to Owner 10/5/26 10/5/26
@ |LA and PSA Drafts (Review and Comment) 4/16/26 10/20/26
® Appraisal Updates 10/5/26 11/18/26
# Initial Offer 11/19/26 11/19/26
@ Megotiations 11/19/26 12/18/26
© SBISD-route for Board Agenda 12/18/26 1/26/27
@ 5BISD Board Meeting-Approval 1/26/27 1/26/27
@ City route PSA to City Council /27027 2/24/27
® City Council Ordiance-Approve Transaction 2724727 2724/27
NZIHOUSTON
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Thank you!
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